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1 Welcome and Introductions 

1.1 The Chair Cllr Aislinn Lee welcomed everyone to the meeting.    

2 Notes  of last meeting

2.1 Agreed revision as true record.  

3 Matters arising from previous meeting 

3.1 GH reiterated that member briefings are still possible if steering group members would like to schedule them as offered at the last meeting.  The Marston Vale CRP found these member briefings particularly useful for securing future funding from Milton Keynes Council.  (ongoing from last meeting: TW and PP to check in Watford; GK to check in St Albans; SB will check to see if BRE might also benefit from a briefing for Green Transport initiative)

3.2 GH updated us on the Oakwood Press book about the Abbey Line that is currently out of print.  GH is going to update the text for book for November and Oakwood Press will print it again in time for the anniversary.  Potential sales outlets could be the St Albans museum, the Tourist Office, the Borders Bookstore, the Waterstones bookstore. (All to identify potential sales outlets in the area since Patons is going out of business)

4 Project Updates:

· Carnet Ticket Update

GH has been working to clarify the scope of the trial.  The trial needs to focus on a simple ticket that will have a high impact on revenue collection.  The target is the journey from Watford to St Albans, as that journey has the highest number of passengers.  The price is currently being determined: it will not serve both the peak and the off-peak markets so a decision needs to be made about which market to target (UPDATE: the peak market will be targeted).  The price will be about 10 single journeys for the price of 9 based on buying a day return ticket.  It will have to be between £26 (the cost of buying 5 peak return fares) and £22.80 (the cost of a weekly season ticket) so as not to discourage season ticket holders.  The other decision that needs to be made is about the format of the ticket: a paper-tear-off or a magnetic stripe ticket.  This is to address the concern that the ticket needs to be easily validated so that it can’t be used for more than one journey.  While still making sure that the passengers can get out of the barriers quickly at Watford Junction.  

· Station Adoption Update 

Bricket Wood station has been adopted by the Day Centre that is across the street from the station.  The ‘eyes and ears’ chart will be used as an activity for one of the residents.  The Park Street Residents Association has expressed an interest in putting in some landscaping at the station.  At St Albans Abbey, Paul Spelzini has expressed an interest in landscaping at the station and would like to form a station adoption group if there is any interest.  At Garston, there is a group of residents from the Meriden Residents Association who expressed an interest in adopting Garston.  There is no interest at How Wood at the moment.  (AE to follow up with Melvyn Teare about Scout Groups).
· Network Rail Vegetation Update

  Network Rail have sent a letter explaining that the reason the trees were cut back so drastically at the location near How Wood Station was to improve the sight distance of the footpath level crossing at How Wood Station.  (AE to follow up with Network Rail to confirm that residents further up the line would be informed about any tree cutting and to suggest that NR might like to make a donation to the CRP to make amends for the way it was handled to cover the cost of any shrubbery replacement).

· Passing Loop Update 

Network Rail and Herts County Council are in the process of signing agreements to move forward to the next phase of detailed design.  To ensure that this project has high visibility and support within the ruling group, ABFLY is encouraged to write to County Councillors, District/Borough Councillors and MPs expressing their support for the project.

· Cycle Integration Update 

The St Albans District Council has commissioned a feasibility study of extending the Alban Way to Abbey Station.  The Watford Junction cycle racks will be unveiled during the week of Community Rail Week (May 21st).

3. Community Rail Week  2007  May 19-26 
We are celebrating the events occurring in the community in locations along the line.  Posters will be up at the stations identifying the events occurring in the community.   The CRP displays will be up at Euston during the Community Rail Week.
4 Arts Connections 

· Theatre Connections

A relationship has been established with the Maltings Arts Theatre, the Watford Palace Theatre.  We plan to do a two-for-one deal where people who attend the theatre and travel by train will get two theatre tickets for the price of one.  The target performance are matinees of Tintin in August.  We plan to send the promotional material to schools in June.  (AE to try to establish a relationship with other theatres as well).

· Rail Arts Trail

One option to promote the line would be to create a leaflet similar to the Rail Ale Trail that identifies different arts venues or statues along the line.  It would target a different audience.

· Summer of Fun

Theatre and other community events will be highlighted in a poster along the line.

· Bricket Wood Station Building Tenant

The Digswell Arts Trust has approached us to possibly use the Bricket Wood Station building as a studio space for its artists.  A meeting will be scheduled in June to take this forward.  There has been other interest in the station building as a storage space (commercial let), but a community use of the building is preferred.  Sue Miles at ACORP has experience in setting up tenancies for community use of railway buildings.


5 150th Anniversary Planning 

A subcommittee will be formed to plan events for the 150th Anniversary. Ideas thus far include:

Idea





Planning responsibility

Heritage Train on May 5, 2008


Silverlink/TOC/NR

Logo to use for all of 2008



CRP (Alissa)

Museum exhibition St Albans


CRP/Groundwork Hertfordshire

Landscaping at St Albans/ Park St?


CRP (Alissa)

Actors on trains (May 5 only?)


CRP/local theatres

Artwork on platform(s?)



CRP (Alissa)/ local arts group

School-designed artwork



CRP (Alissa)/ local school/ local artist

Fun Fair at Bricket Wood in summer


St Stephens Parish Council

Museum exhibition at Watford?


CRP/ Watford Borough Council?

School competition




CRP/TOC/local schools

Mascot of Abbey Line (key character)

??

Heritage Line Guide?
 (AE will send out an e-mail soliciting suggestions for events and volunteers for the committee).

6 Landscaping Proposals for St Albans Abbey Station/Park Street

AE has met with Groundwork Hertfordshire landscape architect for consultations about how we can improve the landscape at the station with low-maintenance plantings.  Groundwork Hertfordshire has experience in helping to get grants and organizing volunteers to do work.  A formal project plan and budget is being prepared.  

Network Rail is in the process of formalizing a license program that will allow volunteers to do landscaping projects in off-rail sites on Network Rail property.

7 AGM Date

It was agreed that the AGM date would be 6:30 pm Tuesday, October 2nd, 2007 at the St Stephen’s Parish Centre.

8 Action Plan 2007/08

The most recent version of the Action Plan was circulated.  The HCC LTP budget remains the same at £40,000. 

9 Any other business

9.1 AE updated the group on the ACORP-sponsored Measuring Outputs Seminar.  The focus of the seminar was to find a way to measure the success or failure of efforts by CRPs across the nation.  The goal is to find a method to quantify the effect of a Community Rail Partnership that can be compared across different CRPs.  (For example, to assess the effectiveness of station adoption, measure the number of vandalism reports before and after.  Also input the number of volunteer hours that go into station adoption.)  Alissa also attended CRP officer training in Slaithwaite.

9.2 There will be an exhibit on June 16 at the United Reform Church Hall in Bricket Wood about the Abbey Line Railway sponsored by the Bricket Wood Historical Society.

9.3 AE handed out the latest newsletter (April).

9.4 AE shared the updated version of the Community Rail Strategy issued by the DfT.  It includes a new fourth objective for community rail partnerships “enabling local rail to play a larger role in economic and social regeneration”.

10 Dates for future CRP meetings:

9th July 2007

10th September 2007

2nd October 2007 AGM 6:30 PM

12th November 2007

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours unless otherwise indicated. 
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