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1 Welcome and Introductions 

1.1 In Cllr Aislinn Lee’s absence (due to illness), Geraint Hughes substituted as Chair and welcomed everyone to the meeting.    

2 Notes  of last meeting

2.1 Agreed revision as true record.  

3 Matters arising from previous meeting 

3.1 GH reiterated that member briefings are still possible if steering group members would like to schedule them as offered at the last meeting.  The Marston Vale CRP found these member briefings particularly useful for securing future funding from Milton Keynes Council.  (ongoing from last meeting: TW and PP to check in Watford; GK to check in St Albans; SB will check to see if BRE might also benefit from a briefing for Green Transport initiative)

4 New Franchise Announcement

The new franchise was announced early, on June 21st.  Govia (a partnership between Go Ahead and Keolis) will take over the franchise on November 11.  The new franchise will extend from London Euston to Liverpool and include the Abbey Line.  It will be called London Midland.  Given the huge amount of work involved in mobilization for the new franchise, contact with the Govia may be limited for the foreseeable future. Details of the impact of the new franchise on the Abbey Line, including the priced option, are yet to be confirmed. Govia will be invited to the CRP AGM in October. Note that the new franchise has a website at www.londonmidland.com .

5 Survey Count Results

The count results indicate that passenger numbers have increased by 10% overall and by 12% just on the weekdays.  A ticket-type survey was also completed.  A meeting will be held in a few weeks time with the Railway Conservancy to ensure that the output statistics from these counts are consistent, and to try to understand how we can correlate this count data with the data collected by Silverlink in LENNON.  After this is better understood, we will publish the results in the next newsletter.

6 Budget Status

AE went over the current status of the budget.  Spending on the budget is currently on target.  It was agreed that the current version of Action Plan that includes plans over 3 years is a bit unwieldy to understand how the CRP is spending its money.  (AE to simplify the Action Plan for the purpose of Budget Monitoring.) 

7 Project Updates:

· Passing Loop Update 

An agreement has been signed by Herts County Council and Network Rail to proceed to detailed design phase of the passing loop. It is anticipated that we will receive feedback in September to identify the appropriate technical solution and the detailed costs of this solution. In addition, DfT will need to make a decision on the priced option as specified in the franchise. Both of these decisions will need to be made in the positive before the Pilot Project can be approved.

· Landscaping Proposals for St Albans Abbey Station/Park Street 

There are five potential projects that have been identified at St Albans Abbey Station.  These projects are likely to be phased in over several years, depending on funding availability and feasibility.  It is likely only one project will get completed for the 150th anniversary.  Some of these are inter-dependent, so we are moving forward planning all of them until we determine which is the best to focus on.  These projects are: 

1. Improve gateway/entrance to station and car park 

a. Bring pavement closer together to allow safer pedestrian crossing

b. Restore brick gateway to station

c. Widen height restriction to allow two cars to pass and allow for lay-by 

d. Ensure access to pavement/future footpath is DDA compliant

2. Add footpath from road to station

3. Clearcut brush/bramble/elder and improve landscaping in area opposite station car park (may be a community gardens, may be a biodiversity area, may be native species wild flowers)

4. Landscape dirt area between platform and car park with paving or planters

5. Add some artwork (possibly a mosaic) to platform at far end to provide a wind shelter and block access to network rail property/storage area

Park Street has also had some projects identified, but it was agreed that we concentrate on starting with one project and will revisit the projects identified at Park Street at a later date.  

Network Rail is putting together an agreement to allow volunteers to plant at stations, until this is in place, we won’t be able to use local volunteers to do work at stations.

· Accessibility projects

We would like to apply for funding to put in hand railings at Park Street Station and How Wood Station from Access for All.  The footpath and dropped kerbs at St Albans Abbey are also possible recipients for accessibility funding.  There have also been discussions with the DfT and Network Rail about designing a ramp that would raise part of the station platform at St Albans Abbey as a prototype for other similar stations across the country.  A meeting will be held in September to determine whether this is a valid proposal.  

· Carnet Ticket Update 

GH reported that the Carnet Tickets trial will be progressed targeted at the peak market for travel between St Albans and Watford.  The Marketing team at Silverlink has determined that they will be a simple paper ticket and not carry a magnetic stripe to operate the ticket gates at Watford.

· Watford Junction Interchange

AE has passed the key points from the CRP’s perspective to Herts Highways about the Watford Junction Interchange proposed station development.  These include no change in connection time, covered access to the platform and DDA access to the platform.  Herts Highways and Network Rail are meeting weekly about this project and Network Rail is likely to be taking over project management of a portion of the project going forward.

