 ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Notes of 9th Working Group Meeting held at Bricket Wood on 8th September 2005. 

Present. 
Geraint Hughes(GH)
Silverlink Train Services (Chair)



Maria Cutler   (MC)

CRP Officer



Pauline Pownceby (PP)
Watford Council



Tim Woolridge    (TW)
Watford Council



Gina Kellett
(GK)

City & District  St Albans



John Webster (JW)

Abfly Users Group



Mike Lamport (ML)

Silverlink Train Services



David Horton (DH )

Abfly Users Group



James Elliott 
(JE)

Silverlink Train Services



Andy Gipson (AG)

HCC



David Hibbs 
(DH)

DfT Rail 



Philip Robbins (PR)

DfT Rail  

 

Apologies     Jerry Swift  (JS)

Network Rail



Julian Drury (JD)

Silverlink Train Services

Chris Currell (CC) 

Abfly Users Group 

1. Introduction 



1.1 GH welcomed everyone to the meeting.

2. Minutes of last meeting

2.1 Agreed as true record

3 Matters Arising

3.1 ML reported that they hoped some media coverage would come from the forthcoming Community Rail Fest but now will not. Therefore it will now focus on some aspects of the Community Rail Partnership in about 6 to 9 week time.  (Action ML). 

3.2  GH reported that the partnership had not been shortlisted at the forth coming Community Rail awards. There was very high competition.   
4 Day to day issues on the Abbey line

4.1 James Elliott updated the meeting on the role of Trevor – the Contract Cleaner for MK Express. Trevor is employed to work 15 hours per week on the Line – although these hours can be increase as and when the need arises. Trevor's tasks include cleaning and light maintenance – including posters.

4.2 James reported that  at present it is Watford North and Bricket Wood which have issues of vandalism. In general this is mainly nuisance behaviour and vandalism from young people aged 14 – 16 years of age. 4.3 The meeting raised the issue of the potential of CCTV at stations and James reported that it is potentially in Silverlink’s  budget next year.  Discussion then followed about the use of a mobile CCTV Unit. 

4.4 The partnership agreed that a way forward  was to set up a working party to look at the issues on the line concerning nuisance behaviour and young people and involving other agencies such as Community Police, British Transport Police, Youth Services. This working party would be set up after the initial Partners meeting (see agenda item later).  MC to develop  process, action and set up with relevant partners.(Action MC)

5. CRP Action Plan

5.1 GH reported that review of progress on the Action Plan would be a standard item at these meetings. 

5.2  MC  handed out an update on Action Plan and highlighted the fact that there was still a high proportion of money in the budget to spend before end of this financial year. 

Key issues include 

5.3

· Signage schemes for stations (£1,500 per District Council) 

St Albans have decided to identify How Wood station. GK will work directly with the St Albans contact at Herts Highways on this and progress. (Action GK)  

Watford Council have  identified  Garston station and will work with colleagues in house to progress this, whilst ensuring Herts Highways are kept informed.   (Action PW& TW)

      5.4

· Cycle facilities at stations ( £13,000 in budget)

St Albans Council has identified Abbey Station for cycle facilities. (Action GK to procure with Siverlink via JE up to £6,500)

Concerning the Watford stations it was felt that further investigation was required on type of cycle facilities. It was decided that JE would determine Silverlink’s current policy on cycle lockers at stations. 

(Action JE). 

A way forward was also required concerning security particularly at Watford stations (see note later on CCTV) 

     5.5

· Upgrade of Station facilities  (£10,000 has been allocated in the budget. 
MC reported that many of the small improvements identified at the stations along the line, Silverlink have identified already to undertake. See updated hand out  on Action Plan.

The only area which James reported as problematic in terms of Silverlink funding was  the dropped curb at Park Street which would cost £1,800.  The Partnership agreed that the CRP would fund this (Action JE & MC)

5.6  JE updated the meeting on parking facilities at  Abbey Station over the next few months . This would include marked parking with a parking machine (emptied daily). 

5.7  JE reported that new shelters at Park Street and How Wood are scheduled in for 2006. 

5.8  GH highlighted that therefore there was still about £8,000 to spend this financial year and that a way forward could be to fund a mobile CCTV for the line, but in needs to fit in with Silverlink’s future plans for CCTV. The way forward is for TW and PP  to  develop a formal project plan for mobile CCTV  with a detailed specification and costs (including capital revenue and operational costs). This project plan should also include the potential benefits mobile CCTV could bring, especially in terms of the Watford stations. This should be sent to both JE and GH at Silverlink before next CRP meeting for a decision.  (Action TW & PP) and then (GH & JE).       

5.9 JE reported that due to the fact that many people now have mobile phones,  BT have issues in maintaining telephone boxes near stations. The box at Bricket Wood is an example. Firstly James  would look into the potential of having a shelter telephone box ,if not then he would consult  ABFLY on having it removed.   (Action JE)

5.10 Concern was made about the lack of local information in Silverlink’s  Local Information Point posters. James will look at criteria for the production of these posters to determine information of local relevance. (Action JE)

5.11

Station Adoption 

MC reported that she now needed  to make contact with Residents Associations and community group to take one to develop one or two schemes.( Post meeting note. MC is meeting Park Street Residents Association to take forward potential schemes at How Street Station and Park Street Station) (Action MC)

5.12 

School Links 

MC reported that both she and John Webster made good contact with How Wood School. Three activities has been scheduled in each school term linking in with the curriculum. MC reported links need to be made with other local primary schools that this can be quite time consuming and has to be a  high standard. Links have been made with an actor who has suggested the production of a video, which could work for a number of years and benefit schools. The cost would be about £650. The partnership agree that this would be a good idea and MC to follow up. (Action MC)      

5.13

Bricket Wood – Update 

MC read out the email she had just received from Jerry Swift which gives a  brief overview of what is required to refurbish the building. :

· Total refurb of inside building @100m2

· Reinstate all doors and windows

· Renovate roof – is slate so can reuse existing to repair @25m2 requiring renovation

· Clean graffiti from exterior walls and repaint

· Replace all RWG

· Renovate isolated sections of canopy – to be confirmed whether most cost effective approach is to carry out isolated repairs or renew whole canopy – esp as works will require a possession

GH reported that costings were now needed to progress this.  DH and PR would progress this from their end. (Action DH & PR) 

5.14  MC reported that permission had now be given by St Albans Council to prune the tree with a preservation order on it which is on private land  overhanging the Network Rail sign at  Bricket Wood Station (Action MC)    

6 Partners Meeting:

GH referred to the Partners Meeting paper on the agenda. He particularly  referred to the constitution, where the involvement of partner organisation is paramount. GH highlighted the following organisations to be involved, HSBC, Building Research Establishment, the Harlequin, Maltings,  residents associations, Parish councils,  plus political representation. GH said that this should be led by HCC. The original launch mailing list would be revisited. GH estimated that about may 100 people  attend.    A date was agreed to in November 2005 between 18.00 and 20:00 hours. GH, MC. and AG to develop and organise. (Action GH, AG & MC)             

 Any Other Business

A question arose about the passing loop at Bricket Wood. GH reported that next stage is looking at whole business case., and regular update would be given to the partnership.

MC has Station Adoption Toolkit booklets which she will bring to next meeting. 

7 Date and venue of next meeting

Friday 7th October  2005 at Bricket Wood – St Stephens Parish Council @10.00am   
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