Abbey Line Community Rail Partnership

Notes of 14th Working Group Meeting held on  

Monday 23rd  January  2006

Present 
Geraint Hughes (GH)  

Silverlink Train Services (Chair)



Maria Cutler (MC)


CRP Officer 



Tim Woolridge  (TW)

Watford Council



Gina Kellett (GK) 


St Albans Council



John Webster (JW) 


ABFLY Users Group



Dave Horton (DH) 


ABFLY Users Group



Andy Gipson (AG)


HCC



Philip Robbins (PR)


DfT Rail



James Elliott (JE) 


Siverlink Train Services

Apologies    Chris Currell 



ABFLY users group  

Pauline Pownceby (PP)

Watford Council

1. Introduction 

1.1 GH welcomed everyone to meeting

2. Minutes of last meeting

2.1 Agreed as true record.

3. Matters arising 

3.1
 HSBC links – MC reported although HSCB could not make future meeting with BRE they now appear move positive. PR suggested this links should be reviewed at next CRP meeting to see if appropriate to liaise with them via DfT route.     

4. Station Improvements Table

4.1 
JE  presented table on what is happening or has been done at each station along the line.  Main issues that were raised at CRP today were:

4.2 Abbey Station :

4.3 Fencing  to be put up but not a NR priority

4.4 Cycle rack need confirming with SADC – then ordered. 

4.5 New tarmaced area to be marked up –when company is next in

4.6 Park Street

4.7 New Shelter still Silverlink priority date now should be end of 06  

4.8 Car park to be marked up when company is next in

4.9 How Wood 

4.10 New Shelter not a priority at present

4.11 Stairwell rubbish has been done – but need to be a rolling programme. 

4.12 Cleaning of Network Rail sign outstanding – needs two people.

4.13 Bricket Wood 
4.14 Glass in phone box keeps getting vandalised. Silverlink need to review with BT and possibly consult users. 

4.15 Garston 

4.16 Stairwell rubbish cleared – but job on going

4.17 Sign by housing needs still to be cleaned.  
4.18 Watford North

4.19 Stairwell rubbish to be cleared

4.20 New level crossing- Work is scheduled to be completed end of March. Silverlink will co-ordinated information to the public including local press release  (Action JE )

4.21 TW reported that Bushey Mill Lane will be closed 10th – 27th March due to works at crossing

4.22 TW reported that he had a meeting with HH and Network Rail agreeing on improvements associated with crossing.

4.23 Watford Junction

4.24 Signage from Platform 11. JE reported that there will be a review of all signage at Watford Junction to take place Jan /Feb -  
4.25 JE reported that the clearing of stairwell rubbish at the stations will be a rolling job for Trevor. The cleaning of the Network Rail signs at How Wood and Garston would be a scheduled in and also include the NT signs at  the other stations

5 Action Plan 2005/06

5.1 MC reported on outstanding projects on this year’s Action Plan and highlighted where there was potential underspend. (about £15,000). This does not include Silverlink’s contribution this financial year of £10,000 (which can be carried over) .

5.2 The following was discussed in more detail: 

5.3 Line Guide 

5.4 GH circulated brief to group.  An 8 page document for 5000 copies would cost £4,800.  After much discussion the group decided that they would commit to the brief but have 4 more sides added and include an “Events” list. 

5.5 It was also felt have the Guide should aim not to be branded as Silverlink  but be specific to the Abbey Line CRP.

5.6 £3,000 from Action Plan has been committed to this . The group committed an additional £2,000 (from Tactical marketing section) to go towards this guide. 

5.7 It was decided that the guide should be produced by April but be paid for by end of March 06.  

5.8 MC and DH would co-ordinated with rest of group and GH would liaise within  Silverlink  and consultants.    (Action GH to liaise with DH /MC)& DH / MC to liaise with rest of working group).  

