
Community Rail Partnership Steering Group

MINUTES OF MEETING

Held at St Stephen's Parish Centre, Bricket Wood 10:00 Monday 12 January 2009
In Attendance:

Stuart Blofeld, Building Research Centre (BRE), Bricket Wood

Ged Burgess, London Midland

John Crowhurst, South Herts Campaign for Real Ale (CAMRA Public Transport Advisory Group) 
Fiona Craig, London Midland

Alissa Ede, Rail Officer

John Gunner, CRP Officer

Trevor Gurd, St Stephen Parish Councillor and member of ABFLY

David Hibbs, Department for Transport (DfT) Community Rail Team

Dave Horton, Abfly

Charlie Johnston, London Midland

Gina Kellett, St Albans District Council

Stuart Pile, Executive Member, HCC and CRP Chair
Apologies:

Pauline Pownceby, Watford District Council

Jerry Swift, Network Rail

John Webster, Abfly
1. Stuart Pile took the Chair and invited introductions, including a welcome to John Gunner at his first meeting as CRP Officer.
2. Special Train Services were reviewed, including the recent Santa Special.  Numbers of passengers were reported as good and well spaced between the 4 services, though perhaps less crowding on the first one as previously.  CJ will check [CJ] staff awareness briefings as DH observed some not apparently aware.  AE explained less budget justified due to lack of returns, though agreed intangible benefits such as showcase of updates and changes such as ticket machine installation.

DH commented volunteers usually relied on by CRPs for events, and TG suggested a check whether Abfly was willing to take this up.  SP stressed importance of forward planning between partners to increase awareness and use, and although commuter line, there is an important community element.  GB reported 3.6% recent increase in usage.  Agreed preparations required to commence now – for 4/5 April.  Refer to JW upon his return to discuss [JW].  GB requested early notification for Beer Festival Dates [JC] and circulate Abfly [DH], Adopters [JG] and others for volunteers for specific roles and time slots.  DH comments on CRP involvement of drama groups prompted a discussion including TG suggesting contacting the Park Street Players and approaching Panto groups pre Christmas [TG/JG].  CJ stated active participation was best on Ghost Trains, as children often dressed up.  AE suggested contact [JG] Mother and Toddler Groups as an example of encouraging regular events (e.g. Wednesday afternoon crèche rides – under 5s free anyway, and GB offered free travel for adults supervising).

3. Carnets were reported by GB as affected by 2008 West Coast works and prepared to consider reintroduction, though requires evidence of need.

385 tickets were issued through machines in 1st period with over 1,000 in 2nd.  Ticket Vending Machines (TVMs) have been a success, aimed at reducing transaction times.  AE raised the problem of obtaining tickets from Garston and Watford North.  GB happy to consider funding carnets [GB] for a year on a paper basis (not through machines) pending moves towards Smart Cards.  Vendors required (local businesses such as Mail Box Etc) [JG].

Revenue issues were discussed, including staffing, and CJ and GB both requested notification of any specific examples of problems for them to address [CJ, GB].  DH raised problem of intermediate station vending and all agreed to target Garston and Watford North with season ticket publicity [All].  Problem of access to Conductor in “No unauthorized persons” cab to be investigated [CJ/GB].

4. Timetable and connection now a stated focus for LM management and NR following end of main line problems.  Looking at connections.  DH brought up specific morning arrival at Watford Junction arriving at the same time as the Euston departure, and as a 3 minute connection is unworkable it was agreed to review everything in April with the West Coast Review [All].

AE raised Sunday changes from 7 minutes past to 4 minutes past and it was Agreed to review a 20 minute clockface service [All] to meet more connections.

New Mini Timetable Agreed subject to a check on blue shading readability behind the dark figures.  Also change border to green to highlight the new timetable as a change/update [JG]. 

5. Late night services were discussed.  GB had costed the service at £508 with a £111 revenue per evening.  It was decided that a 6 month trial only be considered if the required demand was demonstrated and that this question be scheduled into the next Passenger Survey.

6. Improved frequency was discussed following the failure of the passing loop and work on options are going out for tender today.

7. Lines of communication were discussed and clarified to ensure efficient and appropriate response.
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8. JG gave an update on proposals for a Youth Outreach and art project with Groundwork.  Initial work to commence on 19th January Approved.  A meeting of Adopters for Garston and North Watford on 30th January will also look at supporting this.

9. JG gave an update on maintenance required for the Abbey Station grassed area.  It was Agreed that Groundwork be requested to undertake this, together with improvement proposals [JG].

Railway Heritage grant for the Abbey entrance will be progressed when the bus shelter and drainage works are complete.  

JG explained small improvement options for the small area adjoining Watford North.  It was Agreed that NR be approached as owners [JG].

10. Other Business:

London Midland confirmed funding for the ensuing year.

Abbey Station will be opened in March.  Ann Main MP has been approached.

Watford Junction interchange confirmation is awaited from the Regional Transport Forum.

ACoRP Award applications will be discussed next meeting [JG/All].
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