LIAISON MEETING BETWEEN LONDON MIDLAND AND 

ABBEY FLYER USERS' GROUP
Held at Watford Junction

on 15th February 2100 at 5.30pm

            Present:                          




Fiona Craig - Customer Service Manager, 







London Midland




John Webster - Chairman, ABFLY

                                    Rosalind Devlin - Operations Analyst, ABFLY




Tim Holman - Treasurer, ABFLY

1.   Matters Arising From Meeting Held On 19th October 2010
Leaf-Fall Timetable
The idea of making the leaf-fall timetable permanent is still a good one, but canvassing of ABFLY's members has not yet taken place. It is unclear what is the deadline for submitting a formal proposal to London Midland's planners.

Action:  (i) Fiona to talk to LM's timetable planners and Neil Langford.


  (ii) Roz to draft a questionnaire, possibly for use in an ABFLY newsletter.

2.  Revenue Collection

This is now done regularly in the mornings, but is hit-and-miss later in the day. 

There have been complaints by passengers from London that they can only use their Oyster cards as far as Watford Junction, but then have to go to the front of the station to buy a ticket for the Abbey line. Would it not be possible to have a ticket-purchasing facility on platform 11?

Action:  Fiona to investigate.
3.   Help Points
LM is still in the process of installing new Help Points at all Abbey line stations. Cables have now been laid, and the project should be complete within the next couple of weeks. 
4.   Train Cleanliness
Standards have dropped and both London Midland and ABFLY have received complaints. The reason is that the train unit is now going to Bletchley for cleaning only once a week, on Wednesday night. London Midland are looking at ways of hoovering/cleaning the train more often.

Action: Fiona to speak to LM's Fleet team. 

5.   Station Cleanliness
No issues. 

6.   Latest News on Ticketing - Smart Card
LM's midlands trial is still continuing. Meanwhile there is no sign yet of the Oyster card being updated.

Action: Fiona will get an update. 

7.   Closure of the Cycle Area On The Train
Two passengers have complained about the train's front carriage at SAA being locked off to carry LM kit, forcing cyclists to put their bikes elsewhere, e.g. against doors - there are H&S issues around this. Barring passengers from the front carriage also means that the recently-installed ramp cannot be used. It would make more sense to store kit in the 1st class compartment.

Action: Fiona to investigate and raise at an LM meeting on Thursday. 

8.   Santa Special
This had been a successful event once again, although the snow had not helped and there were quite a few goody bags left over

9.    Ops Report - Other Issues
If the 0640 Overground train at Watford Junction is missed, Oyster card holders have to pay an extra £2 (although this problem doesn't exist when the leaf-fall timetable operates).

There had been a number of faulty trains in recent weeks, but this was due to the weather.

LM Operations don't answer phone calls before 7am.

Action: Fiona will chase via LM Control.

There is a contingency plan in place on the Bedford-Bletchley line, but it is not clear that one exists at Watford Junction: when trains are cancelled, taxis are sent to St Albans Abbey but not necessarily intermediate stations.

Action: Fiona will check that a proper contingency plan exists.

The 1654 train ex Euston now misses the Abbey line connection more often than not. LM can only "hold" specific trains at WJ (the 1721 departure is often not held).   
10.   Any Other Business
ASLEF has not renewed an agreement re: drivers working overtime. It is therefore likely that some trains will be cancelled, although the impact on the Abbey line is not yet known. 

11.  Next Meeting
5.15pm, Watford Junction, Tuesday 17th May 2011.

