THE ABBEY LINE COMMUNITY RAIL PARTNERSHIP

CONSTITUTION

1. Preamble

1.1 The Abbey Line Community Rail Partnership (Abbey Line CRP) is committed to the positive and imaginative development of the Watford Junction – St Albans Abbey line in ways which benefit the communities served by the railway. It sees the line as a vital link serving both the large towns and desires to work with all interested parties to promote the social, economic and environmental well being of communities along the line, and the railway itself.

2. Aims and Objectives

2.1 Aims

i) To help secure the long term future of the Watford Junction – St Albans Abbey railway line through a community-based partnership approach.

ii) To help link the railway more strongly with the communities it serves, in order to contribute to the economic, social and environmental well being of those communities.

iii) To reduce the road congestion in the area by enhancing the role of the local railway in delivering local transport solutions, as envisaged in Hertfordshire’s Local Transport Plan (LTP).

iv) To deliver environmental benefits associated with a railway and reduced car usage.

2.2 Objectives

i) To bring together a range of people involved in the local community, businesses, local government, railways, tourism, conservation and regional development, who share the above aims.

ii) To develop practical ways of raising the profile of the line through:

· community involvement in effective marketing

· promotional packages with local businesses and visitor attractions, schools and other educational projects

· sponsorship schemes

iii) To develop appropriate uses for stations that encourage people to use the train, and enhance facilities for local residents and local businesses. This will include new uses for redundant land and buildings along the line.

iv) To develop projects along the railway which encourage the use of rail and which contribute to the social and economic life of the area.

v) To work with relevant bodies to improve links between rail and complementary forms of transport, including walking, cycling, buses and cars (park & ride).

vi) To identify sources of funds to carry out projects in keeping with the above aims and objectives, and if appropriate to employ staff to help achieve them.

2.3 The partnership shall abide by the principle of equal access and equal opportunity for all, and will strive to ensure that the particular transport needs of people without access to private transport, and those with disabilities, are met.

2.4 The aims and objectives can only be changed at an Annual General Meeting or Special General meeting, with a two-thirds majority vote.

3. The Partnership

3.1 The Partnership may comprise representatives from:

· Hertfordshire County Council

· District and Parish Councils on line of route

· The Train Operating Company (TOC)

· Network Rail

· Abbey Flyer Rail User Group (ABFLY)

· Voluntary, youth, and community groups

· Local residents’ associations

· Other Transport User Groups or representatives

· Other bodies that support the project

3.2 The Partnership may nominate a President and Vice-presidents who will occupy a nominal role only within the Partnership. Those nominated must be persons with a substantial commitment to the line and the surrounding communities, with a distinguished record of community service.

3.3 A consensus approach shall be taken in the work of the Partnership and only in exceptional circumstances shall decision making be other than by general agreement. In such circumstances, a two-thirds majority vote of those present at a Partnership meeting shall be required.

3.4 The Partnership shall normally meet at least once a year. It may meet more frequently if the Steering Group decides it would be appropriate.

3.5 The Partnership may execute its functions through:

· A Steering Group to provide direction and specify the projects to be undertaken

· Project Groups to execute the projects specified by the Steering Group

· A dedicated Community Rail Officer to carry out the day to day responsibilities of the Partnership.

4. Partnership Membership

4.1 The Abbey Line Community Rail Partnership is a non-party political organisation and political parties are not eligible for membership.

4.2 Individuals are encouraged to participate by joining the Abbey Flyer Rail User Group (ABFLY), who will represent individual members on the Partnership Steering Group.

4.3 There shall be no fixed membership fee for corporate bodies, recognising that time and other forms of support have a value. However, the Partnership welcomes donations from corporate bodies to enable it to do its general work efficiently, or to further individual projects.

5. The Steering Group

5.1 The Steering Group shall meet at least every quarter and not less than four times each year. It shall comprise representatives from:

· Hertfordshire County Council

· District and Parish Councils on line of route

· The Train Operating Company

· Network Rail

· ABFLY

5.2 The Steering Group shall:

i) Draw up and agree an Action Plan specifying projects which fulfil the agreed aims and objectives of the Partnership

ii) Prioritise the projects set out in the Action Plan

iii) Lead practical developments and implementation of projects, by identifying funding opportunities and partners.

iv) Monitor the progress of projects and ensure they are completed within the agreed timescale.

v) Provide a link to their own organisations and elected members to promote the concept of the Partnership.

vi) Evaluate and measure the success of projects.

5.3 The Steering Group shall elect a Chairman and a Vice-Chairman from its membership. The secretarial role shall be undertaken by the Community Rail Partnership Officer. The Steering Group may also nominate other functions from its membership, such as media relations or project management.

5.4 Members of the Steering Group shall be elected annually, at the Annual General Meeting of the Partnership.

5.5 Decisions shall be made by the Steering Group on the basis of a simple majority vote. In the event of a tie, the Chairman shall have the casting vote.

