Agenda Item 8

 West Midlands Franchise Consultation Document 

Introduction 

In early June 2006 DfT Rail initiated a consultation process on the specification for the new franchise. The West Midlands Franchise Consultation document describes DfT’s proposals for the franchise, outlines consolation process and provided Stakeholders with the opportunities to comment on matters set out in the document. The Abbey Line CRP has been identified as a formal consultee in this process.  

The final submission date for the consultation process is 7th August 2006. 

The CRP has also been invited to a regional meeting to discuss this document in more detail. The CRP officer will be attending this meeting on 20th July in London. There is a place for one other representative from the CRP.     

Community Rail 

Community Rail is given a profile in this document identifying that bidders will be expected to consider how they work with the local communities to implement Community Rail Strategies on the lines identified in the document (including the Abbey line). 

Issues 

The Document identifies that:

 “A key aspiration for the Abbey line is to more towards a half hourly even - interval service. This would require a passing loop to be installed at Bricket Wood and plans have been produced for a low cost innovative control system for this passing place and third party funds are available for the investment. It is proposed to ask bidders to submit a priced option for the introduction of a half hourly service noting that a more frequent and regular service should attract more passengers and that there may be opportunities to improve operational efficiency” (ref p.29.)

Therefore, the enhanced service and subsequent passing loop has not been identified in this document as a base line specification and instead placed  as a priced option.   

It has been argued that to put this in as a priced option would allow for potentially  more innovative ideas to come forward.  However as a priced option there would be a delay in the confirmation that the scheme will go ahead until next summer( 2007).  

If on the other hand the enhanced service and passing loop,  was to be put as a  base line specification in the document, there would be earlier confirmation about the scheme going head, Sept / Oct 06

From HCC point of view, as the source of the third party funds, earlier confirmation of the scheme, and achievement of identified targets would provide early certainty and therefore be more  appropriate .  

Recommendation 

The CRP should respond and strongly recommend for the enhanced service and passing loop to be placed in the base line specification of the document, and not as it stands as a priced option. 

Other Issues 

Other issues  which may be considered and added in the document  as a priced option include:

· CCTV for the Abbey Line
· Ticketing machines for the  Abbey Line  
· Late train service  
Maria Cutler 6th July 2006.
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