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31ST  July 2006  

Dear Sir/ Madam 

West Midlands Franchise Consultation
Thank you for inviting the Abbey Line Community Rail Partnership (CRP) to respond to the consultation regarding the West Midlands Franchise. 

The Abbey Line CRP brings together a range of people from the local community, businesses, local government and the railway. Organisations represented on the Steering Group of the CRP are, Hertfordshire County Council, Watford Council, St Albans Council, St Stephen’s Parish Council, the Train Operator - Silverlink, the Rail Users Group ABFLY and Network Rail.  The overall objective is to secure the long term future of the Abbey Line railway by a number of positive measures to increase passenger numbers and community involvement. 

The Abbey Line CRP welcomes many aspects of this document, especially those concerning work with the local community and the identification of joint working with local authorities. 

However the Abbey Line CRP is concerned that the proposal concerning the passing loop with enhanced service, has been referred to as an “aspiration “ and is to be considered as a priced option for bidders. Over the last 15 months a strong business case has been drawn up and developed with a team of professional technical expertise from, DfT, Network Rail, Silverlink and Hertfordshire County Council.  The consultation document rightly states that “the more frequent and regular service should attract more passengers and that there may be opportunities to improve service efficiency.” Furthermore, Hertfordshire County Council under the Local Transport Plan has now committed £2 million towards providing the passing loop necessary to achieve this enhanced service, to a half hourly service and a late train. The CRP sees that to have this enhanced service placed as a priced option would provide no obvious advantage.  It is imperative that any new franchise holder should work closely with the County on the deliverability of such an important project within the agreed timeframe and in turn meet the increase in patronage, to which the LTP funding is committed. 

The CRP also understands from it partners at Hertfordshire County Council  that if an improved service were to be only included as a priced option, there could be a delay in the scheme which in turn could reduce  certainty that the LTP funding can be finally committed to the passing loop scheme.

Therefore the Abbey Line CRP strongly recommends for this proposed enhanced service to be included within the base specification and not as a priced option.     

As part of the “community rail” package for the line, there are two major issues which the Abbey Line CRP would like to see any new franchise addressing and taking forward, these are:

· Customer security 

· Ticket collection 

All stations on the Abbey line (apart from Watford Junction) are isolated and unstaffed.  A crime prevention survey was recently carried out on the Abbey Line by the British Transport Police and a  key recommendation in order  to alleviate the crime and the fear of crime, was for the installation of CCTV. Therefore the Abbey Line CRP would strongly recommend for the installation of CCTV.  

Related to the unstaffed nature of the stations along the line,   there is need for a more vigorous ticketing mechanism to avoid lost revenue. Also the time in between stations is quite short, for the issue of tickets especially at busy times. The Abbey Line CRP would recommend for the introduction of ticket machines at each of the stations.             

Other key issues which the CRP would like to see a new franchise implementing are:

· Late Train – If for any reason that passing loop does not go ahead, the CRP would want to see additional late trains after 21:00 hours provided. There is local demand for this.  
· Sustainable links – the CRP would welcome proposals concerning sustainable travel between St Albans Abbey Station and St Albans City Station, as it is a key  issue that continuously  arises in St Albans

· Sunday Service -. Hertfordshire County Council currently funds the Sunday Service  for the Abbey line. The CRP would like to see the new  franchise taking on this cost and County relived of this.    

The  Abbey Line CRP has a  steering  group established  with clear  management responsibilities which can make quick decisions in respect of CRP issues for the line. The Abbey Line CRP, would therefore welcome a commitment from the successful franchise, for a local management operation to be in place locally to deal with Abbey Line  community rail issues, decisions and actions.      
. 
Finally   assuming the passing loop and enhanced service are agreed to be included under the base specification, there then would be increase to the pattern and number of services on the Line and this would be very much welcomed from Abbey Line CRP. 

I trust you have found the comments from the Abbey Line CRP useful, and please if you have any questions or points of clarification please contact me on 0777 099 3162 or email maria.cutler@hertscc.gov.uk. 

Yours sincerely

Maria Cutler

Community Rail Partnership Officer – Abbey Line

On behalf  of Abbey Line Community Rail Partnership.
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