
Abbey Line Community Rail Partnership Steering Group Meeting

Minutes of meeting held on 23 March 2011

at the Council Chamber, Civic Centre, St Albans

Present 


Ged Burgess (GB)

London Midland

John Crowhurst (JC)

Public Transport Group

Alissa Ede (AE) 

Hertfordshire County Council

Andy Gipson (AG)

Hertfordshire County Council

Cllr Trevor Gurd (TG)

St Stephens Parish Council and Abfly member

Simon Hankin (SH)

Department for Transport

Christian Hoskins (CH)
Hertfordshire County Council

Brian Peers (BP)

St Albans City & District Council

Cllr Stuart Pile (SP)

Hertfordshire County Council Executive Member and CRP Chair

John Webster (JW) 

Abfly Users’ Group

Apologies    


Stuart Blofeld


BRE

Fiona Craig


London Midland

Glen Merryman

London Midland

Gina Kellett


St Albans City & District Council 

Future of the CRP

CH explained that Hertfordshire County Council (HCC) had decided to fund and recruit a new CRP officer on a one year contract, with the possibility of an extension after this time. HCC’s procurement policies meant that the role would initially be offered to internal candidates. Should no one suitable be found, the role would be advertised externally. Some administration was still required but it was hoped the recruitment process would start soon.

Abbey Line light rail project update

AE explained that HCC and the DfT were in dialogue with four potential bidders. HCC intend to issue an invitation to tender in due course, although there were still some details to be resolved with Network Rail before this could happen. In response to queries about the timescales involved and the provision of information about the process, AE and SP explained that the scheme was unusually complex and that the procurement rules were strict about what information could be released in the meantime (in order to ensure that all bidders receive the same information at the same time). As a result, it was difficult to provide specific details at this stage (prior to issue of the invitation to tender), but the situation looked positive.  When more information can be shared, it will be shared on the website http://www.hertsdirect.org/abbeyline
and via the project newsletter.

London Midland update

GB advised that London Midland (LM) had achieved 99.5% reliability in the period before 5 March. Unfortunately, a dispute with ASLEF had affected services and reliability after 5 March. This was related to the fact that LM is made up of two previous franchises, Silverlink and Central Trains, each with different salaries and terms and conditions. The union wished to see the better terms and conditions of the Silverlink franchise combined with the higher pay of the Central Trains franchise, while LM contended that this was unaffordable. As a result of the dispute, drivers were withdrawing their overtime during weekdays and on Sundays. LM was endeavouring to provide rail replacement buses for the Abbey Line.

Aside from this, passenger volumes were up 17.9% over the year. This was in part due to the poor weather during the equivalent period in 2010, but employment had help up better than expected and the high price of fuel (petrol around £1.35 per litre at the time of the meeting) was encouraging travel by other modes.

The costumer information screens and the help points on the Abbey Line were now live, and there had been no complaints about the automated station announcements. CCTV was due to be installed at several stations in the next few weeks.

London Midland has decided to leave the ticket machine at Bricket Wood as card operation only to avoid the risk of theft.

A station staffing review was underway, which would affect the opening times of several of stations in Hertford.

Ongoing projects

Watford Junction forecourt

CH provided an update about the planned improvements to Watford Junction forecourt. The shelter for Platform 11 had been ordered and was likely to be installed in May. HCC had been able to fund the shelter platform in its entirety, leaving the CRP budget untouched.

Bricket Wood

No news on the station building. It was suggested that the police might be interested in using the building as a result of the police station at London Colney being closed.

Watford North art project

Groundwork Hertfordshire have been getting children to make artwork for display at the station.

Station adopters get together

London Midland was outstanding to arrange a meeting.

Any other business

SH mentioned that there was a restructure within DfT, but he and Kulvinder Bassi would still be involved in CRP matters. The Minister of State for Transport, Teresa Villiers MP, had authorised funding for ACoRP for another three years.

Date of Next Meeting

To be confirmed. Attendees suggested that they would be happy for future meetings to be scheduled in St Albans.
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