ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Notes of 11th Working Group Meeting held at Bricket Wood on 8th November 2005. 

Present. 
Geraint Hughes(GH)
Silverlink Train Services (Chair)



Maria Cutler   (MC)

CRP Officer





Pauline Pownceby (PP)
Watford Council



Gina Kellett
(GK)

City & District St Albans



John Webster (JW)

Abfly Users Group





Andy Gipson (AG)

HCC



Philip Robbins (PR)

DfT Rail  



Ravinder Walia

DfT Rail

 

Apologies     



Tim Woolridge  (TW)
Watford Council





James Elliott 
(JE)

Silverlink Train Services



David Horton (DH )

Abfly Users Group



Chris Curell 


 Abfly Users Group




1. Introduction 



1.1 GH welcomed everyone to the meeting.

2. Minutes of last meeting

2.1 Agreed as true record

3 Matters Arising

3.1  Media coverage will now be scheduled around  the Partners meeting, hopefully building on some of the achievements of the CRPO to date. This meeting will identify what to feature. (Silverlink )  

3.2  Working party on nuisance behaviour will be set up after the partners meeting. (Action MC)  

3.3  GH  reported that Action Plan and Station Improvements tables need column added heading “responsibility” for future meetings (Action MC).  

3.4  JE obtained the costing of tarmacing part of surface at St Albans Abbey  Station is  £7,900.(See item later).

3.5 CRP Quarterly newsletter. Possible merging with ABFLY’S newsletter. 

3.6 Letter to thank Paul Salverston at ACoRP was sent and response from Paul was received thanking Abbey Line CRP.         

4 Action Plan – update Nov 05.

4.1  GH reported that they key aim is to have all item listed on Action Plan as achieved by end of March 06. 

4.2 CRP Awareness all the objectives have been achieved, although some are on going such as CRP display road show. 

4.3 Promotion & Marketing 

· Line Guide: GH reported that Silverlink need to circulate a draft via email to people.  Expected to have this produced by mid December. (Action GH & AB)
· Abbey Line travelcard. This has not been progressed. Silverlink will look at this. (Action Silverlink) 
· Awareness Marketing: Covered under this heading is “Posters, leaflets and adverts to supplement line guide” with Silverlink as lead.  Silverlink will progress on this when Line Guide is completed. (Action Silverlink)  

· Special Trains – Santa Special planned for 17th December 2005. Starting at 9:22 hours from St Albans Abbey Station and finishing on last train to Watford Junction at13:07 hours. Watford Council also reported free buses from Watford Junction on 17th December 2005 which link up with the Santa Special. Santa Special posters to go on CRP Boards and sent to local primary schools (Action Silverlink)    Discussion also arose about the CRP Day on 20th May trip to Southend.  The cost of the ticket for this day need to be clarified, them other attractions can potentially link in. (Action JE re cost of ticket )
4.4 Local Transport Networks

· Improving signposting and access to stations is in progress at both Watford and St Albans Council for this financial year. (Action PP/TW & GK) 

· Cycle facilities ; St Albans Abbey . DL showed different positions for racks, the group agreed position 1 which is o the left of the platform entrance. (Action JE)
· Following on from discussions concerning cycle racks at Watford    North, it was agreed to find out the potential demand.  Response from ABFLY was there was little demand and from poster at station to contact James. Watford now needs to decide on alternative use for the money (£6, 500) to be spent this financial year.(Action PP/TW)
· Linking Bus services. MC reported that contact had been made with two out of three of the bus operators, but more work needs to be done within HCC on this  (Action HCC)   

· Better information at Stations. This needs to be reviewed.

· Upgrade station facilities. This is continuous (Post meeting note MC,JE, and SN meeting on 6th Dec to review and co-ordinate).  

4.5 Community Activities

· Schools curriculum. MC reported that after discussions with a local head teacher that the concept of a “historical” video would not necessarily be used. The national curriculum is extremely prescriptive with resource packs and videos already for every study area of each subject. Infact what they would find more beneficial is real people going into schools, covering different aspects, uniformed train person at Assembly, assistance in Maths class with timetable, etc. (Action MC to make contact with Siverlink’s School contact,  JW also to be involved with this.)     

· Station Adoption . MC reported that so far that Park Street Res Ass keen to be involved with environmental improvements at both How Wood and Park Street Stations.  A group of local people at Watford North are also keen to be involved as” eyes and ears” station adoption.(Action MC ).
· Use of redundant buildings. To date indicative costs to refurbish the building is estimated to be at least £40,000. Currently Silverlink have instructed a agent to erect a “To Let” sign on building to “test the market” (Action GH to liaise within Silverlink regarding aims of CRP concerning potential use of this building). 
· Sponsorship & Joint Publicity. Links have been made with consultants (Geronimo) working for Travelwise. 

· Promotion of a safe railway. Work need to commence – links made with British Transport Police.

· Community notice boards installed and need to be regularly maintained.

4 4.6 Decisions required
MC presented underspend  paper  and asked the group to make a decision on potential underspend of £8,152 in this financial year’s budget. The group agreed on the tarmacing of part of the Abbey station forecourt to the approx estimated cost of £7,900. (Action MC to liaise with JE).     

5.   Partners Meeting 

MC reported that the key purpose of the meeting (as laid out in the CRP constitution) is to enable partners to formally accept the constitution and buy into to the partnership’s activities. GH, AG and MC will arrange the format of the meeting.  MC made the request if anyone for colleagues to help set up in the room beforehand as the room is only available from 17:00 hours. (Action MC)

6.
Any other business

  .

 PR explained that there needs to be a clear distinction between the CRP and the Client group to ensure matters are handled correctly in respect of any plans for the line. In effect all matters relating to Rail Industry Standards and Processes, Infrastructure or Fares regulatory items would need to be discussed at the Client Group whilst all community issues like publicity, community involvement (station adoption etc) bus links etc would discussed at the CRP. 

GH  would be seen as the link between the groups from a Silverlink point of view to report back as necessary to the CRP on matters at the Client Group and MC would do the same at the Client group in respect of CRP matters.

An example of how this works is the CRP aspiration for an increased service frequency. The Client Group will take this on board and look at the options etc and try and make a business case for it. Regular updates would be fed back by GH to the CRP and where necessary may be asked to comment 

    7.  Date and venue of next meeting

Monday 12th December 2005 at Bricket Wood – St Stephens Parish Council @10.00am.    
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