ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Notes of the seventh Working Group meeting held at Bricket Wood on Thursday 26th May 2005 

Present:
Geraint Hughes
(GH)
HCC (Chairman)



Maria Cutler

(MC)
CRP Officer



Charlie Johnston
(CJ)
Silverlink Train Services



Clare Costello
(CC)
SRA



Pauline Pownceby
(PP)
Watford Borough Council



Gina Kellett

(GK)
City & District of St Albans



John Webster
(JW)
Abfly Users Group



Chris Currell

(CCu)
Abfly Users Group

Apologies:
Julian Drury

(JD)
Silverlink Train Services



Mike Lamport
(ML)
Silverlink Train Services



Jerry Swift

(JS)
Network Rail



David Horton

(DH)
Abfly Users Group



Sanjay Kulkarni
(SK)
Abfly Users Group



Trevor Gurd

(TG)
St Stephens Parish Council

1.
Introductions

1.1
GH welcomed Maria Cutler and Pauline Pownceby to the meeting.

2.
Minutes of Last Meeting

2.1
Agreed as a true record.

3.
Matters Arising

3.1
CC reported on progress with designation. Silverlink response had now been received, and Network Rail response was the only one awaited. CC would determine whether formal designation by the SRA Executive was possible in time for the launch date.  [Action:  CC]
3.2
GH/MC confirmed that Maria would be starting her job as CRP Officer on 6th June. She would be working an 18 hour week, mainly during school hours, but would be available for evening meetings as required. GH would circulate contact details when they were known. CJ agreed to arrange for her to meet Silverlink staff at Watford Junction. PP and GK would introduce her to key District officers and politicians at the launch day.  [Action:  GH,CJ,PP,GK] 

3.3
JW confirmed the success of the Community Rail day activities on the branch. The leaflets had gone down well, and many useful comments had been received. It was agreed that this should be repeated again in the future.

4.
Launch of the CRP

4.1
Element 1 - CRP Identity:  Fresh logo ideas were circulated. The preference was for a simple Abbey logo with curved text above and below. GH will communicate further with NJS Designs.  [Action:  GH]

4.2
Element 2 - CRP Website:  DH had confirmed that the website would be completed by launch date, although exams had prevented him doing much work to date. It was agreed that the launch event should be covered on the website as "news" once the event had happened, and not as pre-publicity. JW will contact DH to arrange a first sight of the web pages for as many of the group as possible.  [Action:  JW,DH]

4.3
Element 3 - CRP Roadshow:  GH demonstrated the "Sidewinder" panels that HCC would be purchasing for these displays. Silverlink were also producing similar photomontage displays for the Abbey Line and County services.  [Action:  GH,ML]

4.4
Element 4 - Promotional Leaflet:  Completed and available for circulation.

4.5
Element 5 - Line Guide:  Deferred until the autumn.

4.6
Element 6 - Launch Event:  Guest list had been circulated. Some additional names added, which GH would action. CJ outlined proposals for decoration of train and Bricket Wood station. GH would meet ML and JD to finalise arrangements for speeches and briefing packs. Press releases would be finalised - Districts, SRA and Abfly are willing to add quotes if these are required. There was concern that the previous negative publicity that community railways had attracted should be prevented. The village catering source has now been identified - order is required 1 week in advance. CC also suggested some simple signing back to the station for those guests leaving the event.  [Action:  GH,ML,JD]

5.
Any Other Business

5.1
JW had received a phone call from Isobel Crozier at HCC CMS, concerning a reprint of the walks leaflets. GH would contact her to progress.  [Action:  GH]

6.
Date and Venue of Next Meeting


Wednesday 13th July, 10.00 – Venue to be confirmed
