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1 Welcome and Introductions


1.1 AE welcomed participants and everyone introduced themselves.
2 Role of Subcommittee


2.1 The 150th Anniversary subcommittee has been formed to plan events related to the celebration of the 150th anniversary of the Abbey Line.  Alissa Ede and James Elliot are available to facilitate event planning but need to rely on the subcommittee for help in planning the events.  The expectation is that any suggested events will have designated lead planners from the subcommittee. 

3 Logo/mascot discussions 


3.1 NS led the discussion about the logo.  It was decided that the logo needed to stand alone separate from the CRP, as we are celebrating 150 years of the Abbey Line and the CRP has not been around for most of that time.  The logo would be used on all events and publicity for the line for 2008.  We would like to use it on promotional material for school children.  We could also stick it on the train windows.  It would need to be reproducible at different sizes and should be able to be colour or black and white.  (NS to prepare a draft logo and circulate it via e-mail for final approval at our next meeting)

3.2 GH suggested that we designate a mascot for the line who could be present at events and be a theme for throughout the year.  Henry Gray was suggested as a mascot.  We could provide a fact sheet about him to give to the local schools.  (TH to draft text for the fact sheet).

4 May 5th planning for activities on the day

4.1 A heritage train is being resourced for May 5, 2008.  A steam train is unlikely as the train needs to be driven forwards and backwards so it would need a top and tail.  It is more likely to be a heritage diesel train.  If the theme is Victorian, we could ask the guard, driver and ticket collector to dress in appropriate costume. (JE to keep us updated about heritage train planning)
4.2 Actors on train: We could contact the Actors from the DVD to see if they could dress up as Henry Gray and/or other appropriate characters.  We could invite the Company of ten to put on a special production.  Lyn Johnson is the contact for the Abbey Theatre.  (AE to follow up with Company of Ten and actors on DVD).

4.3 It was suggested that we could recreate the procession from the opening day and have a parade down the hill.  We should keep this parade civic. We might be able to get a brass band for around £300.  We could include the Abbey Flyer Netball team in the procession. (CB to check cost of road closure) (AE to book mayors of St Albans and Watford and the chair of St Stephen’s Parish Council) (CB will be in contact with the Brass Band).
4.4 JE informed us that there will be engineering works on the May 5th weekend between Northampton and Hemel Hempstead for anyone who might try to come from the North to participate in the festivities.

4.5 We discussed the possibility of recreating the fun fair at Bricket Wood.  It would be difficult to get one on the bank holiday weekend.  We need to decide if we want to have a fun fair on that weekend or try to get a Victorian Fun Fayre on a different day during the summer.  There is a steam fair from Dorchester that would be fun to get.  (AE to ask TG about charging a fee for the use of the common, a portion of which could go toward paying the CRP for the cost of the planned festivities; how many days could the common be available) (CB to check into availability of attractions) 
5 St Albans museum exhibit update


5.1 EN explained that the St Albans Museum is planning an exhibit on local railways during the summer of 2008 (approximately June/July through September) and they would like to include the 150th Anniversary of the Abbey Line in the exhibit.  (EN to see if there is a museum in Watford who would like to exhibit the show).
6 landscaping/art project planning update


6.1 AE described some of the ideas for landscaping St Albans Abbey Station.  It is hoped that one of these projects might be unveiled for the official opening on May 5th, 2008.

7 Other ideas:


7.1 Other summer events that have been suggested include the fun fair (see discussion above), archery, and miniature railway.  Concern was raised about the safety and liability of having an archery event at the same time as a fun fair, and the relevance if the fun fair is not Victorian in nature.  (AE to contact DH about availability of the miniature railway) 


7.2 AE suggested that we could collect people’s memories of the Abbey Line in a Book of Memories.  We could create a website where people could write in memories, as well as have a book people could write in at the museum exhibit.  There is not a person available to collate the memories and publish them, but this seems like a good opportunity to collect the memories people have and at some point we could ask the historical society or there might be a volunteer who would like to put them together in a commemorative booklet.  (AE to discuss feasibility with DH about website) (EN to discuss with EC for museum exhibit).

7.3 AE suggested that we could commission some artwork for the platforms.  This may or may not include local youths or pupils.  It might be a part of the landscaping work.


7.4 AE suggested that the CRP could produce a Heritage line guide in honour of the 150th Anniversary.

8 Press release planning


8.1 The first public discussion of the 150th Anniversary should be at the AGM on October 2nd.  This would be a good opportunity to unveil the logo.

8.2 We should try to aim to have one press release a month and include information about the 150th Anniversary in each press release.

9 Any other Business

9.1 The next meeting will be held at St Stephen’s Parish Council at 1 pm on the 10th of September.  Anyone interested in having a pint or a bite to eat beforehand should plan to come at 12:30 at the Fox and Hound.  Attendees will be responsible for paying for their own lunches.
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