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1 Welcome and Introductions 

1.1 The Chair Cllr Aislinn Lee welcomed everyone to the meeting.    

1.2 Alissa Ede introduced herself as the new CRP Officer for the Abbey Line.

2 Notes  of last meeting

2.1 Agreed revision as true record.  

3 Matters arising from previous meeting 

3.1 MC reported that HCC was in the process of agreeing a client agreement with Network Rail to progress the passing loop to the next stage.  This agreement has been forwarded to director level at HCC for approval.  GH stressed that all partners needed to work hard to maintain the momentum of the project through to a formal commitment. As the client for the passing loop, HCC’s commitment was now critical.  Separately from the implementation of the passing loop, the DfT is to make a decision on the enhanced service priced option in the next 3-4 months as they decide who will take the franchise over in November of this year.  
3.2 GH wanted to know if steering group members would like to schedule member briefings, as offered at the last meeting.  The Marston Vale CRP found these member briefings particularly useful for securing future funding from Milton Keynes Council.  (TW and PP to check in Watford; GK to check in St Albans; SB will check to see if BRE might also benefit from a briefing for Green Transport initiative)

3.3 TW reported that Watford Junction will have more bicycle parking thanks to joint funding from Watford and the CRP.  This project is to be implemented by the end of March.  (JE to provide a plaque to TW for bike shelters at Watford Junction) (SB to check if BRE would like to sponsor some more cycle racks)

1. Action Plan 2007/08

1.1. AE explained that the Action Plan has been divided into on-going expenditure, one-off and special project expenditure, and long-term projects that might take longer than 1 year to implement.  The money needed to fund everything on the action plan was more than the budget allocated to the Abbey Line CRP.  The group was expected to prioritise the projects that the CRP officer should focus on given the allocated budget.

1.2. JE mentioned that there will be a leaf fall timetable implemented this autumn.  An additional time table print may be necessary.

1.3. AE mentioned that if the carnet card ticketing option proceeds, there may need to be a survey in May during the passenger count to enable comparison before and after the implementation of carnet card.  This would add an extra £1000 to the budgeted amount.

1.4. AL raised concerns about Network Rail impact on local residents who support the CRP.  NR implemented a cut back of six metres from the edge of the tracks to reduce the amount of leaf fall.  This was not communicated to residents who live along the line.  Residents are quite upset about loss of screening and lack of communication before the event.  (JE to get timescale from NR urgently to find out the rest of the work programme.  JE to investigate possibility of a statement and apology from NR to explain the situation.)

1.5. PP and TW suggested that money allocated for maintenance may not be sufficient.  It was agreed that should more money be needed during the year for maintenance, then it could be re-allocated from other parts of the budget.  The Action Plan is not a fixed budget but, rather, it is a guide to how spending is expected to be allocated.
1.6. The 150th anniversary was discussed.  The official date of the anniversary is either May or July of 2008.  There was some discussion of reserving a steam train on a Sunday to commemorate the anniversary.  Another suggestion was made to put the CRP logo on the train for the whole year.  Some budget from this year will need to be allocated to start the planning process.  (JE to look into reserving the steam train)

1.7. The Oakwood Press book is currently out of print.  ABFLY have tried unsuccessfully to get it reprinted.  GH suggested that we could find someone to update the book with more recent information and approach them to republish the book in honour of the 150th anniversary.  (GH to contact Oakwood Press on behalf of Silverlink)

1.8. SB suggested that BRE was equipped to do surveys (e.g. off-rail and business surveys).  (SB to find out cost estimate of survey) (AE to provide more detail of what information would need to be collected in survey and size of survey)

1.9. AE mentioned that she would like to focus on getting station adoption groups formalized for all of the stations.  She suggested that Scout groups might be a good place to start.  (AE to contact Cllr Melvin Teare regarding including scout groups in Station Adoption) JE mentioned that NR was revisiting the Station Adoption policies.  (JE to pursue any changes to station adoption with Jerry Swift and pass them to AE)

1.10. The lack of signage for accessibility issues was discussed.  (JE to find out what happened to signs directing passengers to lifts from Platform 11)

1.11. AE raised the fact that her time needs to be prioritized.  She could spend time pursuing other sources of funding (e.g. grants), but would need to spend less time on other things.   Which of the projects could be managed by partners other than the CRP officer?  (AE to go through Action Plan and identify potential lead partners other than CRP officer; also to consider Section 106 as source of funding) 

1.12. Capital projects (such as CCTV and accessibility ramps) should be attributed to TOC rather than coming out of CRP budget. (AE to update Action Plan)

1.13. Projects should be clearly identified as budget years 1, 2, or 3.  (AE to update Action Plan)

1.14. TW mentioned that Garston CCTV is a priority from Watford perspective.
1.15. The group was happy with the draft budget as a work in progress.  AE is to identify priority areas and circulate the Action Plan prior to the next meeting for approval.  .  (AE to update Action Plan and circulate)


2. Ticketing Options

2.1. GH shared current plan for Carnet Card Ticketing option.  The objective is to keep it as simple as possible to make it easier to implement and to provide something easy to measure for success.  To that end, the ticket would be valid for a single end-to-end journey from Watford or St Albans.    The fare structure has not yet been agreed, but the target would be a price that would not undermine season ticket sales.  It would be sold for adults only and would only be available at off-rail outlets.  The price would be determined by SLC marketing group.  ABFLY could give input on the practicalities from a user perspective.

3. Landscaping Proposal for St Albans Abbey Station

3.1. AE presented Paul Spelzini’s rendition of a proposed landscaping at the St Alban’s Abbey station.  It required clearing of the land behind the car park, planting a few trees along the fence border and putting in some containers along the road.  There was also a suggestion to put in trees or bushes between the car park and the station platform because of flooding.  There was a concern about trampling, as passengers often walk over the plantings area as it is the quickest route to the train.  Any containers would need to be bolted down so that they didn’t get tossed on cars or tracks.  Any trees planted would need not to create leaf fall and impinge on the operations of the train.  Hard landscaping could replace the existing puddle between the station platform and the car park.  Probation could clear land and/or set the hard landscaping as it would be a good opportunity to do some work with the community.  (JE to check with Amanda at NR urgently to see if they can be approved for the clearing work)
4. Community Rail Week – Sat 19th until Sat 26th May 

4.1. AE asked the group to identify any community groups or activities they would like to see happen during community rail week.  It is a good time to draw attention to the line and raise awareness about it.  AE has been in touch with some Morris dancers who practice along the line and who might be available on the 26th of May.  (All to provide AE with ideas for Community Rail week)  (AE to put display boards up at Maltings and Harlequin during that week)  Arts and Crafts colleges might have something to offer.  It is a good time to hand out timetables.

5. Any other business

5.1. AGM in June needs to be set.  AE to check with AL and availability of St Stephen’s Parish Centre and circulate dates with the group. (Action AE)  (AE, JE, GH, MC to discuss AGM format in a sub group)
5.2. JE reported that cleaning frequency had been increased on the train.  The smoking ban comes into effect on 1 July and SLC has to think about how to implement.

5.3. Easter Eggspress is on Saturday, April 7th from 10-1.

5.4. JE reported that a new PA system has been commissioned.    It will enable hourly announcements from Watford Junction station.  (JE to inform residents along the line about new PA System as a courtesy)       

12 Dates for future CRP meetings:

14th May 2007

9th July 2007

10th September 2007

12th November 2007

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours. 
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