Abbey Line Community Rail Partnership – Action Plan 2005/6


Category – CRP Awareness

	Scope
	Objective
	Description
	Participants
	Timescales
	Cost
	Success Measure

	AB
	Create Line Identity
	Local competition for logo design, advertised in local papers. Winning design to be unveiled at launch. Application of logo to literature, website, station running-in boards, etc.
	All
	Completed by March 05
	£300 (adverts & prize)
	Logo adopted.

	HCC
	Formal launch of the CRP
	Public launch on the line. Dignitaries / politicians / local community groups. Branded train? Launch of the Action Plan and Line Guide?
	All
	April 05 (possible issue with HCC elections)
	£5000
	Launch completed.

Wide ranging CRP membership established.

	AB
	Create a CRP website
	Commission website design. Abfly volunteer? Determine content and links. Follow on from line identity. 
	CRPO / AB
	June 05
	£1000
	Website launched.

Hits monitored.

	AB
	CRP roadshow for events


	
	
	
	
	

	AB
	CRP promotional material


	
	
	
	
	


Category – Promotion & Marketing of the Abbey Line

	Scope
	Objective
	Description
	Participants
	Timescales
	Cost
	Success Measure

	ST
	Line Guide
	DL size brochure – timetable, attractions, walks, events
	CRPO / HCC / STS
	June 05 for summer.
	£2000
	Wide distribution through STS / HCC / DC networks.

	HCC
	Abbey Line travelcard
	Agree and implement one-day line travelcard including PlusBus networks in Watford and St Albans. Marketing campaign for ticket.
	HCC / STS lead through Intalink
	June 06 (long timescales for RSP approval)
	£5000
	Sales – revenue increase

	ST
	Awareness marketing
	Posters, leaflets to supplement line guide, newspaper adverts
	All
	First examples by launch – drip feed thereafter.
	£1000
	Increase in CRP and Abfly membership.

	ST
	Tactical marketing – tourism, leisure, shopping, hospitals, sport, etc.
	Re-issue walks leaflet – Guided walks?

Campaigns with Harlequin / Maltings

Watford FC / Saracens
	CRPO

WBC/SADC
	Summer 05

Autumn 05

Autumn 05
	£1000 + external contribs
	Voucher redemption

Attendance at organised events.

	ST
	Special trains
	Repeat Santa Trains

Music Train

Relate to events in Watford or St Albans?
	STS

CRPO/STS

WBC/SADC
	December 05

July 05 or July 06?
	£2000
	Sales – revenue increase


Category – Local Transport Networks

	Scope
	Objective
	Description
	Participants
	Timescales
	Cost
	Success Measure

	SADC

WBC
	Improve signposting and access to stations
	Work up signing scheme for each station and agree with local highway manager.


	CRPO, WBC, SADC
	Agreed by October 05 for inclusion in 06/07 programme
	Minimal
	Schemes agreed.

	HCC
	Cycle facilities at stations
	Identify standard products for cycle racks and shelters. Agree capacity requirements and sites for each station. Procure and install
	HCC, ST, NR
	Dependent on funding – spread across 2/3 years?
	£10k by March 06.
	Installation + monitor use.

	HCC
	Linking bus services
	Initiate discussions with commercial operators on existing service options.

If not commercial, (St Albans) look at options for dedicated contract service.

Definition of terminal arrangements in short term and long term.
	HCC, WBC, SADC

STS,NR
	Options identified by October 05. Tendered and operational by April 06?
	High cost of special service
	Service implemented

Passenger numbers

	ST
	Better information on stations
	Confirm strategy – long line PA or CIS?

Prioritise implementation
	STS,NR
	Likely to be influenced by franchising
	TBC
	Passenger feedback.

