ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Report to Working Group –September 2005 






2005-6 ACTION PLAN

1.
Introduction

The Working Group adopted a funded Action Plan for 2005-6 in February 2005. The CRP Officer is now in post and it is  important to review the Action Plan  and prioritise those elements that need to be implemented before the end of the financial year.

2. Prioritising the Plan

With the CRP Officer now in post, we are in a position to progress a number of the projects in the Action Plan. However, this will require a commitment from all members of the Working Group if we are to achieve our objectives for this year.

There is clearly a need to begin to demonstrate that the CRP is delivering tangible improvements for the Abbey Line. Activities and expenditure should therefore be prioritised to ensure that projects with a demonstrable value are delivered. We should also aim to ensure that we tackle a range of projects that will appeal to a range of users and prospective members of the partnership.

3. Recommendation

A prioritised plan for activities over the next few months is attached for discussion at the meeting. It is recommended that the Working Group finalise and agree the plan and actions for each partner. Progress on implementation of the plan should be reviewed at the group’s December meeting and revised priorities set for the final quarter of the year.

ACTION PLAN PRIORITIES: July – December 2005 

	Project
	Lead Partner
	Budget


	Promotion and Marketing
	
	

	Line Guide – preparation of full DL brochure with timetable, attractions, events guide, to coincide with December timetable change. Investigate options for special travel offers and destination discounts.
	Silverlink marketing team, supported by local authorities
	3000



	Special Trains – organise repeat of Santa Specials for Saturdays in December.
	Silverlink, supported by Abfly and CRPO
	2000




	Local Transport Networks
	
	

	Signing schemes for stations – determine a scheme for one station in Watford and one in St Albans, and implement.


	CRPO, with support from WBC and SADC
	1500 per station

	Cycle facilities at stations – agree specification and location for at least two stations, and implement.
	Silverlink to prioritise, specify and procure.
	13000



	Upgrade station facilities – audit existing facilities, define needs for each station and prioritise programme.
	CRPO to audit, Silverlink to prioritise, specify and procure.


	10000


	Community Activities
	
	

	Station Adoption – identify opportunities and set up teams with small grants to kick-start projects.
	CRPO, with support from Silverlink.
	3000



	Bricket Wood station – develop proposals to bring station back into community use. Structural surveys. Grant funding bids.


	CRPO / HCC Ec Devt Unit / Network Rail
	5000

	School activities – curriculum development and safe railway promotions for 05/06 academic year.
	CRPO / BTP / Schools
	3000


	Total
	42000


