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Report to Working Group – 13th July 2005 




ITEM 6
INITIAL PARTNERS’ MEETING

1.
Introduction

The launch event in June established contact with a number of organisations and sectors of the community who have expressed support for the CRP and a wish to become involved. We now need to recruit them formally and put in place the provisions of our constitution with regard to partners’ meetings.

2. Constitution

The constitution, which we adopted as a Working Group in February of this year, requires us to (amongst other things):

· Invite organisations to take part on a corporate basis.

· Convene a partners’ meeting at least once a year, with AGM in the first quarter

· Encourage the involvement of partner organisations through project groups, formed by the Steering Group

3. Initial Meeting

The timing of the initial Partners’ meeting should build on the momentum already achieved. The meeting should also demonstrate how we propose to take things forward and achieve some of our objectives.

The proposal is that we hold an initial Partners’ meeting in September, at which we will formally adopt the constitution of the CRP and use presentations to update partners on progress with the Action Plan. We also need to outline the structure of project groups and invite participation from our new partners.

Local authority members should also be invited to the meeting, to ensure that we have continuing support for our activities.

4. Decisions Required

The Working Group therefore needs to determine:

· Date and venue

· Agenda

· Format and content of presentations

· Chairman and administrative arrangements

· Invitations

In order that the CRP Officer can begin to make the necessary arrangements.

