ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Report to Working Group – 13th July 2005 




ITEM 3a
REVIEW OF LAUNCH EVENT

1.
Introduction

The CRP was successfully launched at Bricket Wood on 15th June, at an event attended by over 50 local dignitaries and railway industry representatives. Thanks are due to Silverlink for hosting the event.

2. Media Coverage

Media coverage of the event was less than anticipated. Press releases were issued jointly by HCC, Silverlink and the SRA. There was some coverage in local newspapers but nothing specific reported on local radio and TV.

3. Ongoing Resources

Two resources created to coincide with the launch event are now available on an ongoing basis:

· The CRP website – development led by David Horton of Abfly, who will continue to update the site on a regular basis

· CRP Roadshow display – 3 panel display which can now be used for events or general promotion at various locations along the line. The CRP Officer will co-ordinate a programme for the displays.

4. Financial

Comparison of budgeted and actual expenditure on the launch is as follows:

	Item
	Budget
	Actual

	Line identity
	£300
	£250

	Website
	£1000
	£55

	Roadshow display
	£500
	£1125

	Promotional material
	£200
	£500

	Launch event

· hall hire

· station decoration

· catering
	£5000
	£100 (est)

£1160

£425

	Total
	£7000
	£3615


There is therefore a balance of £3385 to reallocate to other items in the Action Plan.

