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1. Introduction 

1.1 As the Chair Cllr Aislinn Lee was ill, Maria chaired the meeting and thanked Stuart from BRE for hosting the meeting today in the “eco friendly” house.    

2. Notes  of last meeting

2.1 Agreed as true record.  

3. Matters arising from previous meeting 

· MC reported Rail Ale Trail successfully launched.
· MC reported work is still being done to investigate the possibility of a CCTV Camera at Garston, although to date no other funding streams appear forthcoming.
· JW reported that he would speak to Geoff Harrison regarding St Albans Rotary Club. (Action JW).

· Silver link’s Community Rail Workshop. GH confirmed that this will be at Bracket Wood   on January 24th 
4. Community Rail Partnership Officer Post 

4.1 AG reported that the advert for the CRP Post will be advertised locally this week – 16Th Nov in St Albans Review and in the Watford Observer. The closing date is 1st Dec and if possible to interview before Xmas.  AG and JW will be on the interview panel. (Action AG)
4.2 The meeting decided it would be a good if the job advert could go up at the stations along the route and go up on the ABFLY and CRP websites. MC would see if DH can put advert up on the Watford Stations and JC has offered to do the St Albans boards. (Action DH and JC)   

5 West Midland Franchise and Pilot Project. 

5.1  West Midlands Franchise: It was reported that one of the bidders MRT Corporation (UK) limited (MRT Corporation of Hong Kong)  has now pulled out, leaving Serco Nedrailways West Midlands Ltd  and London & Birmingham Railway Limited (Govia). GH reported that the closing date for bidders is the end of February, and then the preferred bidder will be announced in July 2007 to start in November 2007.   MC reported that the CRP will be meeting both bidders on 7th December (MC, AL, AG and JW will be involved in this meeting). The CRP is producing a position paper for the bidders (see next item on agenda). 

5.2  Pilot Project:  GH reported that NR have to finalise how the pilot project (passing loop) is delivered in terms of the detailed infrastructure. He also reported that three consultants including NR’s have all agreed and confirmed the £2 million capital cost for the installation of the passing loop.  This capital cost of £2m will be funded by HCC through the LTP.  

5.3 The bidders need to concentrate on how they would deliver the specification of a half-hourly service, with the assumption that the passing loop would be provided. It was noted that the priced option is a requirement for bidders to submit.

6.
CRP Abbey Line Position Paper for future franchise bidders 

6.1   

 MC reported that this draft position paper will be  finalised  and  given to the bidders on 7th December. There was discussion concerning the issues in the paper, particularly the need to highlight specifically future patterns. GH reported that he had a few comments and would email MC with them. MC requested for all comments to get to her by the end of this week – 18th Nov (Action MC).  
7.
Action Plan 2006/ 07 

· Update on count. MC/ AG gave   brief updates on the count. There has been an increase of 14% on the weekday count since May, from just over 1,300 to nearly 1,500 passengers per day. A large proportion of the increase was trips between Watford North and Watford Junction, although the there had been traffic works that week on the St Albans Road. The count also saw a large increase on Saturday 4th on the line –largely due to the fireworks (and football). This will be taken into account with the final figures.  MC will email letter and data to group (Action MC) 
· Post Meeting note: The consultants have estimated an annual    passenger number from this October 2006 count as approx 460,000 passengers per year. This compares to an annual passenger estimate of the May 2006 count of approx   400,000  passengers  per year and shows an increase of 15%. This figure will need to be checked against other available data.        
· Line Guide. They was a lot of discussion about producing a  CRP branded line guide, compared to the “Get Connected” guide.  For the next CRP meeting it was decided that a clear path forward on this needs to be defined and clarified.  (Action MC with Silverlink) 
· Abbey Line Travel Card. There is £5,000 in budget to market a carnet card. GH will investigate the possibilities at Silverlink as a way forward with this. (Action GH). MC stated that a way  forward on this was needed to be identified by the next steering group meeting in Jan 07, for the money to be spent by 31st March 07. If this was not possible,   the £5,000 allocated for this would re-directed towards a capital CRP project.     
· Pocket Timetable. MC reported that this would be needed by 16th Dec   to coincide with the Santa Special. In general the group was concerned about timescales and exactly how Silverlink were to produce this and any alterations they were proposing.  (Post meeting note MC has agreed with Alan Bray at Silverlink for the CRP to produce this). (Action MC)    
· Special trains  - Success of “Ghost” train reported and Santa special on  16th Dec. JW asked on behalf of Geoff Harrison if the Rotary Club could collect at the Santa Special, which was agreed, GH will clear with TOC (Action GH)       
· Watford Council contribution and development of projects within the action plan.  MC reported that this would be discussed with WBC outside this meeting (Action MC and PP/TW) 
· Abbey station improvements. GK reported that she  has submitted a bid to Sustrans (as part of their Connect 2 funding bid) for the construction of a link between the existing end of the Alban Way and the Abbey Station, along with a link from the station to Everard Close. At the same time GK reported that she is  working on a feasibility study for the same links in case the bid to Sustrans is not successful. (Action GK)

· Bricket Wood building update GH reported that the appears to be no firm interest from the arts forum for use of Bricket Wood building. GH reported some interest from a commercial catering company through LSH.  GH had discussed other options as a way forward with Susan Miles via ACoRP who has worked on the Central Stations Initiative. (Action GH). 
· Three Year Action Plan. MC reported that the following arose as longer term actions plan work priorities from the recent action planning meeting: CCTV, Abbey Station, Bricket Wood station building, and future publicity on the enhanced service.  
8.
Art in schools 

MC presented the Art in School paper – It is proposed that a local wood sculpture artist would undertake “art workshops” in some local schools linking this to raising awareness of the Line. MC reported that primary schools along the line that have already been active would be approached. SB suggested that possibly Parmiters School who BRE have links with should be contacted (Action SB to give MC contacts at Parmiters).  The group agreed for this project to proceed, with the CRP funding as specified in the paper. (Action MC)  

9.     Any other business. 

9.1   JC reported that February 17th – 24th is CAMRA’s Community Pubs Week when CAMERA are hoping to encourage more people to use their ‘local’ and take part in events taking place in the pub.  The meeting decided that the CRP would publicise  activities  which were taking place in local pubs along the line –and if appropriate offer 2 for 1 during that link providing the Abbey Line received  positive publicity. (Action JC)  Post meeting notes MC checked with Alan Bray who is happy to offer 2 for1- providing the line gets the publicity in this.      

10.  Dates of Future CRP meetings 

· Monday 8th January 2006 - 10:00 at St Stephen’s Parish Centre.

Then the second Monday of every other month through 2007 

· 12th March 2007

· 14th May 2007

· 9th July 2007

· 10th September 2007

· 12th November 2007

All meetings at St Stephen’s Parish Centre,  Bricket Wood  at 10:00 hours. 
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