ABBEY LINE COMMUNITY RAIL PARTNERSHIP

Notes of the fourth Working Group meeting held at Bricket Wood on Friday 25th February 2005

Present:
Geraint Hughes
(GH)
HCC (Chairman)



Clare Costello
(CC)
SRA


Joan Hancox

(JH)
Watford Borough Council

Gina Stewart

(GS)
City & District of St Albans

John Webster
(JW)
Abfly Users Group



Sanjay Kulkarni
(SK)
Abfly Users Group



Chris Currell

(CCu)
Abfly Users Group

Charlie Johnston
(CJ)
Silverlink Train Services



Apologies:
Julian Drury

(JD)
Silverlink Train Services 

Gavin Stollar

(GS)
Network Rail



Trevor Gurd

(TG)
St Stephens Parish Council

1. Minutes of Last Meeting

1.1 Agreed as a true record

2. Matters Arising

2.1 CC reported that the CR designation process for the Abbey Line would commence shortly. Local authorities and the CRP would be consultees. It was intended to organise a formal presentation to consultees, probably in March. This would be an ideal opportunity to formally brief local authority members on the content of the Pilot Project.  [Action:  CC, GH, JH, GS, TG]
2.2 GH confirmed that Mouchel Parkman had now commenced work to identify a low-cost solution for the passing loop.

2.3 GH and JW had interviewed for a CRP officer, but had decided that none of the candidates were suitable. Re-advertisement, with a focus on the St Albans and Watford areas, would follow immediately. Interim measures would be considered in the context of the Action Plan and Launch agenda items.

2.4 JD had sent information on the Santa Specials. An additional 426 journeys had been made over the same day last year. Revenue was less impressive, partly because of the parallel 2 for 1 offer and the high proportion of children carried free. However, the goodwill created was important, and the event would be repeated next year. Overall costs were however high – around £5k for staff, marketing, entertainers, gifts, etc.

2.5 GH had received positive messages from Jerry Swift at Network Rail on the future of the building at Bricket Wood. JS had suggested that the CRP should investigate potential uses for the building, before any formal proposals were put together for refurbishment. He did however suggest that NR would not be looking for a commercial rent on the building. CJ confirmed Silverlink’s interest in seeing some form of commercial activity there with longer opening hours – maybe some form of convenience store? Station security would be enhanced by such a proposal. All were asked to make enquiries in the community and GH would write specifically to the Parish Clerk.  [Action:  GH]
3. Constitution

3.1 SK had circulated a fourth draft of the Constitution. GH had undertaken some format improvements and made some small scale changes, which were agreed:

· The SRA had been removed from the list of Partners and Steering Group members, at CC’s suggestion. A new paragraph (12.3) had been inserted to allow advice and assistance to be sought from SRA and ACoRP, including attendance at meetings where necessary.

· Within the Steering Group, a chairman and vice-chairman would be elected by the group itself, with the CRPO acting as secretary.

· All project groups would be chaired by a member of the Steering Group, for continuity.

· Responsibilities of the CRPO would be defined by the County Council, as his/her employer.

· Voting at Partnership meetings would be on the basis of three votes per partner, to ensure that a high turnout from one particular group at any meeting did not bias the decisions taken.

· Financial arrangements needed to reflect the fact that HCC would be the fundholder for the partnership, at least in the short term.

3.2 The final draft is attached to these minutes. This would need formal ratification from the full Partnership in due course. The group recorded their thanks to Sanjay for his work in bringing this document together.

4. Action Plan

4.1 GH presented an updated Action Plan, which included budget allocations for 2005/06.

4.2 Following discussions on the availability and mix of funding, budget contributions were agreed as follows for 2005/06:

HCC revenue budget

£9,000

HCC Local Transport Plan

£25,000

Silverlink Trains


£10,000

Watford Borough Council

£5,000

St Albans District Council

£3,000

Other matched funding

£4,000  (minimum target)

TOTAL



£56,000

4.3 A revised action plan is attached to these minutes.

5. CRP Launch

5.1 It was agreed that despite the problems in appointing a CRP Officer, the target should still be to formally launch the Partnership in mid-June 2005.

5.2 However, there was concern that we needed some dedicated resources to ensure that the event was planned properly, and that the supporting elements of the Action Plan (for example awareness raising and Line Guide) were completed.

5.3 JH undertook to investigate options for secondment of displaced staff from WBC and GH agreed to check whether HCC could employ them on a temporary basis.  [Action:  JH, GH]
5.4 CC reported that the SRA were proposing some form of Community Rail Day on 14th or 21st May. Whilst it was agreed that this was too early for the Abbey Line launch, it could be used as a “taster” event. GS also advised the group of the St Albans carnival day in late June, which might be a first “targeted event” after the launch.

5.5 Basic elements of the launch were agreed as follows:

· Mid-week daytime, potentially Wednesday 15th June.

· Aimed at politicians, local community leaders, potential funders and partners

· Train journey followed by formal gathering at Bricket Wood

· Open air event, with contingencies for weather

· Press packs and photo opportunities

6. Date and venue of next meeting

6.1
Wednesday 13th April, 14.00 at Watford Town Hall
