ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at St Stephens Parish Centre, Bricket Wood 

on Tuesday 2nd March 2010 at 7.15pm

            Present:                          John Webster (Chairman)





     John Burke

                                                     Rosalind Devlin





     Sanjay Kulkarni




                 Dave Horton





     David Charlton





     Charles King





     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from Victor Silkin.

John Webster welcomed Charles to his first committee meeting.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 8th December were approved. 

3.   Matters Arising

a)  Liaison With London Midland: Still outstanding. John Webster would contact Charlie Johnston with a view to re-establishing quarterly meetings at Watford Junction, also attended by Roz, who was available most days after 5.30pm. Action:  John W to contact Charlie Johnston and arrange a meeting before the AGM on 27th April.

b)  Oakwood Press Book: More copies had been sold via ebay and only 7 were left. (John Webster 5, Tim Holman 2.) All of the book's production and distribution costs had now been covered. 

c)  ABFLY Committee: Paul Ebbens was now the Membership Secretary and Dave Horton would meet him for a handover soon. Charles King was now attending committee meetings, actual role still to be determined. No reply had been received from Peter Brooks. Action: Dave Horton to chase response from PB.

d)  PlusBus:  PlusBus posters at Watford North and Garston - still outstanding. Action: John Webster to raise with John Gunner.

e)  150th Anniversary: John Webster would try to get some more copies made of the DVD. Action: JW
4.     Reports From Officers

a  Membership:  Dave Horton reported that 22 members had already signed up for 2010. 28 subscriptions for 2009 were still awaited. Overall, there was now a total of 310 members, including "lifers" and complimentary members. It would be worthwhile to review the "Movers and Shakers" list after the forthcoming General and local elections, to ensure that all of the complimentary memberships were valid and worthwhile. Action: Tim Holman to check the "Movers and Shakers" list after May/June. 

b  Treasurer:    Tim Holman reported that our bank balance was £5198.27. No bills were outstanding, debit or credit. The 2009 Accounts had been audited by Ian Parker and showed a small profit; a thank-you cheque for £30 would be sent to IP. Dave Horton asked if we could earn a higher rate of interest on our savings account by switching funds to a suitable Cash ISA.  Action: Tim Holman to pay Ian Parker, and check any ISA possibilities.

c   Operational: Roz Devlin produced a detailed review of recent events. It was noted that during the recent snow the Abbey line had performed very well, almost uniquely so. However there were reports of faulty trains and power supply problems; lack of platform announcements; abusive London Midland staff;  connection difficulties at Watford J for the 0700 train ex St Albans Abbey and the 1654 ex Euston; and a continuing confusion within London Midland about when to authorise "holds" on trains at Watford, especially the 1721 departure ex WJ. It was agreed that these many incidents were unacceptable, and proved the need for regular liaison meetings (see 3a). 

5.   Newsletter

Dave Horton had liaised with John Gunner about publication dates for our own newsletter and the CRP's. The next ABFLY newsletter would be published in 2-3 weeks and would contain more information about the tram scheme and our response, and some of the operational problems highlighted in Roz's report. Ideas for any other items should be submitted to Dave a.s.a.p and certainly within the next 2 weeks. Action: All

6.  Tram Scheme - Response

The meeting thanked Dave Horton for his draft response compiled from various notes that followed the meeting with Geraint Hughes on 2nd February. Tonight's meeting went through the document in detail and suggested tighter wording for the following:-

- Capacity for bicycles outside the rush hours;

- Desire for a 15- or 20-minute service; don't meekly accept a 30-minute one;

- Clarity re: national rail discounts and use of Senior rail cards;

- Stress our aspirations for platforms 10/11 at Watford Junction.

Timetable for future action:-

Weds 3rd March: Dave H to email ABFLY members to remind them of their right to submit individual responses by 31st March;

w/e 5th March: Dave H to finish revised draft and email to GH for any final comments;

Weds 10th March: John W and Tim H to submit our formal response to the DofT through the post and online.

7.   Any Other Business

a)  The Annual General Meeting would take place on 27th April. Action: John Webster to book a room and ask London Midland (Ged Burgess) for advice on the most suitable LM manager to have as a speaker/respond to operational issues. 

b)  The Members' Meeting in October would be a good time for a session about tram schemes. Action: Charles King would try to find a suitable speaker, possibly from Metrolink.

8.   Next Meeting

After the Annual General Meeting. To be confirmed.

Circulation:   All Committee members plus John Gunner

                                     -----------------------------------------------------------    (Chairman)

ACTION POINT SUMMARY
1.   John Webster to contact Charlie Johnston to re-establish liaison meetings with London Midland. (Para 3a.)

2.   Dave Horton to seek response from Peter Brooks re: potential committee role. (Para 3c.)

3.   John Webster to raise with John Gunner the problem of PlusBus posters at Watford North and Garston. (Para 3d.)

4.   John Webster to try to get some more copies made of the 150th Anniversary DVD. (Para 3e.)

5.    Tim Holman to review the Movers and Shakers list after the May/June local and general elections. (Para 4a.)

6.    Tim Holman to pay Ian Parker; also to check any ISA possibilities to replace all or some of our savings account. (Para 4b.)

7.    All to submit any further ideas for Newsletter articles to Dave Horton within the next fortnight. (Para 5.) 

8.    Dave Horton/John Webster/Tim Holman to complete our final Tram Scheme response and submit to the Department of Transport on 10th March. (Para 6.)

9.   John Webster to book a room for the AGM and find a senior London Midland manager to address the meeting. (Para 7a.)

10.   Charles King to start seeking a speaker on Trams for a members' meeting in October. (Para 7b.)                          

