Abbey Line Community Rail Partnership

Notes of 19th Working Group Meeting held on  

Monday 10th July   2006

Present 




Geraint Hughes (GH)  

Silverlink Train Services 
Maria Cutler (MC)


CRP Officer 



Tim Woolridge (TW)


Watford Council



John Webster (JW) 


ABFLY Users Group



Andy Gipson (AG)


HCC



Gina Kellett (GK) 


St Albans Council

Pauline Pownceby (PP)

Watford Council

Apologies    



 

Phil Robbins (PR) 


 DfT Rail 

Aislinn Lee (AL) Chair 

County and District Councillor  

Dave Horton (DH) 


ABFLY Users Group

James Elliott (JE) 


Silverlink Train Services
Cllr Trevor Gurd 


St Stephen’s Parish Council
1. Introduction 

1.1 In the absence of Cllr Aislinn Lee, GH chaired the meeting and welcomed everyone to the meeting.  

2. Notes  of last meeting

2.1 Agreed as true record, but misspelling in 4.4  should be “stationery”.  

3. Matters arising from previous meeting. 

· The group agreed to have the Rail Ale Trail launched at least by the date of the St Albans Beer Festival in late September.  (Action MC)

· Community safety, MC and JE are working with colleagues at Watford concerning anti – social behaviour looking at costing on one CCTV unit at Garston Station, key issue is the revenue costs. The group is also coordinating crime figures.    

4. Review Of AGM & Community Rail Day 

4.1 AGM MC reported that the following has made representation to join the steering group:

 BRE, CAMRA, WRUG and St Alban’s Rotary Club. 

The group agreed that the interests of rail users were already represented by ABFLY and that  two WRUG reps  already sit on ABFLY’s committee. The way forward is to go back to WRUG about this and  suggest that they can attend the  CRP via ABFLY (Action MC). 

JW said that Geoff  Harrison had asked that the Rotary Club of St Albans join the Steering group. After brief discussion GH requested that JW should ask Geoff to give a brief talk at the next CRP meeting identifying “how the charitable sector will benefit the Abbey Line “. (Action JW).  

The group agreed that CAMRA and BRE would add diversity to the steering group and welcomed their interest. (Action MC)      
4.2 Community Rail Day May 2006. 

4.3 MC reported that although a lot of work had gone on a couple of weeks before Community Rail Day, especially from John and Dave , it was  felt that  in hindsight we should have been clearer what we were doing well in advance.  The weather did not help the day at all and this was the case all over the country.  MC suggested that future dates/ events should be confirmed well in advance,   which in turn will help the local community be more aware of the CRP activities. (Action MC)

5        Action Plan 2006/07

5.1  Underspend 05/06:  MC briefly presented the paper saying there is £6, 405 remaining from 05/06 in CRP funds (underspend) and this is in addition to the 2006/07 funds. The group agreed to all the financial proposals of this spend:  

· £1,200  for an additional  mini-timetable production

· £1,500  for improved signage at Abbey Station

· £1,000  for new directional signs.

· £1,705 for meetings, postage, catering, conferences

· £1,000  for maintenance and repair     

5.2 
Bricket Wood Station Building. GH reported that the prospective tenant has pulled out as the costs were too high to extend the building. NR had previously indicated that they preferred a simple project based on the existing building shell. A local catering company is currently considering the building, possibly offering a small kiosk. GH said that he would approach “The Central Trains Station Initiative” which has been successful in finding new community based tenants. (Action GH)             

6.
ACORP’s Community Rail Fest / Awards  06 – Friday 22nd Sept until 24th Sept in Darlington. 

6.1   

MC reported that herself , AG, JW, and JE will be attending this on behalf of the CRP. If any one else wishes to attend please contact Maria.  The seminar on the Friday will be on Rolling Stock. The CRP will be submitting in three categories for the Community Rail awards (volunteer support -Dave, marketing (the CRP Website), and Involving Young people  (Schools Film).       

7. Pilot Project . 
7.1
Business Case  

GH reported that the business case had been completed.  AG also reported that HCC had sent a Statement to DfT, identifying funding within the LTP, and confirming the conditions that would be attached to that.       

7.2 
Passenger Survey

AG reported that the survey and count for the Line has been completed and a copy of the final report was circulated. The survey showed that a high proportion of passengers that use the line do so by walking to their station. The sections of the line with the heaviest loading were between Watford Junction and Watford North. The meeting decided that the headline summary (the executive summary ) could be circulated to  members, after AG has had a chance to check it (Action AG) and  then a press release should be drawn up which Silverlink would lead on (Action GH) 

 8.
West Midlands Franchise Document 

8.1

The steering group were previously sent a brief paper outlining the issues in the West Midlands Franchise Document. Discussion arose from the fact that the franchise specification has placed the enhanced service and hence passing loop as a “priced option” and not as a “base line specification”.  A priced option could allows bidders to be innovative especially in terms of running costs and rolling stock and  costs will be transparent and the fact that the overall requirement from DfT is that the subsidy should not  increase. As a “priced option” the final decision for the enhanced service will be delayed until summer 2007 and in turn this could pose problems for HCC in terms of the commitment of LTP money. After discussion it was decided that the CRP should recommend that the passing loop should be placed in the base line specification. Other issues the CRP would raise in response, are that of ticket collection and passenger safety -CCTV.  (Action MC)            

9.
Any other business  

9.1     MC raised the idea of having some graffiti art at Abbey Station,however discussion arose about “tagging” and other non- commissioned graffiti art   GH advised MC to contact  Larry H at FCC, as he had experience of this in London. (Action MC)  

9.2     MC reported that HCC has agreed for valid return rail tickets to be accepted on W1 bus after the last train.

9.3      TW raised the issue of Watford’s contribution of £6,500 and whether it could be used towards cycle facilities at Watford Junction, as they  may find it hard to spend the money else where along the route, It was decided that at this stage TW would  keep the group updated on this issue (Action TW)       

10. Dates of Future CRP meetings 

· 18th September at 10:00 at St Stephen’s Parish Centre 

· 13th November at 10:00 at St Stephen’s Parish Centre

· 8th January at 10:00 at St Stephen’s Parish Centre
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