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1 Welcome and Introductions 

1.1 Cllr Stuart Pile welcomed everyone to the meeting.    He thanked Aislinn Lee for her previous work and introduced himself Everyone introduced themselves.

2 Notes  of last meeting

2.1 Agreed as true record.  

3 Matters arising 
3.1 AE reminded Steering Group about the Train Times article with an interview of key members scheduled for 31 January.  JE to attend.  JW to check to see if John Cadisch would be available.  [Update: Neither John Cadisch nor David Ogilvy were available for an interview].  

4 Landscaping Update  (AE)







4.1 The plans to improve the pedestrian access to St Albans Abbey Station are progressing.  Herts Highways, Network Rail and Groundwork Trust had an on-site meeting with London Midland and AE to discuss the plans.  A few modifications were suggested: to put in a kerb rather than bollards as the maintenance is cheaper.  These have meant that the cost has risen from £33,000 to approximately £45,000.  There is some room in the budget to cover this and the Steering Group were happy to pay the increased amount as they felt that a footpath was very important to improve the station. The mosaic mural has been relocated to by the footpath as you approach the platform and there will be no fence at the end of the platform as the logistics and maintenance would have been too costly.  [Update: there was some duplication in the budget and the costs have been reduced by at least £3000].

4.2 AE to send SP a list of commitments expected from Herts Highways (including signage and the pavement at St Albans Abbey).

4.3 JE to inform AE regarding dates for construction at SAA.

4.4 AE to e-mail SP with GW project costs for the landscaping/footpath proposals.

4.5 JW asked if it would be possible to clear the brush behind the car park.  AE will look into either GW or the parole board doing it as a one-off for the 150th anniversary celebrations.

4.6 An off-rail survey will be completed in conjunction with the publicity for the 150th Anniversary.

5 Carnet Update

5.1 The carnets have been re-printed and we are awaiting a launch to be planned by London Midland for early March.  JE to follow up on the contract for Mailboxes Etc.
6 Station Adoption

6.1 There has been some interest in adopting St Albans Abbey Station and a training session has been scheduled.
7 150th Anniversary

7.1 The committee has been hard at work making plans for the 150th Anniversary.  There will be a commemorative ale, a Victorian Music Hall, a fun fair and a parade.
7.2 PE offered to check into the possibility of closing a road for the procession under an 1847 order.  He will also look into car parking possibilities and consult with Jack Carson about potential police involvement. 
7.3 AE and PE to investigate the possibility of creating a banner and whether we need to seek special permission to put it up for the day.
7.4 AE to follow up with Geraint Hughes about the status of the Oakwood Press book.
8 Special Trains

8.1 The Santa Special was very successful as there was lots of pre-publicity.  The only downside was that we ran out of goody bags.  We estimate around 1000 passengers on the day.  Having an RPI selling tickets in the car park at St Albans Abbey was very successful and we should plan to do it again.  
8.2 The Easter Eggspress is scheduled for 22 March.  [Update: due to engineering works Easter weekend, the Easter Eggspress was rescheduled to 15 March].  JE to ensure that toilets are available on the Easter Eggspress.
9 Budget

9.1 The status of the budget is still similar to November’s budget in that not much was spent as it was being held for the new franchise to take over and for the landscaping improvements.  We are still on target to spend the budget.
10 30 minute Enhanced Service Update 

10.1 AG reported that the options that Network Rail had presented at a recent meeting were not value for money as they had exceeded the budget HCC had allocated for the passing loop.  In addition, London Midland have looked at different options for rolling stock and cannot find a value for money solution to provide an enhanced service using the passing loop.  The various parties are still studying the situation and the door is not yet closed.  There is some scope for an alternative solution to provide a two trains per hour service and the relevant parties are investigating this possibility.  HCC remain committed to finding a solution and the money for the enhanced service will remain in the budget.
10.2 AE to send LTP targets to SP.
11 Any other business 




10 minutes

11.1 JC asked if the Rail Ale Trail brochure could be re-printed.  GB and AE to look into costs and ownership of images.

11.2 JW asked if London Midland would be willing to provide sponsorship for the ice rink opposite the St Albans Abbey Station.  MH suggested that LM could arrange it for next year but it was too short notice to provide any advertising or funds in one week.

11.3 PE asked if more cycle parking could be provided.

11.4 AG mentioned that HCC and LM were investigating the possibility of putting in a ticket facility at SAA station.

11.5 AG mentioned that AE has started a new job as Rail Officer for Hertfordshire County Council.  She will continue as acting Community Rail Officer until the post has been filled.  

11.6 AG mentioned that he will be retiring as of 31 March 2008.  The group thanked him for all of his support from the County for the establishment of the CRP.


Dates for next your diary:

31st March 2008
Steering Group meeting

8th April 2008
Abbey Line Anniversary Ale Launch

26th April 2008 
Victorian Music Hall

5th May 2008 
Abbey Line 150th Anniversary

12th May 2008

14th July 2008

8th September 2008

10th November 2008

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours unless otherwise indicated. 
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