
Community Rail Partnership Steering Group

MINUTES OF MEETING

Held at St Stephen's Parish Centre, Bricket Wood 10:00 Monday 20th July 2009
In Attendance:

Kulvinder Bassi, Department for Transport (DfT) Community Rail Team

Stuart Blofeld, Building Research Centre (BRE), Bricket Wood

John Gunner, CRP Officer

Christian Hoskins, Passenger Transport Unit, Herts County Council

Charlie Johnston, London Midland

Brian Peers, St Albans District Council

Stuart Pile, Executive Member, HCC and CRP Chair

John Webster, Abfly
Apologies:

Ged Burgess, London Midland

Neil Barthorpe, Network Rail, Account Director, Community Rail

Alissa Ede, Rail Officer, Herts County Council

David Hibbs, Department for Transport (DfT) Community Rail Team

Dave Horton, Abfly

Gina Kellett, St Albans City & District Council

Sgt Malcolm McCullough, British Transport Police

Stuart Pile took the Chair and invited introductions, including a welcome to Brian Peers of SADC who reported Gina and her 2 week old baby to be doing well.
1. Garston & Watford North Community Art Project – JG provided an update on progress with this project.  Engagement of community groups key to the project, such as Berrygrove School and Youth Connexions has been very successful.    Activities have centred on the Meriden Residents Association and Berrygrove School during the summer term.  A Mission Plan is currently in the process of being completed and signed off.  This includes ongoing ownership enabling self-sustaining ongoing work, particularly for younger people and young parents, rather than any continued resourcing or control by the CRP.  GB has investigated a source of poster boards for display and is checking LM plans for siting bicycle racks at both stations.  The possibility of sponsored materials was discussed.   Location proposals including laminate or weather proofing and direct fence-mounting options and permissions are awaited through CJ.  

2. Easier Access – The Easier Access Area was reported as fully installed to time.  There was discussion of early feedback as generally positive but highlighting issues of signposting and/or improving the visibility of the area from the shelter area.  CJ agreed to look at this and amending posters to show the SAA ramp instead of the Harrington one.  In reply to observations that the ramp appeared modest it was stressed again that the objective was general improvement for a range of users and not an equal-height wheelchair access only.  The gap was significantly reduced.  Wheelchairs would continue to require a portable ramp and with a hump or raised area to include a reverse camber to prevent roll towards the platform edge or rain pooling.  JG offered to provide assistance by way of passenger survey to help inform any subsequent decision on retention and success.  Invitations are going out for an official inauguration at St Albans Abbey Station on Tuesday 11th August 2009 commencing at 11am.

3. Frequency Study – CH reported that progress was being made and moving to the development of a business case on the completion of a cost/benefit analysis.  SP outlined the context of the consideration of capital costs against spending constraints.

4. Bricket Wood Station Building – SB presented the outcome of an initial project meeting of interested parties.  Ideas for widening active support from the local resident and business community were being developed with pump-priming expertise from BRE and support of the CRP.  JG reported local interest expressed at the rent Residents Association 50th Anniversary as a basis for encouraging community buy-in and ownership. CJ advised that it is important to follow required procedures and be aware of ownership and other interests which will require inclusion.  A further meeting was planned before an open workshop facilitated by BRE at St Stephens Parish Centre to explain and develop ideas and practical plans to coincide with Heritage Open Day on Saturday 12th September from 10am -12.  

5. Abbey Line Passenger Survey – JG explained that as previously reported the annual May survey had commenced at a May weekend but then suspended for the weekday part because of the possibility of passengers changing plans due to threatened staff strike action.  Results were now in but possibly skewed.  Main issues highlighted by the Report included: 8% reduction in passenger numbers since May 2008; 45% drop in Sunday numbers; 75% access/egress at St Albans Abbey bt walking or cycling; support expressed for later services; the possibility of swapping the last Sunday service to Saturday; concern at up to 25% ticketless journeys.  JG to circulate the summary Note.
6. Awards – SP and AE attended the recent Network Rail (for station environment) awards for which the Abbey Station was nominated.  ACoRP awards entries (for photograph and possible local station environment award) have been entered and voting details circulated.

7. AGM – St Stephens Parish Centre confirmed availability for use of the large room on what is usually a Tuesday commencing 6pm for 13th October 2009.  Other days have regular bookings.  Diaries will be checked and this date pencilled in, though both BRE and SADC have offered to help with a venue if this proves difficult [All/JG]
8. Other Business – 

JW enquired about design and copy progress for the 150th Anniversary DVD and requested a specific reference and credit to Alan Gardiner who recently passed away.  [JG]

SP explained plans for the redevelopment of Watford Junction Station.

CJ reported that LM now has a new MD in Mike Hodgeson on Steve Banaghan’s move to Australia.

BP gave notice of the closing of Westminster Lodge Car Park during the forthcoming redevelopment. [BP]

BP also mentioned Network St Albans which will shortly bring out a bus and train map.  [BP]

There was discussion about the state of the entrance to St Albans Abbey Station, its lack of prominence and the old decayed BR sign.  There was general agreement that options for improving the original 1858 gateway and replacing the sign should be worked up pending resolution of drainage and shelter work.

9. Date of Next Meeting: AGM date to be confirmed (constitutional requirement is for 4 per year).
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