LIAISON MEETING BETWEEN LONDON MIDLAND AND 

ABBEY FLYER USERS' GROUP
Held at Watford Junction

on 20th July 2010 at 5.30pm

            Present:                          




CharlieJohnston - Customer Service Manager, 







London Midland




John Webster - Chairman, ABFLY




Rosalind Devlin - Operational Analyst, ABFLY




Tim Holman - Treasurer, ABFLY

1.   Matters Arising From Meeting Held On 20th April 2010
a)   Leaf-Fall Timetable
LM's planners were still considering whether the autumn "leaf fall" timetable could operate during the rest of the year. A possible complicating factor was that timetable changes on the West Coast Main Line were expected this December, and the impact of these on connections at Watford Junction should be taken into account. When available (end of August?) all feasible options could be considered; an update in an ABFLY Newsletter would be useful. 

b)   Timetable Queries/Issues
These should be flagged up via Roz direct to Charlie.
c)   PA System
As an interim measure posters have been displayed showing the phone number of LM's Control Centre at Birmingham.

On 13th July  the 0629 train appeared to be running late and passengers at Garston tried to dial the phone number, but it was inoperative. Some information about this incident would be appreciated if possible. Action: Charlie Johnston

CJ reported that new Help Points will be introduced at all stations on the Abbey line in late October/early November.

d)   Revenue Collection

Due to vandalism, LM will not be installing a ticket machine at Garston station. However, the company will be resourcing more fares collectors on Abbey line trains.

The ticket machines that are in place accept all payment cards, except Solo and Electron.

e)   Santa Special

CJ's preferred date was for a Sunday in December; timekeeping and resourcing issues make Saturdays exceptionally difficult. However, JW reported that ABFLY would prefer a Saturday.

This issue will be discussed at the CRP meeting on 26th July, and if agreement in principle is reached then a planning meeting will be set up to sort out the details. 

2.   Train Performance
Timekeeping over the past 3 months had been extremely good.

A fallen tree at Park Street had caused problems during the evening of 13th July, but this was a one-off incident.

The 1654 ex Euston was still unreliable, and often missing its scheduled arrival time of 1714 at WJ.  Action: Charlie Johnston

The 0644 mainline connection at WJ, a 4-car train, was often full, and overcrowded once it had called at Bushey and Harrow. If an 8-car set was not possible, Abbey line passengers would benefit from an earlier "leaf fall" train to WJ. Would depend on feedback from LM's planners, and any December changes to WCML times (see 1a). 

3.   Train Cleanliness
Cleaners' contracts were currently being revised.

Complaints about dirty trains during and after weekends were noted. However the cause could be weekend engineering works, which prevent the Branch's trains from travelling to Northampton for cleaning.

4.   Text Alerts
These were hit-and-miss. CJ would raise the issue within LM, but specific instances as reported by customers/ABFLY would probably be needed. Action: Charlie Johnston
5.   Station Cleanliness
Bird droppings etc were a particular problem at Watford Junction, but LM had taken action to remedy. 

6.   Smart Card
A card was being trialled for general roll-out. Transport For London were resisting implementation because of conflict with the existing Oyster card. However the likelihood was that a Smart Card would be introduced after a couple of years.

7.   Any Other Business
None.

8.  Next Meeting
Tuesday 19th October, 5.30pm at Watford Junction