· Network Rail Vegetation Update

There have been two incidents of 3 am tree cuttings along the line in the Garston area.  Network Rail intervened and have issued an apology and terminated the contractor who was cutting at night without prior warning and without Network Rail permission.  There have been no further incidents.

· Environmental Campaign

There is the possibility of using the bus shelters advertising in Watford to promote the Abbey Line as part of an environmental campaign.  We cannot promote a commercial organization, but we can promote a community group.  We could promote the CRP as part of Intalink.  The earliest availability of the shelters is summer 2008.  (AE to book the shelters).  (SB to provide carbon footprint information)

8 Arts Connections 

· Watford Palace Theatre 2 for 1 promotion (August)

The Watford Palace Theatre will be showing Tintin for two weeks only.  A two-theatre-ticket-for-the-price-of -one promotion is available if you take the Abbey Line.  We will collect information about how many people take up this promotion as attendees will fill in a voucher when they collect their tickets.  The vouchers were distributed to area primary schools and posters were put up at the stations, library, St Albans Tourist Office and the Parish notice boards.

· Bricket Wood Station Tenancy Update 

The Digswell Arts Trust had a meeting with the relevant parties about possibly leasing the Bricket Wood Station building.  They have another major project at the moment so they don’t have the resources to project manage this one, but they are interested if we can wait.  The next step is to do a more detailed survey (especially of the status of the roof) to ascertain costs of getting the building up to standard.  SB offered that BRE might be able to support restoration effort with information about how to make the building air tight.  BRE might be willing to provide input in the survey.  (SB to see how BRE could contribute to Bricket Wood Station Building restoration)

9 Conference Reporting

· Network Rail Conference

AE reported that the Network Rail Conference was quite useful.  One of the interesting points made at the conference was that local government as a whole is one of the largest customers of Network Rail, and it has different set of requirements than the private company.  This was relevant to the Abbey Line in that HCC is the customer for the Passing Loop project, and HCC works differently than the typical TOC.  The organization appears to be moving toward being more customer focused at a senior level and this is gradually filtering down into the organization.

· What Next for Community Rail Conference

AE reported that this ACORP-sponsored conference was also useful.  One of the key components that came out of this conference is that we need to get better at measuring our successes.  ACORP has been tasked with identifying a high level strategy to help the CRPs across the nation improve their successes.  There is a lot of potential for CRPs to make a difference in the community and improving the use of the train.  There is some concern about commitment from members and volunteers in that some CRPs struggle to get commitment from one year to the next.

· CRP Workshop (Station Adoption Update)

There were three themes at this workshop: station adoption, education curriculum opportunities and measuring success.  The workshop was well attended and well received.  It had an immediate impact on the Abbey Line CRP in that we added a voucher to measure the success of the 2-for-1 deal at the Watford Palace Theatre as a direct result of the workshop.  GH has sent the write up of the workshop to members who are interested in more details.  (GH will set an October date with London Midland)

10 AGM theme

The theme of the AGM will be a look back at the years with Silverlink and a look forward to London Midland.  We will also unveil plans for the 150th Anniversary at the AGM.

11 150th Anniversary Planning (subcommittee meets in the afternoon)

A subcommittee was formed to plan events for the 150th Anniversary. This group will meet separately after the CRP Steering Group Meeting.  Minutes from that meeting will be circulated to the Steering Group.
12 Any other business 

· Community Rail Awards nominations

The work with John Spielman (sculptures in the schools) will be submitted in two categories (Involving Young People and Community Art Schemes).  The Goat will be submitted for the Best Railway Pub.  The timetable will be submitted for Best Marketing Publication.  The website will be submitted for best website.  Some photos will be selected for Best Community Rail Image.

· St Peter’s School outing July 16

The whole of St Peter’s School (over 200 students) will travel on the line on Monday, July 16.  Derrick Ashley will be joining them.  A press release will be made.

· Determine dates for Ghost Train; Santa Train

Ghost train will be October 27th.

Santa train will be either December 15th or December 22nd, depending on Santa’s availability.  UPDATE: Santa is only available on December 22nd.  Santa Train will be December 22nd.

· CAMRA Rail Ale Trail

CAMRA will be hosting a rail ale trail pub crawl starting on the 28th of July at 11 am meeting at the Southern Cross.  All are invited.

· BRE Staff Travel Survey

The results of the staff travel survey at BRE indicate that 2.2% of the staff use the train to get to work.  This is up from 0.7% at the last survey.  (GH to send A1 timetables to SB to put in the reception at BRE).

3 Dates for future CRP meetings:

10th September 2007

2nd October 2007 AGM 6:30 PM

12th November 2007

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours unless otherwise indicated. 
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