	HCC
	Upgrade station facilities
	Carry out audit of existing facilities and produce database of photos, maps and tables. Define standards for each station and identify shortfall. Consult locally to determine priorities for action. Seek potential external funding to supplement HCC/ST programme.
	AB, ST, NR, HCC
	Database set up by June 05. Priorities for improvement agreed by September 05. First implementation of improvements by March 06.
	£20k by March 06.
	Priorities confirmed and included in updated Action Plan


Category – Community Activities

	Scope
	Objective
	Description
	Participants
	Timescales
	Cost
	Success Measure

	AB
	Schools corriculum activities
	Identify potential corricular links:

Maths – timetables

History – development of the line

Environment – transport issues, energy, etc.

Complete corriculum development with teaching staff at local schools.
	CRPO

Schools
	Initial ideas identified by July 05. Include in corriculum from Sept 05.
	Minimal print costs
	Adoption in corriculum. No of school trips to the line.

	SADC

WBC
	Station adoption
	Define terms of adoption scheme and opportunities / plan for each station.

Identify adopters for each station.

Station gardens project?
	CRPO, AB, Parishes, Comm Grps
	Terms & Opportunities confirmed by Sept 05. Adopters commence Oct 05.
	Small grants to kickstart local initiat-

Ives ?

£2000
	All stations adopted.

Monitoring information reaching ST

	ST
	Use of redundant buildings
	Condition survey on Bricket Wood station.

Agree options for redevelopment and use.

Confirm redevelopment scheme and funding.
	CRPO, HCC, ST, NR
	Long term project. Survey and options by March 06?
	£10k survey and architect fees?
	Scheme identified

Funding found

Potential tenant confirmed

	SADC

WBC
	Sponsorship and joint promotions


	
	
	
	
	

	ST
	Promotion of a safe railway
	Contact BT Police to establish educational programme in schools
	CRPO, STS, NR, BTP
	
	
	

	SSP
	Other community uses – gardens, etc.
	
	
	
	
	

	SSP
	Community notice boards


	Identify existing and potential sites

Agree options with Parish Councils and existing owners, including content and maintenance.

Determine CRP information to be included.

Install
	CRPO, Parishes, Comm Grps.
	Completed by March 06.
	£5000
	Boards installed and regularly updated.


ACTION PLAN PRIORITIES: July – December 2005 

	Project
	Lead Partner
	Budget


	Promotion and Marketing
	
	

	Line Guide – preparation of full DL brochure with timetable, attractions, events guide, to coincide with December timetable change. Investigate options for special travel offers and destination discounts.
	Silverlink marketing team, supported by local authorities
	2000

+ 1000 reallocated from launch.



	Special Trains – organise repeat of Santa Specials for Saturdays in December.
	Silverlink, supported by Abfly and CRPO
	2000




	Local Transport Networks
	
	

	Signing schemes for stations – determine a scheme for one station in Watford and one in St Albans, and implement.


	CRPO, with support from WBC and SADC
	1500 per station

	Cycle facilities at stations – agree specification and location for at least two stations, and implement.
	Silverlink to prioritise, specify and procure.
	12000

+ 1000 reallocated from launch



	Upgrade station facilities – audit existing facilities, define needs for each station and prioritise programme.
	CRPO to audit, Silverlink to prioritise, specify and procure.


	10000


	Community Activities
	
	

	Station Adoption – identify opportunities and set up teams with small grants to kick-start projects.
	CRPO, with support from Silverlink.
	2000

+1000 reallocated from launch



	Bricket Wood station – develop proposals to bring station back into community use. Structural surveys. Grant funding bids.


	CRPO / HCC Ec Devt Unit / Network Rail
	5000

	School activities – curriculum development and safe railway promotions for 05/06 academic year.
	CRPO / BTP / Schools
	3000


	Total
	42000


Draft - Created on 12/12/2005 01:08
Scoping responsibility – Abfly (AB); Herts County Council (HCC); Silverlink Trains (ST); Watford BC (WBC); St Albans District Council (SADC); St Stephens Parish Council (SSP)

