ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Notes of the sixth Working Group meeting held at Watford Town Hall on Wednesday 3rd May 2005

Present:
Geraint Hughes
(GH)
HCC (Chairman)



James Elliot

(JE)
Silverlink Train Services

Joan Hancox

(JH)
Watford Borough Council

Gina Kellett

(GK)
City & District of St Albans

John Webster
(JW)
Abfly Users Group

Sanjay Kulkarni
(SK)
Abfly Users Group 
Chris Currell

(CCu)
Abfly Users Group



Apologies:
 



Clare Costello
(CC)
SRA 

Trevor Gurd

(TG)
St Stephens Parish Council

David Horton

(DH)
Abfly Users Group

Julian Drury

(JD)
Silverlink Train Services 

Charlie Johnston
(CJ)
Silverlink Train Services

Mike Lamport
(ML)
Silverlink Train Services

Jerry Swift

(JS)
Network Rail

1. Introductions

1.1 GH welcomed James Elliot to the meeting, as a substitute for Julian Drury and Charlie Johnston
2. Minutes of Last Meeting

2.1 Agreed as a true record

3. Matters Arising

3.1 GH reported that the he had responded positively to the designation consultation on behalf of the CRP. All constituent bodies represented at the meeting had done likewise. [Post meeting note – Network Rail are yet to respond in detail, and the SRA are consulting a number of other interested parties in the industry before reaching a conclusion. This is seen as procedural at this stage and not opposition to the concept].
3.2 GH reported that Maria Cutler had been offered the CRPO job and had accepted. Start date would be later in May. He would discuss whether she was able to attend the forthcoming Abfly meeting on 11th May.

3.3 JW confirmed that Abfly members had been mobilised to travel on trains on Community Rail day, handing out leaflets.

4. Launch of the CRP
4.1 GH circulated a progress report on the elements of the launch agreed at the last meeting. Update as follows – 
4.2
Element 1 – CRP Identity:
Ideas for logos were circulated. Agreed that the Abbey was the key image to get across, but that the tabled drafts were too complex for small-scale applications. GH will progress a simple graphic with the west end of the Abbey as the key feature.  [Action:  GH]
4.2 Element 2 – CRP Website: - David Horton had circulated a proposal for structure and expenditure, which was approved. The group noted, with gratitude, the commitment and enthusiasm from David to this project.

4.3 Element 3 – CRP Roadshow: - GH progressing with HCC’s design contractor. Full report next time.  [Action:  GH]
4.4 Element 4 – Promotional Leaflet: - GH circulated draft, which promoted the CRP and Abfly’s role in representing the individual user. Agreed that this would be progressed urgently in time for distribution on Community Rail Day. Delivery to Watford Junction for collection by Abfly on the day.  [Action:  GH]
4.5 Element 5 - Line Guide: - Silverlink had published an interim version of the Line Guide in a format similar to that for the Bedford – Bletchley line. Whilst this did not include all the necessary elements of a line guide (e.g. events list, timetable, fares promotions), it was an excellent start. Agreed that the CRPO should progress the proper version as soon as the launch date had passed.

4.6 Element 6 – Launch Event: - GH had met JD and ML to discuss format and schedule. Updated version of the launch brief attached to these minutes.
5. AOB
5.1 None raised.
6. Date and venue of next meeting

Thursday 26th May, 14.00 at Bricket Wood.
Abbey Line Community Rail Partnership

Brief for Launch Day

1. Date

Wednesday June 15th. Late morning – early afternoon

2. Venue

Bricket Wood preferred as “neutral” venue. Options for outdoor or indoor event in grounds around village hall. As part of the celebrations, Bricket Wood station building will be decorated with poster-sized artwork on the platform side, indicating possible future developments at the station.

3. Target Audience

Leaders and opinion formers in railway industry, local and regional government, MP’s, local community groups, schools and businesses. Not targeted at individuals, as it is proposed that they maintain their involvement through membership of Abfly. The launch is therefore more of a “corporate” event, with the Abfly committee representing users. Abfly will be stressing this role at their forthcoming Members’ meeting on 11th May, and the promotional leaflet under production for Community Rail Day will reinforce this.

4. Key Messages

Principally a positive future for the Abbey Line, through a combination of the CRP and the Pilot Project. The latter is marginal to the day’s message – which is “get involved with your local railway”. Local message at Bricket Wood station is “What will the CRP deliver for this station?” We are also aiming for a first full meeting of the CRP in July.

5. Programme

10.45 

Silverlink Trains and HCC / SRA participants assemble at Watford Junction station.

11.00
Arrival of Watford Civic Party. Walk to platform 11. Photographs.

11.16
Specially decorated service train departs for St Albans Abbey.

Invited guests join train at intermediate stations.

11.20
St Albans Civic party arrive at St Albans Abbey station

11.32
Train arrives St Albans Abbey. Photographs as the two civic parties meet.

11.35
Greeting party assemble at Bricket Wood station.

11.37
Train departs.

Invited guests join at intermediate stations.

11.45

Train arrives at Bricket Wood station. All invited guests detrain. 

Guests inspect specially decorated station building. Photographs.

Guests invited to walk the short distance to the Parish Hall.

12.00

Speeches followed by light buffet lunch.

12.30/12.54
Photo opportunities as trains call at station.

13.15 

Watford direction guests depart by service train.

13.39 

St Albans direction guests depart by service train.

14.00

Remaining Silverlink Trains party members depart by train.


Catering (at Bricket Wood) – local caterer in the village.

6. Media

Good coverage in local papers, radio and television. Also options to use local authority, TOC and Intalink publications and websites.

Pre-event publicity may encourage more community involvement in the CRP? Note that Abfly will be “out and about” on trains on CR Day (14th May), handing out copies of the promotional leaflet. The content of this was approved by the Working Group on 3/5. GH now progressing with Nick Starling.

7.
Guests (numbers approximate)

SRA / DfT Rail
CRD Team, DfTR Director of Stakeholder Relations
(4)

London Lines
MD, Route Director, GSM, Mkting Mgr, Retail Mgr,




Head of Comms.





(6)

Network Rail

Jerry Swift, Paul Banks




(2)

ACoRP

Paul Salveson / Neil Buxton / Linda Smart

(2)

HCC


Exec Member, Spokes, Local Members


(8)




Director of Env’t, Head of PTU, Geraint Hughes
(3)

Watford BC

Mayor, Portfolio Holder, Local Members


(8)




Chief Exec, Joan Hancox




(2)

St Albans DC
Mayor, Portfolio Holders, Local Members

(8)




Head of Paid Service, Gina Kellett, Tourism Officer
(3)

St Stephens PC
Chairman, Trevor Gurd, Parish Clerk


(3)

Abfly


Committee






(6)










Total

53

Other local groups (by invitation)

Schools (headteachers)

Residents Associations

Chambers of Commerce / local business representatives.

Total 70 people?
