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1 Welcome and Introductions 

1.1 Cllr Aislinn Lee welcomed everyone to the meeting.    

2 Notes  of last meeting

2.1 Agreed revision as true record.  

2.2 [GH to send Silverlink timetables to SB at BRE].

2.3 [AE to bring timetables to next Steering Group meeting; all to request timetables from AE who will send them to whoever needs more as needed].
3 Matters arising 
3.1 It was noted that there were no representatives from either Watford or St Albans Councils. [AE to write to Councils to confirm their continuing commitment to the Partnership.]

3.2 GH reported that Network Rail have confirmed that they are willing to  develop a prototype ramp to address issues with platform height and accessibility at St Albans Abbey Station. Currently there is a large drop between the train and the platform.  This would be implemented on an experimental basis to see if it worked.  If it does, it could then be rolled out at other stations that have similar issues.  If it does not, the ramp would be removed.  The funding (potentially from DfT) will be confirmed in the next few weeks and the project must be cleared with the rail regulator before it can be confirmed.
4 New Franchise 

AE and MC met with Samantha Hodder of Govia at Herts County Council to discuss the new franchise.  Govia (a partnership between Go Ahead and Keolis) will take over the franchise on November 11.  The new franchise will be called London Midland and will extend from London Euston to Liverpool and include the Abbey Line.  Given the huge amount of work involved in mobilization for the new franchise, contact with the Govia is limited for the foreseeable future. It is unlikely that any new announcements will be made before the franchise starts.  Govia (London Midland) will be invited to the CRP AGM in October. Note that the new franchise has a website at www.londonmidland.com .

5 Budget Status

5.1 AE went over the current status of the budget.  The budget was simplified.  There has not been much spending thus far in the budget as we are holding budget to update brochures after the new franchise comes in.  There is also a large allocation for the landscaping projects.  

5.2 It was suggested that £1000 be set aside to buy copies of the Oakwood Press book when it comes out.  

6 Passing Loop Update 

There are two components to providing a half hourly service on the Abbey Line: providing the passing loop infrastructure and providing an enhanced service.  Herts County Council have commissioned Network Rail to proceed to the outline design phase for the infrastructure for the passing loop. The appropriate technical solution and the detailed costs of this solution will be presented at the end of September. The DfT has evaluated the priced option for the enhanced service from the new franchisee and concluded that it does not represent value for money.  They have asked Govia to reconsider their proposal for the enhanced service. HCC is pressing both parties for an early resolution to this impasse, as it will not approve any further spending on the passing loop until the enhanced service is confirmed. 

7 Project Updates:

7.1 Landscaping Proposals for St Albans Abbey Station 
7.1.1 AE presented a proposal from Groundwork Trust to landscape the dirt area between platform and car park with planters and add some artwork (possibly a mosaic) to platform at far end to provide a wind shelter and block access to network rail property/storage area.  GH said that any new fence or structure at the end of the platform would need to be maintained and liability for this would have to be agreed by the CRP, Network Rail and the TOC. The Steering Group generally approved the plans for enhancing the station, according to the budget presented.  The Steering Group was happy for AE to proceed with the landscaping.  The group agreed that we should move forward with plans to do some artwork with the schools: whether it is something that is a permanent structure at the Abbey Station or is put up on existing fences at other stations can be decided at a later date, depending on whether approval is granted for the fence at the end of the platform.

7.1.2 An estimate of £8000 (Groundwork Trust) and £10000 (Herts Highways) was given for building a footpath from the road to St Albans Abbey Station.  The environmental campaign will be in the next budget year and the Carnet allocation was not necessary as Silverlink paid for it all.  This money combined (£7000) could be used toward paying for a footpath.  It was mentioned that Network Rail would like to develop the land at the Abbey Station as their remit is to sell valuable landholdings to reinvest in the railway.  If a footpath is built, it might be removed as part of any development.  The Steering Group agreed that having a footpath (even if it is for only a few years until a development is approved and built) would be an excellent use of funds to improve the accessibility and safety of the station.  There was some debate about which side of the drive the footpath should go on, and it was agreed to let the designers determine the safest position of the footpath.

7.1.3 Herts Highways has estimated that it would cost £10,000 to improve the pavement outside the station to make it DDA compliant and to make it safer for pedestrians to cross by increasing the size of the pavement.  It is not certain where the funding would come from to pay for this.

7.2 Carnet Ticket Update 

GH reported that the Carnet Tickets were launched with much fanfare and a silver service on September 3, 2007.  The outlets have been identified and there have already been enquiries about the product.  [Update: The launch was featured in the St Albans Review the week after the Steering Group meeting.]  

7.3 Network Rail Vegetation Update

There was one complaint about tree cuttings along the line in the Sopwell neighbourhood.  Network Rail has responded to say that the trees were cut because there was a curve on the line and a pedestrian crossing, so the driver needed maximum sight distance to ensure safety on the line.

7.4 Garston Security Update

AE and JE met with BTP and Hertfordshire Police to perform a security audit of Garston station.  The good news is that there were not as many incidents reported over the last year.  This is important to highlight so that we can change the perceptions that the station is rife with crime.

8 Carbon Footprint

SB presented a chart (see attached) about the carbon dioxide output of car passengers vs. rail passengers.  The statistics show that assuming the Abbey Line represents average rail emissions, a passenger can save over 600 kg carbon dioxide a year by choosing to take the train over the car.  These were very helpful statistics and they will be forwarded to ACORP. [Update: SB provided a corrected copy that has adjusted the car mileage and makes it a return journey].

9 AGM 

9.1 Govia and Silverlink have both confirmed that they will be presenting at the AGM on October 2, 2007.  

9.2 If BRE cannot send a representative for the AGM, the Steering Group approved re-electing them to the Steering Group in absentia.

10 150th Anniversary Planning (subcommittee meets in the afternoon)

A subcommittee was formed to plan events for the 150th Anniversary. This group will meet separately after the CRP Steering Group Meeting.  Minutes from that meeting will be circulated to the Steering Group.
11 Any other business 

11.1 The 3rd CRP Workshop will be held on October 9 with Govia and Silverlink in attendance.  One of the three topics will focus on the issues around implementing ticketing facilities on the Abbey Line.  Other suggestions were how to get things done quickly with NR/TOC and Community Development.

11.2 It was asked that attendees speak in turn when called on by the chair.  It was requested that the meetings should be held to not more than 2 hours.
11.3 Good wishes from the Steering Group were passed on to Geraint Hughes, who does not know where he will be after November 11.  We hope that his experience and expertise will stay with us in the future.
11.4 Maria Cutler announced that she will be moving on to become the Regeneration  Officer at St Albans District Council.  Aislinn Lee expressed gratitude to Maria for all she has done.  The national recognition that the Abbey Line is getting is due to her diligence and hard work.  HCC’s loss at County Hall will be St Alban’s gain.  The whole group wished her well.
Dates for future CRP meetings:

2nd October 2007 AGM 6:30 PM

26th November 2007 ***NOTE CHANGE OF DATE

14th January 2008

10th March 2008

5th May 2008 Abbey Line 150th Anniversary

12th May 2008

14th July 2008

8th September 2008

10th November 2008

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours unless otherwise indicated. 
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