Abbey Line Community Rail Partnership

Notes of 18th Working Group Meeting held on  

Monday 15th May    2006

Present 




Cllr Aislinn Lee (AL) Chair 

County and District Councillor  
Maria Cutler (MC)


CRP Officer 



Tim Woolridge  (TW)

Watford Council



John Webster (JW) 


ABFLY Users Group



Dave Horton (DH) 


ABFLY Users Group



Andy Gipson (AG)


HCC



James Elliott (JE) 


Silverlink Train Services

Cllr Trevor Gurd 


St Stephen’s Parish Council

Gina Kellett (GK) 


St Albans Council

Pauline Pownceby (PP)

Watford Council

Apologies    



 

Geraint Hughes (GH)  

Silverlink Train Services

 Phil Robbins (PR) 


 DfT Rail 

1. Introduction 

1.1 AL welcomed everyone to meeting and brief introductions were made.  

2. Notes  of last meeting

2.1 Agreed as true record.

2.2  Matters arising 

· JW enquired about the role of Ian Blanchard at Silverlink, JE informed him that Ian’s role concerns infrastructure at the Stations. 

· JE informed the meeting that plans for ABFLY’s Southend trip is being progressed. 

3. Matters Arising from previous meeting. 

3.1 Bricket Wood Station Let. JE informed the meeting that discussions, are now underway with the prospective tenant, who lives locally in Bricket Wood. The potential use could be a café. A site meeting has been scheduled in next few weeks with prospective tenant, the Agents, the local authority, Silverlink  and the CRP. (Action GH)

3.2  CAMRA / Rail Ale. MC reported that she is in discussion with CAMRA (Campaign for Real Ale) and Silverlink’s head of Marketing regarding the production of a Rail Ale Trail for the Line. This would act a tourism/ marketing tool for the Line and many other CRP’s have produced such a guide. MC highlighted that in the Action Plan under section entitled “Promotion and Marketing” there is £5,010 allocated for Tactical Marketing, and requested that the CRP allocate £4,000 towards the Rail Ale Trail. After discussion the meeting agreed this allocation of funds, and in would want the pubs in the future to help promote the CRP in terms of displaying leaflets.  (Action MC)

The issue was also raised that this sum is quite a large proportion from the “tactical marketing” heading and that next year possibly priorities could be made earlier in the financial year to each spend.    
4. Action Plan 2006/07 

4.1 Budgets. MC reported the budget from all partners is now confirmed. 
4.2 Key Issues.

4.3 AG reported that the Passenger Survey and Count will cost £4,950. He reported that the results of the survey would help with the Pliot project plus future marketing of the line. It is expected that a separate “count” would be carried out in the Autumn. 
4.4 DH raised the issue that a large sum of  money had been allocated for “Promotional Goods”. MC reported that this allocation had nearly been spent on such items such a CRP stationary and “goody bags”, which  are very popular with schools, and it is expected that such items will last a couple of years.  
4.5 
Abbey Station improvements / feasibility study. GK reported she is at the moments trying to contact Jerry Swift to progress this. (Post meeting note Gina has now made contact with JS)  

5        CRP AGM 

5.1 The AGM has been set for Tuesday 27th June – early evening at the St Stephens Parish Centre. Silverlink have committed to produced An Annual Report of the Achievements of the CRP, this document will be about 4 sides and will be  glossy.  Letters have gone out regarding the date and MC, GH and AL are meeting to develop the agenda for the AGM. (Action MC, AL, GH) 
  . 

6.
Community Rail Day 20th May 06.

6.1   MC reported that initially, the CRP had decided to launch the “Summer of Fun” posters on Community Rail Day (after it was agreed to postpone the Southend Trip to later in the year).  These posters will list events local to the line that are already happening in the area,  in turn it is also anticipated that events will list the Abbey Line as a way of transport to the events. MC reported that now on Community Rail Day,  with the help of Dave H and John,  the CRP will now offer some  events (miniature railway, CRP Stall , Vintage Vehicles and Jazz Band) at Abbey Station, plus Verulam School Jazz  Band  will be playing on the train. 

