Abbey Line Community Rail Partnership

Notes of 17th Working Group Meeting held on  

Monday 3rd April   2006

Present 
Geraint Hughes (GH)  

Silverlink Train Services (Chair)



Maria Cutler (MC)


CRP Officer 



Tim Woolridge  (TW)

Watford Council



John Webster (JW) 


ABFLY Users Group



Dave Horton (DH) 


ABFLY Users Group



Andy Gipson (AG)


HCC



Philip Robbins (PR)


DfT Rail



James Elliott (JE) 


Siverlink Train Services

Cllr Trevor Gurd 


St Stephen’s Parish Council

Gina Kellett (GK) 


St Albans Council

Apologies    



 

 Pauline Pownceby (PP)

Watford Council

1. Introduction 

1.1 GH welcomed everyone to meeting. 

Announcement from Silverlink

GH reported a some staff changes at Silverlink. Julian Drury has left Silverlink County as of end of March 06 (he will now be working on the bid for the new franchise). His replacement is Mark Steward, who will be the new Route Director for Silverlink County. Tom Joyner is now the Route Director for Silverlink Metro. Steve Tyler replaces Tom Joyner. 

Ian Blanchard is the person at Silverlink concerning Infrastructure.         

2.  Notes  of last meeting

2.1 Agreed as true record.

3. Matters arising 

CRP Chair.  MC reported that  Cllr Aislinn Lee  will now take over as Chair of the CRP.  Aislinn is a District Councillor at Park  Street and County Councillor.  She will chair the next CRP meeting in May.  In due course Aileen will meet some members of ABFLY.  
3.1 Bricket Wood Station let. GH reported a meeting will be held soon with Silverlink, the Property  Agents and the both bidders .  GH  reported the long term sustainability of the building is key in these discussions. 
3.2 Easter Special.   MC reported that the organisation for this is well underway for Saturday 15th April. All poster are up at the stations and leaflets have been distributed to local primary schools.  Watford Town Centre Partnership has also joined in with this event.  
Post meeting note: Hugh Jennings the Retail Manager reported that the “Easter eggspress”  had gone very well, with over two hundred parents and children joining the train during the day, and he sensed a real community spirit, with a number of families just making the round trip, some who had not used the train before.  

4. Action Plan 2005/06 –Any out standing issues .

4.1 
MC  reported that all HCC revenue monies and LTP monies had been spent. 
5
Confirmation of Action Plan 2006/07

5.1      All budget  allocations were confirmed. 

TW reported that Watford Council has now identified £6,500 instead of

 £5,000. (Action MC to amend in Action Plan)    

5.2     
Major issues in Action Plan. GH reported that some projects in Action Plan                  would require some longer term planning. These included:

5.3 
The Abbey Station improvements project. In this case a study  would need to be commissioned. ( Action GH to draft brief and liaise with  GK & AG).

5.4
Upgrade of Station Facilities. Maria and James would start the planning of this. (Action MC&JE)

5.5
Rail Ale Trail. MC reported that links had now been made with CAMRA who have their headquarters in St Albans.  The aim is to produce a guide of pubs along the route, where each pub (sells Real Ale) and  is within 10 mins walk of each station. MC reported that other CRP’s have produced such a guide and would act as another promotional tool for the line . The aim here is that the CRP would commission CAMRA to produce this. The meeting agreed to the progression of this (Action MC)
6        CRP AGM 

6.1     MC reported that due to other CRP commitments the month of May has proved difficult. A new date has been set of the AGM. It is Tuesday 27th June 06.  This will be an early evening meeting as before at be at St Stephen’s Parish Council.
7. 
Community Rail Day – 20th May 06

7.1  MC reported that as agreed at last meeting the “Summer of Fun on the Abbey Line” posters will be produced. The Park Street Fete on the following day could be the first event listed. There will be a joint ABFLY and CRP stand at the Fete.  Post meeting note: There will be activity at Abbey Station, with CRP stand, possibly vintage cars on display and a Jazz band on train and at Station.     

7.2 JW raised issue about the The ABFLY Southend Trip. JE will get back to Jon on this (Action JE to liaise with JW)  

8. Crime Prevention Survey 

8.1 JE reported that the Community Safety survey had now been undertaken     by the British Transport Police. The key theme which emerged from this survey is the isolation at all the stations and the recommended that CCVT  should be installed,  particularly at Garston station .The Community Safety group in Watford are now getting quotes for a mobile and or stand alone CCTV, to compare with the high spec rail quote,in order to investigate if there is any possibility of a short term solution.  In addition JE  reported that that crime statistics are also being co-ordinated between Silverlink (and their security company) British Transport Police and Herts Police.  JE reported that a Community Police /  CRP leaflet will also be produced  to local residents with the Police Hot line number to report any potential problems. Particularly in the Garston area

9.
Pilot Project.

9.1
Business Case  

PR outlined the current position regarding the provision of the  passing   loop at Bricket Wood. He reported that the revised Business Case has been produced which is  being considered by the Client Group. Reducing costs and reducing gross subsidy per passenger for the route are still targets that have to be met.  He will report back at the next meeting.   

9.2 Passenger Survey

GH reported that a Survey and Count for the Line will take place mid May    06. The survey will ask passenger about their purpose of travel and origin and destination of their travel plans. The CRP has allocated money in its 06/07 Budget for this purpose. Another count will take place in the Autumn

9.3       Bus Integration     

GH reported that concerning PlusBus, St Albans currently has the best take up of  Plusbus in the County.  The aim now is to better market the scheme and to encourage more integrated transport.  There will have positive spin off’s to the Abbey Line .
10. 
Any other business


Future dates for CRP meetings: 

· CRP 15th May 

· CRP 10th July 

· AGM 27TH July 

Community Rail Fest date is 22nd , 23rd, and 24th Sept in Darlington.  

The date of the next meeting is Monday 15th May  2006 at Bricket Wood @10:00 
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