Abbey Line Community Rail Partnership

LAUNCH PROJECT PLAN

Draft for CRP Working Group – 13.04.05

Introduction

The following elements of the CRP Action Plan relate specifically to the proposed launch on 15th June:

· Line Identity (budget £300)

· CRP Website (budget £1000)

· CRP Roadshow display (budget £500)

· Promotional material (budget £200)

· Line Guide (budget £2000) 

· CRP Launch event (budget £5000)

Because of the delay in appointment of the CRP Officer, the responsibility for delivery of these aspects of the Action Plan will have to be shared amongst the members of the CRP Working Group. The purpose of this project plan is to set out clearly who will be responsible for what, and when. At present, it is envisaged that the CRP Officer will be in post by the end of May, which means that he or she will have some involvement in the final co-ordination of the launch.

The assumption is that in each case the lead partner will be responsible for delivery of each element, with the support of those other partners and contractors identified. For each element, the lead partner will report back to the CRP Working Group, where final approvals for the individual outputs will be given.

HCC will need to be involved in any financial transactions, as the budget holder for the CRP. Ideally we should procure the services of any outside contractors using the most convenient procurement method available to the partnership – for example through HCC’s established contractors for design and print. Lead partners will have to agree process with HCC before any financial arrangement is made.

Element 1 – LINE IDENTITY

Content
Establish a graphic identity for the Abbey Line, based on a logo to be designed through a public competition.

Method
Write a brief for competitors


Issue press release and advertising in the local area


Determine closing date for entries and method of judging


Set the prize for the winner (tickets for train travel?)


Arrange photocall for winner and chosen design (on Community Rail day?)

Budget
£300

Lead Partner
Abfly Users’ Group (John Webster)

Others
Comms team support from Silverlink, HCC, SADC, WBC


HCC Design contractor for final artwork (NJS Design)

Element 2 – CRP WEBSITE

Content
Establish a website for the CRP and make arrangements for its maintenance and regular update.

Method
Determine best fit with existing Abfly site

Reserve domain name (www.abbeycrp.org, or similar).


Determine site specification, based on best practice elsewhere.


Build in line identity, when determined.


Determine suitable links


Write and agree pages


Confirm arrangements for ongoing maintenance and update


Website live by launch date

Budget
£1000

Lead Partner
Abfly Users’s Group (David Horton)

Others
HCC, SRA (for Pilot Project elements)

Element 3 – CRP ROADSHOW

Content
Design and produce a free-standing CRP display for use at events, meetings and exhibitions, and arrange a programme for its display.

Method
Write and agree copy


Engage HCC design contractor to produce draft layout


Incorporate line identity and website address (Elements 1 & 2)


Determine best display format


Produce and deliver display for launch date


Arrange programme of display locations for first 3 months

Budget
£500

Lead
HCC (GH + Promotions Team)

Support
HCC design contractor (NJS Design)

Element 4 – PROMOTIONAL MATERIAL

Content
Design, produce and distribute promotional material to raise awareness of the CRP and attract membership, on the back of the launch.

Method
Draft copy for DL leaflet and poster


Highlight strategy, pilot project and CRP


Design and print through HCC design contractor


Determine and carry out distribution – 2 weeks before launch


Establish record system for membership

Budget
£500

Lead
HCC (GH + Promotions team)

Support
Design contractor (NJS Design)


SADC / WBC for targeted mailing and distribution

Element 5 – LINE GUIDE

Content
Design, produce and distribute an official Line Guide, covering a 6 month (?) period from launch.

Method
Determine target markets (local and tourist)


Determine content and confirm period of validity


Research – history, attractions, events


Determine strategy and detail of offers


Engage + brief design and print contractor


Determine and carry out distribution


Ensure available for launch date

Budget
£2000

Lead
London Lines marketing (Alan Bray?)

Support
HCC Promotions Team


Design & Print contractor (Stairway Communications?)


SADC & WBC for events and attractions information

Element 6 – LAUNCH EVENT

Content
Arrange launch event and media relations for the launch

Method
Date – mid June (14th or 15th?)


Format of event and key messages


Venue and special attractions


Guest list


Media releases and awareness


Co-ordination of outputs from other elements (1-5)


Launch offer to regular Abbey Line customers?

Budget
£5000

Lead
London Lines communications (Mike Lamport)


HCC (GH and CRPO)

Support
CRP Working Group


HCC / NR / SADC / WBC Comms teams

