ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at St Stephens Parish Centre, Bricket Wood 

on Monday 20th September 2010 at 7.45pm

            Present:                          John Webster (Chairman)





     John Burke

                                                     David Charlton




                 Dave Horton (via satellite link)





     Tim Holman 

1.   Welcome & Apologies

Apologies were received from Victor Silkin, Paul Ebbens, Roz Devlin and Charles King.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 2nd March were approved. 

3.   Matters Arising

a)  Liaison With London Midland: John Webster had contacted Charlie Johnston and 2 meetings had taken place, in April and July, with Roz D and Tim H also in attendance. Since then Charlie Johnston has taken voluntary redundancy and further contact with LM is needed re: a proposed meeting on 19th October. Action: John Webster to contact Fiona Craig.

b)  ABFLY Committee: A reply on possible membership is still awaited from Peter Brooks. Action: Dave Horton/John Webster to chase response from PB.

c)  150th Anniversary: John Webster will go with Christian Hoskins (HCC) to County Hall to pick up more copies of the anniversary DVD and distribute to interested parties . Action: JW.
Any additional worthy recipients should be advised to JW. Action: All

d)  "Movers And Shakers" List: This was distributed to committee members by Tim Holman in June.

e)  Financial Accounts, 2009: Tim Holman had paid our auditor, Ian Parker, and also met with Lloyds TSB (see Treasurer's Report, para 4b).

f)   Tram Scheme: ABFLY's response to DofT's initial proposal was submitted on time, on 10th March.
g)  Annual General Meeting, 26th April: This was a successful event, although turn-out was a bit low. The contribution by the guest speaker, Alex Hynes, was much appreciated. 

4.     Reports From Officers

a)  Membership:  Paul Ebbens submitted a report showing that there are currently 229 paid-up members, with 57 still to return their renewal forms. There have been 7 new members so far this year, compared to 20 for the whole of 2009. 

b)  Treasurer:    Tim Holman reported that our bank balance is £5658.45. No bills are outstanding, debit or credit. So far in 2010 we are showing a profit of £133.51, and are on course to finish the year with either a small profit or small loss, depending on Newsletter costs and how many overdue memberships are renewed. 

Following a meeting with Lloyds TSB, our "deposit" account has been upgraded and might earn a few extra pounds in interest, but nothing substantial.

All of the costs of the 2008 Oakwood Press have been covered and the project is showing a small profit of £30.27. Action: John Webster to pass to Tim H the remaining unsold books (approx 15), and TH to try and sell them.

For the year 2010 St Stephens Parish Council has again agreed to discount ABFLY's fees for room hire by 100%, up to the value of £270, and for this we are very grateful. 

c)   Operational: Roz Devlin had produced a detailed review of recent events (attached to these Minutes). This had been discussed with London Midland in July, but LM's feedback was still awaited. The key issues are: 1) Feasibility of retaining the "autumn leaf-fall" timetable throughout the year; 2) Unreliability of the 1654 train ex Euston; 3) Train cleanliness, especially after weekends; 4) Erratic text alert system. 

5.   Newsletter

At the moment (September) there is little news about anything, including "expressions of interest" from potential tram operators. Therefore Dave Horton recommended postponing the next Newsletter until late October or early November, to ensure that it contains details of the government's Spending Review, and (hopefully) feedback on the Tram project's public consultation.  Another possible item could be the future of the CRP: there is currently no CRP Officer, following John Gunner's resignation, and no recruitment is taking place. Nor is there yet a date for the CRP's Annual General Meeting. There is vague talk about an Arts project at Watford North.

Watford North station's 100th anniversary takes place next month (see below, para 8c).

London Midland are providing late trains for the "Laughs In The Park" event, as well as the St Albans Beer Festival.

6.  Tram Scheme - Latest

See above - no definite news at present. 

There is talk of Transport for London installing Oyster cards on the Abbey line, and London Midland installing a ticket machine at Watford North and restoring a cash ticket machine at St Albans Abbey.

7.   Future of ABFLY

The tram scheme looks as if it might already be slipping time-wise, but it was agreed that ABFLY should continue to monitor the Branch for the foreseeable future, whether trains or trams.

8.   Any Other Business

a)  The Members' Meeting would go ahead, but after October; maybe early December. Charles King had provided the names of 3 possible guest speakers, and it was also agreed to approach the Light Rail Association, to see if they could give a presentation on Light Rail Conversion In The UK. Action: John Webster to discuss with John Cadisch. 

b)  Feedback from today's CRP meeting:-

- By early next year there will be a Communication Information System (CIS) on the line, so that the operators at Watford Junction will know exactly where the train is;

- A new heated shelter is to be installed at Watford Junction;

- There will also be a new cycle shelter at Bricket Wood;

- At St Albans Abbey there will be a new, permanent ramp to help disabled passengers;

- There is no news yet on the Bricket Wood station building;

- The Santa Special will run on Saturday 18th December. The CRP might provide some funding, but nothing else;

- Ged Burgess reported that overall passenger numbers on the Branch are slowly climbing again, especially commuters. 

c)  The 100th anniversary of Watford North's opening takes place this October, which might provide an interesting article for Watford council's local newspaper (and/or ABFLY's Newsletter). Action: John Webster to ask Pauline Pownceby to provide Dave Horton with details of copy date, deadline etc.

d)  Dave Horton is thinking of resurrecting the Memory Book that he started at the time of the 150th anniversary. If anyone wishes and is able to help, that will be very useful. Action: All.

e)  Dave H suggested that if/when notice is served on the Branch's heavy rail operation, a Steam Train day would be highly desirable. John Webster commented that there had been a steam day last weekend on the Looe-Liskeard line, and he would mention the idea at the timetable meeting in Bletchley on 1st October. Action: JW.  

8.   Next Meeting

To be confirmed.

Circulation:   All Committee members.

                                     -----------------------------------------------------------    (Chairman)

ACTION POINT SUMMARY
1.   John Webster to contact Fiona Craig to arrange liaison meeting with London Midland, ideally on 19th October. (Para 3a.)

2.   Dave Horton/John Webster to seek response from Peter Brooks re: potential committee role. (Para 3b.)

3.   John Webster to obtain some more copies made of the 150th Anniversary DVD, and distribute. All to advise JW of any extra recipients. (Para 3c.) 

4.   John Webster to hand over remaining stock of Oakwood Press books, and Tim Holman to try and sell them. (Para 4b.)

5.   John Webster to discuss with John Cadisch the possibility of the Light Rail Association providing a speaker for the Members' Meeting. (Para 8a.) 

6.   John Webster to ask Pauline Pownceby to provide Dave Horton with requirements for Watford North article. (Para 8c.)

7.   Any volunteers to help with the Memory Book should contact Dave Horton. (Para 8d.)

8.   John Webster to recommend the possibility of a Steam Train Day for the Abbey Line at the Bletchley meeting on 1st October. (Para 8e.)

