ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Report to Working Group – 13th July 2005 




ITEM 4
ACoRP STATION ADOPTION CONFERENCE

1.
Introduction

On 23rd June 2005 Maria Cutler – CRP Officer attended ACoRP’s National Conference on Station Adoption. Delegates and speakers included community groups, rail industry representatives and other CRP Officers. The conference provided a very good networking opportunity. 

The key purpose of the conference was to launch the Station Adoption Toolkit which had been produced by the Association of Community Rail Partnerships in conjunction with Greater Manchester Passenger Transport Executive. Practitioners in the field for Station Adoption also presented their experiences.      

2.
Key Issues  

More and more local stations are being adopted by their local communities and usually these stations are unstaffed.  Station adoption schemes have traditionally been one of two models (but there is often overlap).

· “Adopt a Station” schemes run by train companies where station “monitors” report problems to the train operating company on a regular basis. 

· “Friends of Stations”- where a group undertake a wide variety of activities, ranging from feeding in comments, the provision of station enhancements such as gardens, cycle racks through to art work and signage.    

There obviously is more than one method but the toolkit gives guidelines, especially concerning safety issues.

It is better to get a small group of people to act as the “station adoption group” rather than just one or two individuals. Groups give continuity, mutual support and fun!!! A group can be 

· An existing community group

· A small business

· A church group

· School/ college

· Parish council

Alternatively, a new purpose made group can be set up  for example  “Friends of Abbey Station”.

The toolkit identifies how to get a group started from scratch – calling a informal public meeting – possibly with support from ACoRP to show what’s been done elsewhere, and setting up a constitution, etc. 

The toolkit identifies the issues that many station adoption schemes run by train operators like to monitor. These include lights not working, faulty equipment, outdated information, and vandalism.  A safety briefing needs to be undertaken by the train operator for all volunteers. A Station Adoption Agreement needs to be completed.  The toolkit recommends an action plan to be set with some achievable targets, such as regular checks at stations, or planting bulbs in autumn. Once the group has started activities can be expanded.       

3.
Way Forward and Recommendations 

Decisions need to be made on how this partnership sets up Station Adoption.  The following issues need answering by the partnership.  How many stations along the Abbey Line should initially be adopted? Do we set up new groups or go to existing community groups? Do we go for more than monitoring??

The following is recommended as a way forward.

· CRP Officer should make contact with existing community groups to determine the level of interest.

· Two stations initially to be targeted for Station Adoption - the Working Group should decide which two.

· Silverlink should identify what outcomes they are seeking from station adoption, bearing in mind other commitments already in place for regular monitoring and maintenance.

· The Station Adoption scheme should aim, even in the first instance, to go further than monitoring to include some environmental and planting schemes, to stimulate and harness enthusiasm within the local community.

· A timescale and action plan can then be established at the next meeting of the Working Group.   

