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1. Introduction 

1.1 The Chair Cllr Aislinn Lee, welcomed everyone to the meeting, especially the two new member orgainsations Stuart Blofeld from BRE and John Crowhurst from CAMRA.       

2. Notes  of last meeting

2.1 Agreed as true record.  

3. Matters arising from previous meeting. 

· MC reported that the Rail Ale Trail will be launched this week (week of 18th Sept ) before the  St Albans Beer Festival in late September.  (Action MC)

· Community safety MC and JE are having meeting on  19th Sept to with colleagues at Watford to  establish demand regarding a stand along  CCTV camera at Garston station.    (Action MC & JE) 

· CRP Steering group membership. JW to speak to WRUG highlighting the issue that WRUG are represented via ABLFY.  Also JW to chase Geoff Harrison regarding St Albans Rotary Club’s  short presentation about potential membership. (Action JW).   
4. Silverlink Community Rail Workshop 

4.1 GH briefly presented the report regarding the community rail workshop, highlighting the fact that Silverlink now had  two community rail projects on its network,  this line and the Marston Vale CRP on the Bedford – Bletchley line. Silverink would like to host a community rail workshop in the Autumn. The group decided that Bletchley would be a good venue, and attendance from the Abbey line CRP would be from this steering group. Suggestions for topics for the programme included environmental improvements, community safety and local marketing.  (Action GH)  

5 Action Plan 

· Promotion and special trains. JE confirmed the date of the “Ghost” train would be Saturday 28th October – on the 16:30 from WJ until 18:38.  (Action MC and JE) . The Santa Special is scheduled for the Saturday 16th December.    

· Cycle facilities. In  the absence of each of the District Council officers this would be discussed at next meeting.  

· Abbey Station access. As previously agreed GK would commission a study looking into access to the station from both the Alban Way and St Julian’s estate. The group felt even in the light of potential future redevelopment of Abbey Station, this study may influence any proposal.     (Action GK)
· Bricket Wood Station building. GH reported that he had a positive meeting with  two representatives of  St Albans Art Group and the Railway Heritage  Trust. The Arts group will investigate the possibly of potential tenants, whilst Railway  Heritage Trust indicated that they may be able to assist restoration  costs of up to 40% for this building. (Action GH) 

· 3 Year Plan. GH presented paper following meeting with the lead members of the tow district council, who felt that there could be an opportunity to take a longer term view of the Action Plan.  Therefore decided to drawn up a three year plan. They was discussion around timing of such a document to coincide with local council deadlines and that this should be a living document.  GH would arrange a separate meeting  to start the development of this  (Action GH)          

6.
ACORP’s Community Rail Fest / Awards  06   

6.1   

MC reported that the Abbey Line CRP had not been shortlisted, and was particularly disappointed that the schools film had not been selected.  Meanwhile AG, JW, and JE  and MC will be attending in Darlington on behalf of the CRP.  
7.1
Pilot project / West Midland Franchise Consultation  

GH reported on the paper circulated prior to this meeting. Mainly that the Invitation to Tender (ITT) for this franchise ended on 7th August.  Both HCC and CRP responded by asking for the passing loop to be included in the base specification and not as  priced option.    As yet  there is no confirmation as to what will be in the ITT, which is expected out  by end of October 2006. Bidders will them have 120 days to submit their bids.  The group decided that it would be useful to produce CRP Abbey Line  position paper. This should be done for the next steering group meeting in November. (Action MC)

8.
Any other business  

8.1     AG  raised the issue of having another count carried out for the line and reported that the same consultants as last time had been approached. There costs for this count were £3, 930 . After discussion along the group it was decided that an attempt should be made to see if these costs could be reduced but ultimately the count would be need to be undertaken in October and either way this work should be commissioned . (Action MC)  

8.2     AG also raised the issue of the Radlett Railfreight Terminal , as Park Street station is refereed to in the proposal . AL stated her position on this,  that she is totally opposed to such a development.   It was agreed that AG would copy AL into any correspondence that he would make to development control regarding this development. (Action AG).    

Dates of Future CRP meetings 

· 13th November at 10:00 at St Stephen’s Parish Centre – BRE have confirmed that they will host the next meeting at their site. 

· 8th January at 10:00 at St Stephen’s Parish Centre
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