5.9 Special Trains 

5.10 MC reported that Silverlink had not invoiced the CRP for the Santa Special. An idea was to have an Easter Special on Saturday 15th April 06. Advice from JD was that there should be an 8 week lead in time for Silverlink to co-ordinate the marketing. An Easter Special would involve a big rabbit giving out  Easter eggs on the train. Possible bus links would be investigated.  (Action MC to co-ordinate with others). 
5.11 MC listed the following to be achieved and paid for by the end of March 06:  
· Upgrade  of CRP Suggestion box and CRP Stationary  (£300)
· Money for local marketing redirected towards Line Guide (£2,000) 
· Easter Special Train (£2,000)
· Information Boards at Garston (£3,000)
· Silverlink signs renewed – approx  two . (£5,000)
· School Film (£1,000)
· Additional requirements for Station Adoption pots, plants etc. (£2,500)
· Purchase of 2 laminators (CRP &ABFLY-loaned) £300.
· Laminate CRP  backing  posters (£100)
· Update and print CRP leaflet (£1,000)
· Pocket size timetable  (£1,000)     
This would in total amount to £18,200 to be spent on CRP activity by 31st March O6.  The remaining £6,800 could be identified as part of Silverlink’s  05 contribution and could be “carried over”  into next financial year for the CRP.  

5.12 
The group agreed with all of this spend.  

6        Action Planning Process 2006/07

6.1     The group made suggestions for next years Action Plan. It was agreed that the categories should stay the same at last year.  Projects included:

6.2 CRP Awareness

· User Surveys – (plus passenger count)

· CRP newsletter

6.3 Promotion & Marketing

· Mini guides/ timetables 

· Info/ notice boards – bus timetables

· Special trains

· Update marketing 

· Ticketing – carnet/ travelcards

6.4 Local Transport Networks 

· Extend Alban Way cycle path into Abbey Station & link to St Julian’s Estate

· More Bus services at Abbey Station 

· Upgrade station facilities

· Integrated bus services e.g. BRE / Abbey

· Platform height at St Albans Abbey Stn 

· Additional Cycle parking at Watford Junction

· Alternative integrated transport services.

6.5 Community Activities

· Creative use of land behind Platform at Watford North

· Get young people away from loitering at Stations

6.6    
It was agreed that these suggestion should be costed and developed in to Draft Action Plan 06/07  for next meeting (Action MC) 

7. 
CRP AGM

7.1 
Due to time constraints this item will be raised at next meeting. It will also be more appropriate when new chair has been sought. 

8. 
Pilot Project

8.1 
PR updated the meeting on the current position regarding the provision of a passing loop at Bricket Wood which would enable a 30 minute

    
 frequency to operate on the route

8.2 
PR advised that two Business Case Financial options are being progressed to understand the viability of the Project and the Client Group are actively working on these at present. 

8.3   
A brief discussion took place which outlined possible timescales for the scheme and PR also advised that a number of different scenarios are being considered within the Business Case. The Community Rail criteria of Increasing Revenue, Reducing Costs and Reducing Gross Subsidy per Passenger for the route are still the targets that have to be met

9. 
Any other business

9.1 
Bricket Wood Station Building. GH reported that 2 bids had been received regarding the Bricket Wood building, both of which appear adequate at this stage. Silverlink and their agents will hold meetings with each of the bidders. Both applications  suggest significant improvements to the appearance and security of the station, and community use in terms of restaurant facilities at the station. GH will continue to keep the group updated. (Action GH)

9.2 
Herts Probation Service. MC reported that links had now been made with Herts Probation service and that people on Community Service would give their time to help upgrade the stations, such as painting and planting. There would be close liaison with Silverlink  on this project. The group were happy for this work to proceed.  ( Action  MC & JE)  

9.3 Community Safety Links now have been made with each of the two districts community safety teams and meetings will soon be held in both Watford and St Albans with BTP, Herts Police, Silverlink ,CUK, CRPO and the two Councils. 

The date of the next meeting is Monday 27th Feb 06 at Bricket Wood @10:00 

 . 
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