ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at St Stephens Parish Centre, Bricket Wood 

on Tuesday 8th December 2009 at 7.30pm

            Present:                          John Webster (Chairman)





     John Burke

                                                     Rosalind Devlin





     Sanjay Kulkarni




                 Dave Horton (via satellite link)





     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from David Charlton.

John Webster welcomed Rosalind to her first meeting as a committee member.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 18th September were approved.

3.   Matters Arising

a)  Liaison With London Midland: Rachel Webster had advised that Charlie Johnston would be the most appropriate contact point. John Webster would contact Charlie with a view to re-establishing quarterly meetings at Watford Junction, ideally also attended by Roz and Tim Holman. Action:  John W to contact Charlie Johnston.

b)  Oakwood Press Book: No more copies had been sold, but the book was still being advertised on ebay. 13 copies were still in stock. (John Webster 5, Tim Holman 8.)

c)  Timetable Issues: No real problems had been reported during the operation of the autumn Leaf Fall timetable. The new timetable would be starting on 13th December.

d)  CRP AGM: This had been a successful event, although the sudden announcement of the DfT'sTram proposal and subsequent communications meant that some ABFLY members complained about receiving notice of the AGM too late to attend.

4.     Reports From Officers

a  Membership:  Dave Horton reported that approximately 20 new members had joined this year.

b  Treasurer/Membership Fees:    Tim Holman reported that our bank balance was £5312.51 and we were owed £120 by the CRP. The stamped addressed envelopes provided for the recent Questionnaire (see para 9) had been used by some members to belatedly renew their membership; since 31st October we had received £156 in subscriptions and £118 in donations; consequently our projected loss for 2009 was now £56, a substantial improvement in our financial situation. TH recommended, and the committee approved, the following strategy for 2010:-

- Keep the membership fee at £3. Income from the fee alone is no longer sufficient to cover our costs, but in 2009 members have voluntarily paid £404 in donations and we do not want to lose their goodwill.

- Provide stamped addressed envelopes for the Membership Secretary when requests for 2010 membership renewals are sent out. The SAEs should encourage much quicker responses, and perhaps further useful donations.

- From now on, review the membership fee at the end of every calendar year. It will have to be increased eventually.   

The 2009 accounts would be ready for Ian Parker to audit around the 2nd or 3rd week of January, as soon as Lloyds TSB provided the final statement for the year.

It was noted that Govia had paid John Webster's expenses for the ACORP dinner in Carlisle, hence there was no cost to ABFLY. 

5.   Newsletter

Dave Horton would liaise with John Gunner about publication dates, so that our newsletter does not clash with the CRP's. Action: DH

6.  Tram Scheme - Response

ABFLY would need to make a formal response when the public consultation opened. The following were key issues:-

- Is the Abbey station site still at risk from development once the recession is over? Will Network Rail still be the freeholder or leaseholder?

- Legal status of the line once it's under HCC's control - will it be easier to close?

- Allowance must be made for the carriage of bicycles on the trams.

Sanjay Kulkarni had been heavily involved with these kinds of issues when the CRP began, and was still willing to help for a few more months. Meanwhile Geraint Hughes remained a keen supporter of the line and his professional knowledge and expertise would be useful in helping to formulate ABFLY's response to the tram scheme. Action:  John W to contact Geraint to suggest a meeting wherever he (Geraint) wants; JW and/or SK to attend; ABFLY to reimburse any expenses.

7.   Roles And Responsibilities

Dave Horton's recent email and spreadsheet proposed a way forward, based on recent committee changes. Logging and follow-up of performance issues would be covered by Ros and Victor Silkin (precise responsibilities to be confirmed). Meanwhile offers of help had been received from Paul Ebbens, Charlie King, J Mills and Bill Free, and Peter Brooks would be available to analyse timetable changes. 

Action:
i) All committee members to confirm their own responsibilities, as per DH's spreadsheet;

ii) DH to forward Peter Brooks's email to John Webster;

iii) JW to write to Paul Ebbens to check that he is still interested in becoming either Membership Secretary or Website Editor.
8.   Website

So far no one was available to take over as website editor. As an interim measure Dave Horton had rationalised it to a single page and ceased the forum. 
9.    ABFLY Aims

The recent Questionnaire had so far prompted replies by 42% of members, which was considered a good rate of return. Further analysis would be required when all replies were in, but so far all 12 of ABFLY's currrent aims received some support, with Enhanced Service/Passing Loop the overall winner. Development of new aims could follow once more details about the Tram scheme were available, and there was clarity about the proposed Rail Freight Terminal.

The Questionnaire so far showed a high degree of satisfaction with the the performance of the ABFLY committee, and general support for the way we conduct AGMs, members' meetings etc.
9.   Any Other Business

a)  PlusBus posters at Watford North and Garston - still outstanding. Action: John Webster to raise with John Gunner.

b)  John Webster would try to get some more copies made of the 150th Anniversary DVD. Action: JW.

c)   The date for next year's Annual General Meeting was set for Tuesday 27th April.

10.   Next Meeting

7.15pm on Tuesday 2nd March 2010, at St Stephen Parish Centre, Bricket Wood.

Circulation:   All Committee members plus John Gunner

                                     -----------------------------------------------------------    (Chairman)

ACTION POINT SUMMARY
1.   John Webster to contact Charlie Johnston to re-establish liaison meetings with London Midland. (Para 3a.)

2.   Tim Holman to keep advertising the Oakwood Press book. (Para 3b.)

3.    Tim Holman to prepare the Accounts for 2009. (Para 4b.)

4.    Dave Horton to liaise with John Gunner re: newsletter publication dates. (Para 5.)

5.    John Webster to seek a meeting with Geraint Hughes re: tram scheme response. (Para 6.)

6.     i) All committee members to confirm their own responsibilities, as per Dave Horton's spreadsheet;

ii) DH to forward Peter Brooks's email to John Webster;

iii) JW to write to Paul Ebbens to check that he is still interested in the Membership Secretary post.     (Para 7.)
7.    John Webster to raise with John Gunner the problem of PlusBus posters at Watford North and Garston. (Para 9a.)

8.    John Webster to try and get more copies of the 150th Anniversary DVD. (Para 9b.) 

