ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Notes of 10th  Working Group Meeting held at Bricket Wood on 7th October 2005. 

Present. 
Geraint Hughes(GH)
Silverlink Train Services (Chair)



Maria Cutler   (MC)

CRP Officer





Tim Woolridge    (TW)
Watford Council



Gina Kellett
(GK)

City & District St Albans



John Webster (JW)

Abfly Users Group





James Elliott 
(JE)

Silverlink Train Services



Andy Gipson (AG)

HCC



Jerry Swift  (JS)

Network Rail



Philip Robbins (PR)

DfT Rail  

 

Apologies     





Pauline Pownceby (PP)
Watford Council



David Horton (DH )

Abfly Users Group


1. Introduction 



1.1 GH welcomed everyone to the meeting.

2. Minutes of last meeting

2.1 Agreed as true record

3 Matters Arising

3.1  Media coverage will now be scheduled around  the Partners meeting, hopefully building on some of the achievements of the CRPO to date (see item on agenda)

3.2  Working party on nuisance behaviour will be set up after the partners meeting. (Action MC)  

4 Scheduled station Improvements

4.1 Maria briefly discussed the table on proposed station improvements. 

4.2 GH requested that for the next meeting another column could be added identifying “responsibility”. (Action MC)

4.3 A question was asked regarding Abbey Station, concerning the tarmac of the pebbled area. JE said he would cost this out and bring it to the next meeting for future consideration. (Action JE)
4.4 GH stated that a additional enhancements for next financial year should be identified as part of the Action Planning process at a future working group meeting.  

4.5 JW asked whether he could present the contents of this table at the next ABFLY meeting and this was agreed.  (Action JW)
5. Action Plan 

5.1 MC presented a summary table updating where we have got in the Action Plan and a review on decisions taken.

5.2 Under “Promotion & Marketing” the following issues were raised:

· Line Guide: GH reported that Alan Bray from Silverlink is progressing  this following a recent meeting with colleagues from the Districts, incorporating list of  local events and some promotional offers (2 for 1).  Expected to have this produced by mid December. (Action GH & AB)
· Awareness Marketing: As part of this, links have been made with consultants working for Travelwise.

· Special Trains – Santa Special. Silverlink have now agreed to fund this. JW has meeting scheduled with SN at Silverlink

·  Discussion was then centred around future promotional activities and linking up with local events. This would have to be scheduled over a twelve month period. GH stated that the Line Guide would be a start in this progress.    

5.3 Under Local Transport Networks the following was raised:

· Watford North Cycle racks; 

GH reported that advice from Londonlines cycling  expert was that Sheffield racks would be their first chosen option and that where they had experience of cycle lockers (at Meldreth)  they were underused. TW said that the proposed cycle racks at Watford North would be Sheffield stands but with a lockable cage (where original shelter is) and that  everyone who registers would have their own key. The proposed lockable cage would hold a maximum of 6 cycles. The meeting agreed that little information exists on demand for such cycle facility. It was therefore agreed that ABFLY members would be asked their views (Action JW). In addition JE would put poster up at Watford North asking people to contact him if they were interested in such cycle racks (Action JE). 
· CCTV :

JE reported that there is a bid in for CCTV along the line at all stations   for next year. Advice from the Route Director JD, was that if another source of funding could be identified to contribute to CCTV then it would help the bid process. The working group need to decide if funds would want to be directed to CCTV along the line, as part of next year’s Action Plan. (Action MC).    

· Signage to Watford North & Garston

TW reported that the sign audit had been completed and the design work had started. It comprises ped and Cycle signage only from within prox I miles radius from existing cycling routes. It was anticipated that installation should be  completed by Jan 06  

5.4   Under Community Activities the following was raised:

· Bricket Wood :

MC and JS reported that costing had been made regarding bring the building as it stands up to a reasonable state of repair i.e. shell only, which amounted to £20,950.  Fitting out costs would then need to be added to bring the building up to B1 Office use.(including drainage, sanitation , electricity etc ). MC reported that Richard Boutal in Herts Highways is seeking out these costs.     

.
JS reported that the Bricket Wood Station adoption would really in then future be a CRP issue not Pilot Project one.  

·  School Activity :

JE reported that he had a contact in Silverlink who may be helpful concerning schools liaison.

6. Marketing Community Rail – Acorp Conference.

MC reported back on the recent ACoRP conference – see note.

Key theme is for Community Rail to link in with tourism events in local area.  GH reported on the Community Rail Awards Dinner that was also held that evening, which was very successful. Silverlink hosted the Abbey Line CRP table.  

6.1 The proposal was made to have a CRP quarterly newsletter at approximate cost of £300 per year. The partnership approved this proposal. (Action MC)   

7. Partners meeting.

The Partners meeting has been planned for 22nd November – 18:00 – 20:00 hours   at The Parish Council offices – Bricket Wood. Cllr Stuart Pile has agreed to chair the meeting. GH stressed that the key purpose of the meeting (as laid out in the CRP constitution) is to enable partners to formally accept the constitution and buy into to the partnership’s activities. MC, AG and GH will plan the format of the meeting, but it is expected that there will be a couple of presentations on the principle of the CRP and its application to the Abbey Line, followed by a Q&A session.  (Action MC, GH, AG). 

8. Any Other Business

PR reported that Paul Salveson is leaving ACoRP to take up a new position as Head of Community and Regional Strategies' with the train operator Northern Rail. Neil Buxton will Act up until a new appointment is made.  The meeting all agreed that his new appointment was a loss to ACoRP and wished Paul the very best. It was agreed that the CRP would formerly write to Paul thanking him for his commitment and help in establishing this CRP. (Action MC)  

Discussion was raised about ABFLY’s 10th Anniversary “Southend Trip”. The date would now try to coincide with Community Rail Day – in May.    

    9.  Date and venue of next meeting

Tuesday 8h November 2005 at Bricket Wood – St Stephens Parish Council @10.00am.    
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