
Abbey Line Community Rail Partnership

 Steering Group Meeting held on  

Monday 26th July 2010

Present 


Stuart Pile (SP)  Chair
HCC Executive Member 

Charlie Johnston (CJ)

London Midland

Alissa Ede (AE) 

HCC

Cllr Trevor Gurd (TG)

St Stephen’s Parish Council



John Webster (JW) 

ABFLY Users Group

Gina Kellet (GK)

St Albans District Council

Apologies    


Christian Hoskins (CH)
HCC



Stuart Blofield (SB)

BRE



Ged Burgess (GB)

London Midland

1 Welcome and Introductions 

1.1 Cllr Stuart Pile welcomed everyone to the meeting.    

2 Notes  of last meeting

2.1 Agreed as true record.  

3 Matters arising 
3.1 It was noted that there were no officer representatives from Watford Borough Council. 

3.2 Charlie Johnston announced that he was taking voluntary redundancy from London Midland and this would be his last meeting.  The committee thanked him for all of the effort he had put into improving the profile of the Abbey Line in the community and the valuable contribution he has made to the Steering Group from the inception of the CRP in 2004.
4 Short, Medium and Long term Future of CRP







4.1 Due to the resignation of John Gunner, CRP officer, there is a need to consider the short and medium term future of the CRP.  The CRP noted the departure of John Gunner and lamented the loss of his services.  They wished him well for his future endeavours.


4.2 HCC has committed funding the post of CRP officer through March 2011.  Funding after March 2011 will not be determined until December 2010 at the earliest.  It is unlikely that we will be able to get a person in post whilst the funding position is so uncertain.  Interim arrangements need to be made.  Christian Hoskins, Team Leader Forward Planning, is currently also acting as Rail Officer and will be monitoring e-mails and acting as the point of contact for the CRP on behalf of HCC in the limited time he has.  Andy Gipson has been contracted to help manage some of the rail projects and he will be helping to manage some of the projects that are on going in the short term (e.g. Watford North).  Action CH.


4.3 JW suggested that perhaps a member of ABFLY might be available to help out in the interim.  AE explained HCC has a policy on employing people and would not be able to offer employment directly without putting out a general advertisement (unless the person is currently employed by one of the agencies on HCC framework agreement or is employed by a partner, e.g. London Midland and a contract could be made temporarily with the partner, to cover issues of employment law).  If a member of ABFLY is available as a volunteer that would be helpful.


4.4 In the longer term, if the light rail proposal goes ahead, HCC would be managing the operator contract as well as the CRP.  It could be seen to be a conflict of interest.  HCC is committed to the principles of the CRP and therefore we need to consider how best to take the CRP forward.  A paper will be written on the options available to ensure the future of the CRP.  For example, one consideration might be to establish a Company Limited by Guarantee and the CRP CLG would directly employ the CRP officer.  Andy Gipson will be writing the paper on the pros and cons of each option, and it would be circulated for consideration at the next Steering Group meeting.  Action AG.
5 Updated on Light Rail Proposal

5.1 AE stated that the consultation report is currently being drafted and when it is published it would be shared with the CRP Steering Group in due course.  Action AE.


5.2 AE stated that on 8 July, a notice was placed in the Official Journal of the European Union seeking expressions of interest from operators to run the proposed light rail service.  Bidders would be short listed in late summer and an invitation to tender would be sent to short-listed bidders in the autumn.


5.3 There was a discussion on the passing loop.  It has been previously reported at Steering Group meetings that to provide a more frequent heavy rail service would not be value for money.  This is because of the cost of the additional train, the cost of providing the service and because the infrastructure necessary is very expensive (in the £ millions).  TG queried how it could cost in the millions when on a preserved railway it was in the 10s of thousands.  It was explained that the protections and safety provisions required on the franchised railway are such that the signaling requirements are much more stringent than on a preserved railway.  Whilst ORR regulate both the franchised railway and the preserved railway, the guidance is different.  If the suggestion was made that the Abbey Line would be converted to a heritage or preserved railway, then we could find a cheaper solution, but DfT and HCC would not be involved in that operation and the same protections for commuters and passengers would not be available.  

6 Recent Events

6.1 Big Dance: CJ reported that this event did not take place, due to lack of interest.


6.2 Garston Community Art Project: This ceremony to officially open the artwork that currently adorns Garston station took place and was covered in the local press.  

7 Other On-going projects and Issues

7.1 Laughs in the Park 24-25-26  (Sept) in Verulam Park: Suggestion was made that London Midland consider offering a later service, as there would be over 5000 people attending.  There would be a comedy show including Eddie Izzard.  


7.2 St Albans Beer Festival from 29 September to 2 October:  London Midland are currently arranging to provide late night services to support the Beer Festival.


7.3 As Charlie Johnston is leaving London Midland, Fiona Craig will take on meeting every three months with station adopters.  It is important to meet with the adopters regularly to show them what LM does with the reports they produce and how they action any items that are raised.  Concern was raised about the lack of adopters at Garston; query was whether ABFLY or others could help to facilitate re-generating this group.  Action FC.


7.4 Santa Special:  It was agreed that ABFLY and London Midland would sort out how to facilitate this event taking place.  London Midland could not organize it but they could support it if ABFLY agreed to organize it.  Action JW.

7.5 GK took the action to chase the status of the proposal to extend the Alban Way to St Albans Abbey Station. AE asked to be kept informed to ensure that proposals would also work with the light rail proposals. Action GK.


7.6 There is no update on the status of the organization which sought planning permission to use the Bricket Wood Station Building.  Companies often seek planning permission but do not act on it.  The issue seems to be that the building is only a shell and there is a lot of expense required to get the building fit for occupancy.  


7.7 TG asked whether seeking to list the building at Bricket Wood station would be helpful.  If the building were listed, it would most likely increase the costs of renovating the building.


7.8 JW agreed to follow up with parties that helped to produce the DVD for the 150th anniversary, AE agreed to forward the contact list to JW for this purpose.  If a list of addresses was supplied, AE could arrange for HCC to send copies of the DVDs to the relevant parties.  TG, St Stephen Parish Council, GK, Mayor’s office would all like to be included on the list.  Action JW and AE.


7.9 AE agreed to send a letter thanking the group for their involvement in producing the DVD.  Action AE.


8 London Midland Update 

8.1 London Midland have agreed to provide their annual contribution of £15K to the CRP, and this is currently in progress.  Action GB.


8.2 A portable ramp will be fitted at St Albans Abbey Station to allow wheel chairs and other mobility impaired users to board the train at the hump.  A ramp had previously been supplied, but it was for a 350 rather than a 321.  A specially made ramp will be ordered to support the 321.


8.3 No ticket machine will be supplied at Garston as there is not enough room on the platform and the only available space was too far down the path.


8.4 A ticket machine will soon be installed at Watford North.


8.5 London Midland have agreed to permanently fund a fare collector on the train Monday to Friday (previously this had been provided out of spare capacity).


8.6 Help points and CCTV will be installed by October.  CIS is not certain.  

9 Any other Business

9.1 There was no additional business and the meeting was adjourned.


Date for next CRP meetings:

20th September 2010  

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours unless otherwise indicated. 
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