ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Notes of 8TH Working Group Meeting held at St Albans District Council Offices on 13th July 2005. 

Present. 
Geraint Hughes(GH)
HCC  (Chair)



Maria Cutler   (MC)

CRP Officer



Clare Costello  (CC)

 SRA           



Pauline Pownceby (PP)
Watford Council



Gina Kellett
(GK)

City & District  St Albans



John Webster (JW)

Abfly Users Group



Chris Currell (CC) 

Abfly Users Group 



Mike Lamport (ML)

Silverlink Train Services



David Horton (DH )

Abfly Users Group

Apologies     Jerry Swift  (JS)

Network Rail



Julian Drury (JD)

Silverlink Train Services



James Elliot 
(JE)

Silverlink Train Services

1. Introduction 



1.1 GH welcomed everyone to the meeting.

2. Minutes of last meeting

2.1 Agreed as true record

3 Matters Arising

3.1 The CPR Officer - Maria Cutler has now been in post for 6 weeks and has made several contacts and has met with both James Elliot and Julian Drury. 

CRP headed notepaper and business cards with Maria’s contact details are due to be produced .shortly. 

Maria’s contact details are:

Address
Community  Rail  Abbeyline PO Box 871 St Albans AL1 9DE 

Tele   
07770993162

Email
maria.cutler @hertscc.gov.uk    

3.2 The CRP leaflets and Line Guide need to be distributed  (Action MC)

3.3 The Walks leaflet need to be chased up (Action MC)

3.4 Launch Feedback Paper

Please see Launch Feedback paper. 

GH praised David Horton for all his hard work on the CRP’s website which now is an invaluable resource for the partnership.

The three panels are now to be used for the CPR roadshow which the CPR Officer is co-ordinating. Initially the panels will be displayed at St Albans Abbey for the month of August.-with leaflet racks and a suggestion box.  (Action MC)   

GH reported that the launch cost less than expected and the underspend of £ 3,385 has been re-distributed to other items in the Action Plan (see Point 5).

ML reported that the media coverage was less than expected and that Silverlink would lead and reorganise another attempt, possibly focusing on the CRP Officer.  (Action ML).  

3.5  Designation    

CC reported that following Network Rail's positive response to the consultation on designation; on 23rd June the SRA Executive formally designated Watford Junction to St Albans Abbey as a Community Rail line.  Designation provides greater freedom and flexibility for the CRP members, working through Silverlink and the local authorities and with Network Rail, to ensure that the lines are managed to meet local requirements at an affordable price. 

3.6   GH reported that he will be leaving his post at Hertfordshire County Council at the end of August. He will be taking up a new position at London Lines – as their Stakeholder Relations Manager.  ML confirmed that GH would still be very much involved with this partnership from Silverlink side. He would still be available in his new post to  come to these meetings. The group requested for GH to still  be the chair for the CRP -  which ML and GH  agreed. 

GH would finalise details of handover with MC. (Action GH & MC).       

4. Station Adoption 

4.1 MC reported back on the ACoRP’s National  Station Adoption Conference (see attached paper). The purpose of the conference was to launch the Station Adoption Toolkit which has been produced by the Association of Community Rail Partnerships in association with Greater Manchester Passenger Transport Executive. 

4.2  The CRP  agreed that the way forward to start the process of Station Adoption would be to determine  the local level of interest with the  aim to develop two schemes initially. The  CRP officer needs  to make contact with community groups and residents associations. (Action MC)

4.3 CRP Officer to order 12 more copies of Station Adoption Toolkit. (Action MC).

4.4  Trevor – the Contact Supervisor / Cleaner on Line to be invited to next meeting, especially regarding  issues around Station Adoption.  (Action MC) 

5. CRP Action Plan

GH reported on  Action Plan (see attached paper). The paper identifies where £3,385 (underspend from the launch) has been re-allocated. The CRP agreed to the re-allocation of these monies towards other projects in the Action Plan (see below).


5.1  Promotion & Marketing:



Line Guide will be reproduced by Dec’05 and be more detailed than previous one, including key events up to June 06. Details of Events need to be sent to Silverlink by end of Nov’05. Siverlink to lead and Districts to respond  (Action ML and GK and PP)

· The CRP agreed for  £1,000 of the underspend to be re-allocated the Line Guide

     

Special Trains 



Silverlink will lead on this – Santa Special.


5.2  Local Transport Network:



Signing schemes at stations. Each district Council to identity one station each and CRP Officer to co-ordinate.  (Action GH, PP & MC).



Cycle facilities- cycle shelters and stands. Districts to identify one station each. Silverlink will order them and  the  CRP will pay. (Action GH, PP & MC).

· The CRP agreed for £1,000 of the underspend to be re-allocated to the cycle facilities at stations.  


Upgrade station facilities. CRP Officer to conduct audit at each station with James Elliott. List minor improvements that the project can do.(Action MC& JE). 


5.3  Community Activities :


Station adoption – see discussion earlier. 

·    The CRP agreed for £1,000 of the underspend to be re-allocated towards Station Adoption.



 Bricket Wood Station – The development of proposals to bring the station back into community use is in progress. (Post meeting note -  .  Network Rail are arranging a structural survey through their contractor.  SRA will fund it)

.


 School Activities -  Curriculum development and safe railway promotions to be developed  (Post meeting notes JW and MC had a constructive meeting with How Wood School and several initiatives will be taken forward in new Academic year.)
6. Partners Meeting:

      Due to time constraints this item will be discussed at next meeting   

7. Any Other Business

7.1  CC reported that the Community Railfest will take place in Norwich over the weekend 23-25 September. The weekend's events are organised by Norfolk CC, ACoRP and ‘one’.  On the Friday there will be an ACoRP conference on Marketing and Friday evening ACoRP will run the first Community Rail Awards Dinner. On Saturday and Sunday visitors and local people will be encouraged to travel out from Norwich to attend events run by local CRPs, including best-dressed station competition.  



8. Date and venue of next meeting

Wednesday 17th August 2005 at Bricket Wood – St Stephens Parish Council @10.00am   
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