7. Abbey Flyer Walks – Information Display Boards. 
MC reported that contact had been made with Countryside Service and that this organisation  was keen to produce information boards – relating to the “Walks” leaflets at each of the four stations at Abbey, Park Street,  How Wood, and Bricket Wood. They had initially asked the CRP to fund one information board for this financial year to the sum of £1,000 but MC felt as there was money in the budget then all four should be considered. MC reported that the money would come from the Local Transport Section of the Action Plan  - Under the heading “Station Information” where there is £4,000.  The CRP agreed to fund these boards to the sum of £4,000 providing that Countryside Management maintain them.   (Action MC)

Post meeting note: Countryside Management do not have a budget for          maintenance, therefore the CRP has agreed to fund these boards on the basis that if they are damaged the CRP will not fund their replacement. Meanwhile MC will make contact with others to see if they would want to assist with the maintenance of the boards e.g. Health Promotion.

8. Community Safety Update 

8.1 JE reported that at a recent meeting with Watford Council Community safety team,  it was agreed to look at the potential funding  of  CCVT  at Garston Station in the short term – with the idea of expanding the CCTV for the whole line in due course. The Community Safety group in Watford have now obtained  quotes for a mobile and or stand alone CCTV, to compare with the high spec rail quote. For one station the cost is approximately £11,000. MC reported that the CRP potentially has £5,000 in the budget under Community Safety.  AL requested for all to investigate other potential pots of funding, particularly  opportunities  around the South West Herts Transport Plan. (Action All )  

8.2 In addition JE reported that that crime statistics are also being co-ordinated between Silverlink (and their security company) British Transport Police and Herts Police.  JE reported that a Community Police / CRP leaflet will also be produced  to local residents with the Police Hot line number to report any potential problems, particularly in the Garston area

9.        ACoRP’s  Community Rail Fest / Awards. 

9.1      MC reported that the Fest will start on Friday 22nd Sept and continue into the weekend of the 23rd and 24th Sept in Darlington. There will be a seminar on Rolling Stock on the Friday followed by a Gala Dinner that evening. There will be events local to the route on the Saturday and Sunday.  It is likely that Silverlink would be sponsoring a joint Abbey/ Marston Vale table on the Friday evening. It is expected that about 4 people from this partnership could attend. Please contact Maria if you are interested.           

10. 
Press and Media coverage of CRP activities.

10.1 
MC reported that at present there is little coverage in the local papers about CRP activity, even though press releases have been drawn up and sent off. MC reported that Silverlink press office assists the CRP with press releases, but it goes out in Silverlink’s name. On way forward could be now for the CRP to send then out directly (Silverlink have offered to help “jazz up” the press release) and then the CRP to follow up with telephone calls. 

 Post meeting note – the follow up telephone calls were done regarding Community Rail Day and this proved successful with press coverage.               

11. 
Pilot Project.

11.1
Business Case  

In the absence of Phil Robbins from DfT Rail at this meeting, AG reported that the Business Case had now been completed. AG also reported that HCC had sent a Statement to DfT, identifying funding within the LTP, subject to some caveats.      

11.2 Passenger Survey

AG reported that the Survey and Count for the Line is currently underway. The survey will ask passenger about their purpose of travel and origin and destination of their travel plans. The CRP has allocated money in its 06/07 Budget for this purpose. Another count will take place in the Autumn.  The interim results will be available by the end of May and the final report mid June. 

12 Any other business

12.1 MC reported that Silverlink are putting on a late train at 23:00 hours on the four night of the St Albans Beer Festival. (27th Sept, 28th Sept, 29th Sept, and 30th Sept).  In order to market this MC proposed the CRP to  contribute £500 to produce CRP / CAMRA  Beer Mats with “2 for 1” offers on it on those dates. The CRP agreed (Action MC)

12.2
Future dates for CRP : 

· CRP AGM :27th June 2006 

· CRP Meeting : 10th July 2006

· Community Rail Fest date is 22nd, 23rd, and 24th Sept in Darlington
.  

The date of the next meeting is Monday 10th July 2006 at Bricket Wood @10:00 
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