ABBEY FLYER USERS’ GROUP
Minutes of the Annual General Meeting of the Abbey Flyer Users’ Group

Held at St Stephens Parish Centre, Bricket Wood on Tuesday 2nd June 2009 at 8:55pm
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	Chairman’s Introduction

	
	The Chairman welcomed members to the meeting. 
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	Apologies

	
	There were no apologies for absence.
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	Minutes of the last AGM held on 13th May 2008

	
	The minutes of the previous AGM were approved by the meeting.
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	Treasurer’s Report

	
	The Treasurer tabled the Group’s financial statement as at 31/12/08.  It was noted that the Group had funds of £5,488.12. During 2008 there was a small overall loss of £167, caused mainly by publicity costs of the 150th Anniversary, production costs of the Oakwood Press book, and the one-off costs of the new ABFLY posters and leaflets. Meanwhile income from subscriptions and donations was down slightly. However, overall ABFLY remained in a very strong financial position. Sadly our auditor, Tom Horton, had decided to reduce his workload and was standing down. John Crowhurst proposed that the 2008 statement should be accepted, and the meeting agreed unanimously.
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	Membership Secretary’s Report

	
	The Membership Secretary reported that there were currently 284 paid-up members. So far this year there were 5 new members, compared with 16 at the same time last year. The new posters and leaflets had been distributed, but more needed to be done. Possibilities included canvassing passengers on the Branch and signing them up on the spot,and  displaying posters in special trains such as the Santa Special and those going to events such as beer festivals.

The Membership Secretary announced that after 5 years in the job and a recent move to Derbyshire he was standing down but would continue as Newsletter Editor. Anyone who was interested in taking over was invited to come forward.The job involved administration and some IT skills but nothing too technical.

It was also noted that certain issues, such as publicity, the passing loop and late night trains, would each benefit from having a dedicated project manager to look after them. Again, members were invited to express an interest if they wished to help. 
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	Election of Committee Members

	
	The running of Abfly is handled by the committee with a review meeting every 6-8 weeks. The Chairman reported that since the last AGM Paul Spelzini had stepped down from the committee. Victor Silkin had joined and was logging reports of  operational issues, which were discussed with London Midland on a regular basis and at new quarterly liaison meetings.

The Chairman then introduced the existing members of the Group’s committee to the meeting. The re-election of John Webster (Chairman), Sanjay Kulkarni (Technical), David Horton (Newsletter Editor), John Burke (WRUG), Victor Silkin (Operational) and Tim Holman (Treasurer) was approved by the meeting.  It was noted that, being a co-opted member representing St Stephens Parish Council, Trevor Gurd did not require re-election.

Any member wishing to serve as Secretary, Membership Secretary, or as a project manager (see 5) was invited to contact the Chairman.
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	Any Other Business

	
	i)  David Horton reported that he had recently attended a meeting in Crewe to input ABFLY's aims to the Route Utilisation Strategy for the West Coast Main Line. These aims included a higher frequency service and late night trains, and (longer term) through trains to London or Clapham Junction, and possibly diverting the Branch into St Albans City station via Napsbury.

ii) David Horton had also attended a meeting about Tram Trains on the Penistone line, since this transport mode was being considered by Herts County Council as an option for the Abbey line. Tram trains had some advantages, but fewer seats and no toilets. Phase 2 of the HCC study was due to be completed this June or July.
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	Date of Next Annual General Meeting

	
	The Chairman announced that the next AGM would be held on a similar date in May or June 2010, precise date to be confirmed. There would also be a Members' Meeting this October.

	
	There being no further business, the Chairman thanked all members for attending, and the meeting closed at 9:29pm.


