
Abbey Line Community Rail Partnership

 Steering Group Meeting held on  

Monday 26th November 2007

Present 


Aislinn Lee (AL)  Chair

County and District Councillor  



John Crowhurst (JC)

CAMRA

Alan Browning (AB)


HCC Rail Officer

Ged Burgess
(GB)


London Midland

Mike Haigh (MH)


London Midland

Alissa Ede (AE) 


CRP Officer

James Elliott (JE) 


Silverlink Train Services

Cllr Trevor Gurd (TG)

St Stephen’s Parish Council



Tim Holman 
(TH)


ABFLY 



John Webster (JW) 


ABFLY Users Group

Apologies    


Andy Gipson (AG)


HCC



Stuart Blofield (SB)


BRE



Jerry Swift (JS)


Network Rail



Tim Woolridge (TW)


Watford Borough Council 

Paul Edwards (PE)


St Albans District Council

Heather Britten (HB)

Watford Borough Council

1 Welcome and Introductions 

1.1 Cllr Aislinn Lee welcomed everyone to the meeting.    

2 Notes  of last meeting

2.1 Agreed as true record.  

3 Matters arising 
3.1 It was noted that there were no officer representatives from either Watford or St Albans Councils. [AE/AL to write to Councils to confirm their continuing commitment to the Partnership.]

3.2 Cllr. Aislinn Lee announced that she was going to stand down as chair of the CRP and this would be her last meeting.  The committee thanked her for all of the effort she had put into improving the profile of the Abbey Line in the community and the valuable contribution she has made to the Steering Group.
3.3 JE and AE to send out Christmas cards to Station Adoptors and key volunteers to thank them for the hard work they do on behalf of the CRP.
4 New Franchise Update  (LM)



15 minutes



4.1 Mike Haigh and Ged Burgess introduced themselves and noted it was eleven days into the franchise.  Ged is the Community Liaison Manager who would be the point of contact for the CRP and the Local Authorities.  He reports to Mike Haigh, Business Integration Director and Deputy Managing Director.  A Stakeholder Relations Manager (to be announced) would be the contact for ABFLY and rail user groups.  The Stakeholder Relations Manager would be a part of the Communications team, headed up by Rachel Webster.  James Elliot reports to the team headed up by Alex Hynes, Commercial Director.  

4.2 MH reassured the group that although London Midland (LM) would be based in Birmingham, a lot of attention would be focused on the franchise South of Northampton.  He pointed out that it was his 3rd visit to the Abbey Line in 11 days and it was GB’s 2nd.  The Franchise has £11.5 million to spend over 3 years on 146 stations.  £4.4 million would be spent on security, CCTV, and lighting, the rest would be on branding and waiting rooms and accessibility improvements.  

5 Passing Loop Update (AE/AB)



15 minutes

5.1 AB reported that the options that Network Rail had presented at a recent meeting were not value for money as they had exceeded the budget HCC had allocated for the passing loop.  The group was extremely disappointed to hear this news and asked that a letter be drafted to the DfT from the CRP chair expressing the disappointment in the hope that the DfT could push NR to find a cheaper solution.   MH said that LM was going to have another detailed look at the numbers to see if they could find a value for money solution from the rolling stock/operations perspective.  [Update: A letter was sent and a response from the DfT was circulated]

6 Passenger Count  (AE)




10 minutes

6.1 AE reported that the overall passenger count was up by 6% for the past year.  For weekdays, it was up by 8% and the number of passengers were about 1600 per day on the line.  On Sundays there was a greater increase of numbers.  Most passengers were traveling to and from Watford and these were generally commuters and shoppers.  The annual passenger number estimate was 480,000, based on the statistical sample.  (This annual figure is calculated to be about 6% higher than the LENNON data based on certain assumptions about how the data is collected, 4% is estimated to be uncollected fares). 

7 Landscaping Update (AE)



10 minutes

7.1 AE reported that there had not been much progress on the landscaping at St Albans Abbey as we were waiting for the new franchise takeover and could not meet with Network Rail.  We have decided to include a footpath and a kerb cut at the entrance to the station, to be implemented by Herts Highways.  We are now waiting on permission and agreement with Network Rail to proceed with the planned works.  

8 Carnet Tickets (AE)




5 minutes

8.1 We have had a slow start with the Carnets as it took some time to get the contracts in place and the outlets on board.   We anticipate getting one more outlet.  LM agreed to take the project forward and do a re-launch of the product in January.

9 Station Adoption
 (AE)




5 minutes


9.1 AE reported that Watford North, Garston and Bricket Wood were all adopted.  AE was planning to attend resident association meetings at Meriden (Garston), Bricket Wood and Sopwell (St Albans Abbey) to recruit additional volunteers.

9.2 St Stephen’s Parish Council expressed an interested in putting up planters at Bricket Wood for the 150th Anniversary.  There was a need to find a source of water for this to last longer than just the celebratory date.   


10 150th Anniversary (AE)




5 minutes

10.1 There is a separate sub-committee meeting on the 150th Anniversary planning.  ABFLY is taking over the organization of the fun fair and the parade.  An ale will be launched in March and a Victorian Music Hall is planned for April.  A lecture will be held in April coinciding with the ABFLY AGM.


11 Budget Status (AE)




5 minutes

11.1 AE presented the budget and remarked that the bulk of the money had not yet been spent as we were holding off for the new franchise to take over.  Much of the revenue was allocated to publications and the landscaping efforts. 

12 Volunteer needs
(AE)




10 minutes


12.1 AE has a list of items that she could use a volunteer for if there was anyone within ABFLY or other organization who was interested in helping out with the Abbey Line.

13 Santa Special (AE)




 
5 minutes


13.1 Santa Special will be on December 22.  We are expecting a crowd! [Update: there were more than 1000 passengers and it was an amazing success!]

14 Any other business 




10 minutes

14.1 JC asked if the Rail Ale Trail brochure could be re-printed.  GB and AE to look into costs and ownership of images.

14.2 JW asked if London Midland would be willing to provide sponsorship for the ice rink opposite the St Albans Abbey Station.  MH suggested that LM could arrange it for next year but it was too short notice to provide any advertising or funds in one week.


Dates for future CRP meetings:

24th January 2008  

Note that the following dates are subject to change:

10th March 2008

5th May 2008 Abbey Line 150th Anniversary

12th May 2008

14th July 2008

8th September 2008

10th November 2008

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours unless otherwise indicated. 
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