Abbey Line Community Rail Partnership

 Working Group Meeting held on  

Monday 8th January  2007

Present 


Aislinn Lee (AL) Chair 

County and District Councillor  



Geraint Hughes (GH)  

Silverlink Train Services 
Maria Cutler (MC)


CRP Officer/ HCC Rail Officer  



John Webster (JW) 


ABFLY Users Group

James Elliott (JE) 


Silverlink Train Services



John Crowhurst 


CAMRA



Tim Holman 



ABFLY 



Tim Woolridge 


Watford Council 

Apologies    




Dave Horton (DH) 


ABFLY Users Group

Cllr Trevor Gurd 


St Stephen’s Parish Council

Andy Gipson (AG)


HCC

Stuart Blofeld


BRE


Gina Kellett (GK) 


St Albans Council



Pauline Pownceby 


Watford Council 

1. Introduction 

1.1 The Chair Cllr Aislinn Lee welcomed everyone to the meeting.    

2. Notes  of last meeting

2.1 Agreed as true record.  

3. Matters arising from previous meeting 

· JW would formally write to Geoff Harrison to enquire if St Albans Rotary Club would join this Steering Group  (Action JW).

· GH asked how the three year action plan was being progressed. The group decided that it would be important to develop the three year action plan as a “living document” commencing April 2007.  MC asked if in addition to the issues and actions raised at the Action Plan meeting, partners would let her know if there were other areas of work which they would like to see in the future plan.    (Action all to contact MC).    MC reported that this Action Plan would be emailed to partners prior to the next meeting in March, when it will be discussed in more detail and be the main agenda item at this meeting.  (Action MC and new CRPO to produce draft  3 year Action Plan)         

4. Ticketing

4.1 GH reported that an internal paper within Silverlink has been produced to take this forward, which took into account many of the local issues relevant to the Abbey Line. It is likely that it would be a carnet type of card (similar to that set up in the Devon & Cornwall Partnership), purchased before a journey and easily validated. GH reported that some desk research will be required and that Silverlink and DfT will be meeting in about 2 weeks time to work out how to take the whole project forward, hopefully by May 2007.  MC enquired if the allocation of £5,000 identified in the Action Plan would be spent by end of March 07. GH reported that this was likely, especially for pre- marketing activity and would know more by the end of the month.  (Action GH)
AL recommended that officers be given the authority to proceed with this outside this meeting and to take the relevant actions and spend the allocation where necessary. The Group agreed.

5 Silverlink’s Community Rail Workshop  

5.1  GH updated the meeting about the workshop which Silverlink have set up with the Abbey Line and Marston Vale CRPs. The date is 24th January 2007 at the Parish Centre Bricket Wood.  The actual workshop will commence at the centre at 10:30, although prior to that, participants have the opportunity to travel over the whole line. GH reported that there will be three sessions at the workshop; communications and awareness, marketing leisure travel, and crime prevention. Lunch will be provided and the workshop will, finish at 15:45.   GH requested people to reply to the invite email directly to him by 12th Jan.

5.2  There had been suggestions particularly from Watford that members should be invited. However it was felt that this is a very specific working meeting and that if Watford councillors are invited then the invitation would have to be extended to all members (St Albans, Herts and Milton Keynes and those in Bedfordshire) and the workshop would become very large. It was felt that members should be involved and updated on community rail  and  Silverlink will offer  to do  “community rail session” with members, who would be interested.  (Action TW, GK and MC to establish dates for member briefings covering the Abbey Line)   
6.
CRP Officer Post Update  

6.1   

MC reported that interviews were held just before Christmas and that an offer had been made, subject to references. It is anticipated that the person will commence work in the next few weeks.  GH reported that Silverlink would like to hold a community rail “induction day”, for the Abbey line’s new post holder and the new CRP officer for the Marston Vale line.     

7. West Midlands Franchise update

7.1 
MC reported that the CRP (AL, AG, JW and MC) met with the two   bidders, Serco Nedrail and Govia at the beginning of Dec 06. The main discussions were based on  the Abbey Line CRP’s Position paper and included issues such as the enhanced service (passing loop), security, disabled access at Abbey Station, local management and ticketing. AL said the meetings were very useful, as did JW. JW reported that Govia has met with ABFLY and that Serco Nedrail were planning to do so.          


8. Pilot Project

8.1
GH reported that the development work on this project is now with             NR. Until the new franchise holder is known, the delivery of the service cannot be specified. The HCC funding profile (50:50 2007/8 and 2008/9) may need to be amended to 25:75 to reflect likely delivery timescales.   

9. Community Rail Week – Sat 19th until Sat 26th May 

9.1  
MC asked the meeting to note the date, and the idea was to not necessarily to do something all week but for CRP’s not to be restricted to one particular day. MC felt that during the week it would be useful to have the CRP roadshow at both Watford and St Albans shopping areas, then a theme for the Saturday. JE reported that Silverlink would be involved with the Marston Vale line on the first Saturday; therefore the second Saturday would be best for the Abbey Line for a themed trained maybe. MC also reminded the group that the CRP would be having an Easter Bunny on Easter Eggspress on Saturday 7th April 2007.          

10. Action Plan 2006/7 – priorities 

· Line Guide. MC reported that the current guide “Get Connected” is now out of stock. JE reported that the pricing was out of date and that Alan Bray was looking at a new one. MC reported that there is £3, 000 allocated towards this in the budget, to spend before the end of March 2007.    

· Watford Council’s Contribution. TW reported that WBC allocation was from Section 106 monies and there was a commitment to spend on cycling improvements / provision. However both Garston and Watford North in the absence of better security would be difficult for cycle racks and therefore WBC have proposed to install racks at Watford Junction. The alternative would be, not to spend the money. The meeting agreed to install cycle racks at Watford Junction. MC requested that the CRP plaque should be put up next to the new racks and that there should be a local press release on this. (Action TW)

· Abbey Station Improvements.  In the absence of GK this item was not discussed 
· Bricket Wood Station Building. GH  reported that in terms of taking this forward Silverlink will commission the consultant  involved in the Central stations initiative  (Action GH )  
· Underspend Issues.  MC reported that there was likely to be an underspend in the budget, for a number of reasons, which cannot be carried over and will be lost from the CRP. In terms of the timescale MC proposed that the CRP could fund a much needed shelter at How Wood Station and possibility Park Street. JE reported that the cost including installation was about £6,400 per shelter. The meeting agreed to fund these to ensure there is no underspend this financial year. JE reported that the third shelter that would need replacing is Garston if any monies were found. (Action MC & JE)             

11.
Any other business

· JC requested for inserts for the CRP display board to be “landscape” and if an A4 street map of each local neighbourhood (similar to the one at St Albans)  could be reproduced for Park St, How Wood and Bricket Wood Stations for the CRP notice boards. MC would enquire if this could be done. (Action MC)
· MC reported that the Model Railway Exhibition was on next week end 13th and 14th Jan and there would be a vintage bus from Abbey station to the City Station up to the arena. The CRP will have the road show at this event.         

Date for future CRP meetings:

· 12th March 2007

· 14th May 2007

· 9th July 2007

· 10th September 2007

· 12th November 2007

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours. 
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