ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at St Stephens Parish Centre, Bricket Wood 

on Friday 18th September 2009 at 7.30pm

            Present:                          John Webster (Chairman)





     John Burke

                                                     Victor Silkin





     David Charlton





     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from Dave Horton, Sanjay Kulkarni and Trevor Gurd.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 28th April were approved. 

The Minutes of the AGM held on 2nd June would be circulated shortly to all Committee members, and dispayed on the ABFLY website if possible.

3.   Matters Arising

a)  Late Trains: A recent email from John Gunner suggested that the cost of providing security on evening trains could prohibit extra services being laid on.

b)  Liaison With London Midland: ABFLY had held one meeting in May with Youssef Cockbaine, who had then left London Midland. John Webster had subsequently been advised to contact Rachel Webster to re-establish liaison meetings. Action:  John W to email Rachel.

c)  Newsletter: Dave Horton was happy to continue as editior, but meanwhile the post of Membership Secretary remained vacant.

d)  Oakwood Press Book: A few more copies had been sold via ebay. 13 copies were still in stock. (John Webster 5, Tim Holman 8.)

e)  Timetable Issues: There was still a problem with the 0746 from St Albans Abbey connecting with the 0803 departure from Watford Junction. However David Charlton reported that as from 12th December there would be a new shuttle departing WJ at 0815 and calling at Bushey, Harrow and Euston. This would at least alleviate the situation for London-bound travellers.

f)   Passenger Focus Meeting: Dave Horton had attended the meeting in Crewe, and provided a favourable report. 

g)  CRP AGM: This was scheduled for the 26th November, at the Abbey Theatre in St Albans.

h)  Signage: John Webster reported that new London Midland signs had gone up at St Albans Abbey and How Wood; these considerably enhanced the appearance of the stations.

4.     Reports From Officers

a  Membership:  Nothing to report at present.

b  Treasurer:    Tim Holman reported that our bank balance was £5223.78. We were owed a net sum of £187.55 by the CRP. So far we were showing a loss on the year of £76 but this was bearable. Income from membership subscriptions and donations was broadly holding up, although bank interest had collapsed due to the credit crunch. Overall our finances remained strong.

Ian Parker was ready to audit our accounts at the end of the year.

John Webster would attend the forthcoming ACORP dinner in Carlisle, and it was agreed that he should reclaim all relevant expenses from ABFLY. 

5.   Newsletter

Dave Horton reported via satellite link that the next Newsletter would probably be published in early November.

Articles could include:

- Heritage Weekend, especially at Bricket Wood station;

- Santa Special;

- Questionnaire for ABFLY members (see para 8);

- December timetable change (esp.the new 0815 shuttle ex Watford Junction).

6.  Autumn Members Meeting

After discussion, it was agreed that there was little point in having a meeting this year, given the low level of activity on the Branch at present, and the continuing lack of volunteers to serve on the committee etc.
7.   Roles And Responsibilities

No news at present.
8.   ABFLY: The Way Forward

There was still no news about (1) the passing loop or (2) the HCC report evaluating options for the Branch. Action: John Webster to pursue at the next CRP meeting.
Tim Holman suggested that ABFLY members need to be remotivated. They should be encouraged to say (i) If they think ABFLY's aims are still relevant and worthwhile; (ii) If there are other aims we should be pursuing; and (iii) They should be urged again to volunteer for the committee and project posts that have already been proposed under Roles and Responsibilities. Action: Tim H to draft a simple questionnaire for committee approval, to be distributed with the next Newsletter. We should also provide stamped addressed envelopes to encourage a higher response rate.   
9.   Any Other Business

a)  John Burke queried if the Forum had been removed from the ABFLY website. Dave Horton confirmed that it had, but he would try to get it back.
b)  John Burke reported that PlusBus posters had been placed in the CRP notice boards at Watford North and Garston, and these were partly obscuring information about the Branch. Action: John Webster to raise with John Gunner.

10.   Next Meeting

7.45pm on Wednesday 18th November, at St Stephen Parish Centre, Bricket Wood.

Circulation:   All Committee members plus John Gunner

                                     -----------------------------------------------------------    (Chairman)

ACTION POINT SUMMARY
1.   John Webster to email Rachel Webster to re-establish liaison meetings with London Midland. (Para 3b.)

2.   Tim Holman to keep advertising the Oakwood Press book. (Para 3d.)

3.    John Webster to ask the CRP for an update on the feasibility report/options for the Branch. (para 8.)

4.    Tim Holman to draft a questionnaire for ABFLY members. (Para 8.)

5.    John Webster to raise with John Gunner the problem of PlusBus posters at Watford North and Garston. (Para 9b.) 

