Abbey Line Community Rail Partnership

Notes of 15th Working Group Meeting held on  

Monday 27th   February  2006

Present 
Geraint Hughes (GH)  

Silverlink Train Services (Chair)



Maria Cutler (MC)


CRP Officer 



Tim Woolridge  (TW)

Watford Council



John Webster (JW) 


ABFLY Users Group



Dave Horton (DH) 


ABFLY Users Group



Andy Gipson (AG)


HCC



Philip Robbins (PR)


DfT Rail



James Elliott (JE) 


Siverlink Train Services

Pauline Pownceby (PP)

Watford Council

Cllr Wendy Berriman 

St Stephen’s Parish Council

Cllr Ian Getley 


St Stephen’s Parish Council

Cllr Trevor Gurd 


St Stephen’s Parish Council

Apologies    



 

 Gina Kellett (GK) 


St Albans Council

1. Introduction 

1.1 GH welcomed everyone to meeting, especially the three  Parish            Councilors.

2. Minutes of last meeting

2.1 Agreed as true record.

3. Matters arising 

3.1 CRP Chair. MC reported that this has taken longer than expected in terms of the process at County. She will report back at next meeting.(Action MC)

3.2 Bricket Wood Station let. GH reported that two potential proposals from local people  were been considered by Silverlink. Network Rail is happy with the level of rent being proposed.  Silverlink and their Property Agents will meet both bidders. GH reported there is still opportunity to consider community use for this premises but stresses the long term funding has to be taken into consideration. 
3.3 Station Adoption.  MC reported Watford Station Adoption Group is  now up and running and gradually expanding. There was press coverage in the Watford papers and Mercury FM contacted the group. MC reported that having made contact with Park Street Residents Association, she is anticipating schemes to be set up at How Wood and Park Street Stations in due course. 
3.4 Probation Service     JE reported that contact has now been established with the Probation Service, with a view to them undertaking small scale environmental work at stations along the line. James is finalizing the Health and Safety issues before work commences. 

3.5 Community Safety    JE reported that community safety meetings have occurred at both the District Councils, involving Silverlink’s security company, Herts Police, and the British Transport Police. An initial outcome is that crime statistics will be co-ordinated. In addition a Crime Prevention Survey is being carried out along the line. Also ways to reassure local people about fear of crime at stations have been discussed, and the possibly of a CRP leaflet to local residents with the Police Hot line number to report any potential problems is being considered . MC reported that next years Action Plan has money allocated for this area of work.  

3.6  Easter Specials. MC reported that this event is being held on Saturday 15th April. It will be a similar format to the Santa Special and be the Easter Bunny, with goody bags and chocolate. There will be buses either end of the line taking people up to the town centres. (Vintage Bus in St Albans). Advertising this event is key and the group was reminded that schools close earlier this Easter (31st March ).

4. Action Plan 2005/06 –End of Year Position. 

4.1 
MC  presented the paper attached, stressing that invoices concerning CRP spend need to be sent by post to Maria to reach her  by 15th March, she will then take them to County Hall.   Main issues that were raised at CRP today were:

4.2 Line Guide Draft copy circulated and group invited to add comments.

4.3 School Film  This is underway, involving pupils from a local primary school.

4.4 Pocket Timetable . DH circulated this timetable, which was well received. However concern was raised about the fact that the Intalink logo was not on document. Late night bus timetable was included, despite concerns that bus times seem to change much more frequently . The chair thanked Dave for his work on this product.

5 Draft Action Plan 2006/07

5.1 GH requested confirmation of budgets and MC briefly went through the attached Draft Action Plan 06/07. Key issues were as follows :  

5.2 Passenger Count and Survey . GH welcomed the fact the CRP had money allocated to these areas, however it was felt that the Client Group would lead, especially concerning a detailed Passenger Survey.

5.3 Abbey Line Travel Card.  It was agreed that the right product for this would need to be identified involving both Interlink and the Client Group.

5.4 Abbey Station Improvements  MC reported that Network Rail have reported they are having  discussions with a developer concerning a redevelopment of the Abbey Station. Detailed plans have not yet been developed at this stage but NR were keen to discus any future  plans with the CRP in due course

5.5 The Action Plan 06/07 will be confirmed at next meeting  
6        CRP AGM 

6.1     The 24th May was suggested at the meeting as a date for an early evening meeting. Post meeting note : St Stephen’s Parish Council venue  is not available on the 24th May  and therefore  Tuesday 23rd May has now been booked. This is all subject to the availability of a new Chair.
7. 
Community Rail Day – 20th May 06

7.1  PR highlighted key issues concerning the attached paper, the key theme      doing something in the Line.   JE expressed concern about the clash concerning the Southend trip and doing something on the Line , as the same people would be involved in both.  It was reported that Park Street Fete is on Sunday 21st May. The group decided that Community Rail Day could be the launch of publicing events and activities that people can get to using the Abbey Line. (“Summer of Fun on the Abbey Line…”.)  The Park Street Fete on the following day could be the first event.  GH requested that details of events should be sent to MC to co-ordinate.

7.2 ABFLY and CRP would have a joint stand at the Park Street  Fete and Silverlink would look into sponsoring an activity at the Fete.

7.3 The ABFLY Southend Trip would now be scheduled for a slightly later date.  

8. 
Pilot Project

8.1 PR outlined the current position regarding the provision of a passing loop at Bricket Wood He advised revised Business Case Financial options have been produced and these are being consideedr by the Client Group. Reducing Costs and Reducing Gross Subsidy per Passenger for the route are still the targets that have to be met.He also what could be done with fares structures etc and that we would be looking at what may be appropriate - e.g. Carnets - for the locality

9. 
Any other business

9.1 
None reported 
The date of the next meeting is Monday 3rd April 2006 at Bricket Wood @10:00 
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