6. Project Teams

6.1 The Steering Group shall have the power to establish Project Groups, which shall function as sub-committees of the Steering Group. They may include such projects as:

· Business liaison

· School and college liaison

· Leisure and recreation

· Stations projects

· Publications

6.2 The Project Teams shall:

i) Assist in implementing the project identified in the Action Plan by the Steering Group

ii) Monitor the progress of the projects and ensure that they are completed within the agreed timescale

iii) Meet regularly to co-ordinate and offer support in implementing the stated projects.

iv) Give regular reports on their work to the Steering Group

6.3 Each Project Team shall be led by a member of the Steering Group, who will be responsible for arranging meetings and reporting back to the Steering Group. Any appropriate person for the project may be co-opted onto the Project Team.

7. Community Rail Partnership Officer

7.1 The Partnership shall appoint a suitably qualified, paid CRP Officer to lead the day to day functions of the Partnership, the Steering Group and the Project Teams.

7.2 The responsibilities of the CRP Officer shall be defined by the County Council, (as his or her employer), in conjunction with the Partnership. They will include the development and implementation of Action Plans, promotions and projects.

8. Meetings

8.1 Annual General Meeting

i) The AGM shall normally be held in the first quarter of each year.

ii) Only the AGM, or a Special General Meeting (see below) shall have the power to amend the constitution, and one month’s notice shall be given in writing to the CRP Officer of any proposed change.

iii) The officers and members of the Steering Group shall be elected annually at the AGM

iv) One month’s notice of the AGM shall be given in writing to all constituent bodies of the Partnership. The agenda shall be confirmed, again in writing, at least two weeks before the date of the meeting.

8.2 Special General Meeting

i) A Special General Meeting shall have all the powers of the Annual General Meeting.

ii) A Special General Meeting shall be called if either:

· two-thirds of the Partnership members entitled to vote at a Partnership meeting decide it, or

· Ten or more members request such a meeting, in writing.

iii) A Special General Meeting shall be called within six weeks of a valid request, and notice shall be given in accordance with the rules for Annual General Meetings.

8.3 Other Meetings

i) General meetings, in addition to the AGM, shall be at the discretion of the Steering Group.

8.4 Voting

i) At all full meetings of the Partnership, each organisation within the Partnership shall have a maximum of three votes.

ii) Decisions shall be taken on the basis of a simple majority vote, except where specified otherwise in this constitution.

9. Principles of Behaviour

9.1 The Partnership shall abide by the principle of equal access and equal opportunity for all.

9.2 Every member of the Partnership, whether a corporate body or individual, shall be accorded the same degree of respect and consideration by all other members. Behaviour contrary to this, in particular that which causes offence on grounds of race, gender, disability of age, shall be deemed suitable grounds for expulsion from membership.

9.3 Whilst wishing to encourage local business development, it would be contrary to the spirit of the Partnership for one business to seek advantage over another through membership of the Partnership.

10. Subsidiary Operations and Charitable Status

10.1 The Partnership may seek charitable status if its members agree. It may also take part in commercial activities in accord with its aims and objectives and may need to consider the establishment of trading subsidiaries if this is the case. These shall not be allowed to compromise any of the restrictions on trading that may apply to individual members of the Partnership.

11. Media Relations

11.1 All communications with the media must be with the agreement of the Steering Group, or with the agreement of the Chairman, the CRP Officer and two other appropriate Steering Group members, if the issue is of sufficient urgency to warrant it.

12. General

12.1 Campaigning Activity

The Partnership is primarily a development and promotion group, not a lobbying organisation. Any campaigning activity will only be undertaken by the fullest possible agreement of all of the Partnership’s member organisations, given at an AGM or Special General Meeting.

12.2 Rail User Groups

The Partnership recognises that the Abbey Flier Rail User Group (ABFLY) is a well-established lobby group on behalf of users of the line, and supports its continued and effective existence. In recognising the distinct roles of the two organisations, the Partnership sees it as essential that the two groups work in harmony and co-operation.

12.3 Assistance from other organisations

The Partnership may call upon assistance and advice from other bodies - such as AcoRP or the SRA Community Rail Development Team (or their successor) - in carrying out its normal activities. This participation may include attendance at Partnership, Steering Group or Project Team meetings, as necessary.

13. Finance

13.1 At least initially, the County Council shall act as the fundholder for the Partnership, setting up a specific account for that purpose within its financial structure. Contributions from other partners will be held in that account, and a statement of the current balance and the transactions undertaken on behalf of the Partnership each year shall be presented for the approval of the Partners at the Annual General Meeting.

13.2 For as long as the above arrangement is in force, the procurement of goods and services on behalf of the Partnership shall be in accordance with the County Council’s own regulations and practices.

13.3 The Partnership may decide at some time in the future to establish an independent bank account and financial system, in which case a revision of this constitution will be necessary.

14. Dissolution

14.1 A decision to suspend or disband the Partnership shall only be taken at an AGM or Special General Meeting. Any assets remaining on dissolution shall be allocated to another organisation having as nearly as possible similar aims or interests as those of the Partnership.

Approved by the Partnership Steering Group:

25th February 2005  

