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Objectives - why are we doing this?

· To increase the profile and use of local railways by raising awareness of local rail through a coordinated PR and publicity campaign across England and Wales.

· To demonstrate progress with delivery of the Community Rail Development Strategy and to highlight what has already been achieved

· To support local promotions in the run-up to the Late Spring Bank holiday and the summer season 

Implications for what we do

The day must be closely tied to the Development Strategy objectives showing what is being done/can be done to:

· Increase revenue

· Reduce Costs (less high profile)

· Increase community involvement.

Activities should be focusing on:

· giving extra reasons to travel

· generating positive publicity to either encourage further travel or create a climate of support for other aspects of the community rail strategy

The emphasis should be on adding value to the travel experience rather than cutting fares. This is because:

· Fares are already low in many cases

· Rail should not be being sold as a "cheap" product, it should be value for money

· Unless the fare offer is uniform across all lines, it is extremely difficult to promote

· The administration/training involved with cheap fares is onerous and last year caused problems.

Examples of activities on the day

· On train entertainment

· On station entertainment

· Discounts/joint promotions with local enterprises/attractions

· Competitions - children's colouring, creative writing, ticket lotto, treasure trails

· Give-aways - especially focusing on line specific products: pasties in Cornwall, sticks of rock on trains to/from Blackpool, quirky local products (does anyone have a line by a shampoo factory for example?)

· Joint activities with local charities (on station charities fair, sponsored event involving the railway such as cleaning up a station garden)

· Celebrities on line - e.g. book signing by a local celebrity.
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