SILVERLINK COMMUNITY RAIL WORKSHOP

Paper for Abbey Line CRP Working Group

Monday 18th September 2006 

1. Introduction

Silverlink now has two Community Rail projects on its network, with the proposed formation of a Marston Vale CRP for the Bedford – Bletchley line and its forthcoming designation as a Community Rail service. In addition, James Elliott has now been appointed as Group Station Manager with special responsibility for both the Abbey and Marston Vale lines. Our aim is therefore to support and develop both routes along similar lines, and to that extent we are suggesting an initial workshop for CRP practitioners later in the autumn, in which a range of topics can be covered.

2.
Invitees

The workshop will be open to representatives of local authorities, community groups and rail user groups who are actively participating in the two CRPs. 

3.
Format


The event is designed to be highly participative, with the participants driving the agenda through suggestions made by the two CRP Working Groups. There would be a small number of formal presentations on requested topics, but also the opportunity for networking and discussion in smaller groups, depending on numbers.

4.
Domestic Arrangements


We would use a venue close to one of the routes – with the option of visiting the other route for a repeat event next year. The workshop would have a mid-morning start (10.00 or 10.30, timed to suit the train service), with lunch provided and a mid-afternoon finish. Silverlink would provide travel facilities from guests’ local stations.

5.
Decisions

The Working Group’s views are sought on:

· Possible venues

· Attendance from the Abbey Line CRP

· Topics for the programme
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