
Community Rail Partnership Steering Group

MINUTES OF MEETING

Held at St Stephen's Parish Centre, Bricket Wood 10:00 Monday 23rd March 2009
In Attendance:

Ged Burgess, London Midland

Fiona Craig, London Midland

Alissa Ede, Rail Officer

John Gunner, CRP Officer

David Hibbs, Department for Transport (DfT) Community Rail Team

Charlie Johnston, London Midland

Gina Kellett, St Albans District Council

Sgt Malcolm McCullough, British Transport Police

Stuart Pile, Executive Member, HCC and CRP Chair
Pauline Pownceby, Watford District Council

John Webster, Abfly
Apologies:

Stuart Blofeld, Building Research Centre (BRE), Bricket Wood

John Crowhurst, South Herts Campaign for Real Ale (CAMRA Public Transport Advisory Group)

 Trevor Gurd, St Stephen’s Parish Councillor and member of ABFLY
Stuart Pile took the Chair and invited introductions, including a welcome to Sgt Malcolm McCulough of BTP.  The meeting also expressed its congratulations and best wishes to Alissa Ede on becoming officially a British Citizen today.
1. Re-opening of St Albans Abbey Station - Arrangements were confirmed for tomorrow 24th May, with Stuart Pile, Steve Branaghan, MD of London Midland, and the Deputy Mayor of St Albans to be in attendance along with CRP Members, Station Adopters and project volunteers.  GB to send photos for web and Dave Horton.
2. Timetable – Drafts had bee circulated, and an update is awaited from Virgin, but no major changes or opportunities were expected.  Priority given to Virgin dictates constraints.

The 0846 connection suggestion was discussed, with GB explaining the 3 minute safe-change requirement.  The 5 minute maximum hold available where Conductors are requested by Management on the spot was confirmed.  GB to FW timetable details to JW.  There is little information about  travellers out from London which should be taken into consideration to prevent any adverse knock-on for them in any changes.  It was agreed to include this item in the next Passenger Survey [JG].  Consideration of the December timetable will be included as part of the next CRP Workshop [GB].  

3. Garston & Watford North Art Project – A timetable for the project is being firmed up and circulated when available [JG].  DH advised of DfT view that any display location should be LM leased area to comply with strict anti-graffitti policy (though currently being revised).  CJ confirmed LM’s policy of dealing with cleaning of graffiti within 24 hours.  WBC confirmed budget contribution is going before Cabinet for approval [PP].

4. Revenue Collection – GB explained LM’s aim of putting on further staff, including on platforms, though loss of revenue at current levels is making it difficult to make a case to justify extra staff.  Medium-term, extending the deployment of ATE’s (Assistant Ticket Enforcement) may help and is more cost-effective as they are part-time.  Following the success of the Abbey Station AVM, reported as vending 1,400 tickets currently, the long-term aim is to aim to install these at other stations when possible.

5. St Albans Abbey Station Maintenance – Groundwork Hertfordshire have commenced environmental maintenance of the soft landscaping areas through their Green Team and will provide for 3 visits during the growing season.

6. Late Night Trains – Subject to resolution of the Senior Conductors dispute, it was agreed that consideration will be given to a Late Night Christmas Service Pilot for December.  Security would need to be factored in.  LM/All].
This led on to consideration of extending late night services through sponsorship with clubs and other venues.  The importance of safe meeting places at stations, especially for younger people, was discussed, with an offer of further input on this and patrols by BTP.  It was agreed to continue to explore these options [All].

7. Special Trains and Events – 2008 Santa Special review showed a success, with 340 children’s goddie bags distributed.  The late hard work of late organization was recognized and Abfly offered to help repeat it for 2009 if LM were also willing.  The date of Saturday 19th December 2009 was agreed.  Harlequin Centre is understood to be willing to advertise the event.  This led to discussion of other options for support, including team building organizations through Groundwork.

St Albans Beer Festival dates need to be obtained by LM to advertise in the festival programme [GB/JC].

8. HCC Improvement Options Study – AE outlined the aims of a study and explained that McDonald had just been commissioned to provide a technical, then business case focused on frequency.  Reporting feedback is expected by Summer.

9. Bricket Wood Station Building – JG updated the Group on ownership and Travis Perkins developments.  LM will explore any potential interest in the site [GB].

10. CRP Notice Boards – There would appear to e some confusion about LM and CRP notice boards and respective use.  Consideration will be given to further dedicated Abfly boards, though all boards require maintenance with contents, so background Double Royal standard backing posters will be supplied as default backing content for all boards [GB/JG].

11. Passenger Survey – This is now due for May.  Topics include: Connections (including destinations outside the line as some people have 2 tickets and incoming from London); Sunday services (and reasons for potential demand); Gatwick connections (in the light of no weekend through-London FCC service at weekends).

12. Other Business – A DVD of the 150th Anniversary is being completed.  Attention is required for any potential ACORP Awards [JG/All].

13. Date of Next Meeting: Monday 18th May 10am St Stephens Parish Centre. Agenda item to JG by Monday 11th May, please. 
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