ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at 17 Faircross Way, St Albans

on Tuesday 28th April 2009 at 7.30pm

            Present:                          John Webster (Chairman)





     John Burke

                                                     Victor Silkin





     Dave Horton (via satellite link)





     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from Dave Horton, Sanjay Kulkarni and David Charlton.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 27th February were approved. 

3.   Matters Arising

a)  Passing Loop Business Case:  John Webster had not spoken to David Hibbs, but things had moved on. At the recent CRP meeting it was reported that Herts County Council were paying for consultants to examine the way forward to see how service and frequency etc on the Branch could be improved. At the moment, therefore, all options were open and being examined, a passing loop along with everything else. 

b)  Late Trains: John Burke had asked London Midland for late trains on the nights of 2 Watford football matches, however nothing had happened. A revival of quarterly liaison meetings between ABFLY and London Midland (see para 7) might help  to restore relations and get things done. 

c)  2008 Accounts:  Tom Horton had been thanked for his work. His departure as our auditor was regretted, but John Webster had a possible replacement in mind.

d)  Newsletter: Dave Horton had edited and distributed the Newsletter.

e)  "Movers And Shakers" list: Tim Holman had circulated a revised version. Ideas for amendments and additions are always welcome. 

f)  AGM:  The date for this was now 2nd June, and a room has been booked at the St Stephen Parish Centre. Dave Horton would send out the next Newsletter and formal notice of the AGM in the next 2 weeks.

g)  Oakwood Press Book: 17 copies were still in stock. (John Webster 5, Tim Holman 12.) 2 copies had been sold via ebay, and Tim H would keep the auction running in the hope of attracting more buyers.

4.     Reports From Officers

a  Membership:  Dave Horton reported that 2 new members had joined since the last meeting, making a total of 297. 

b  Treasurer:    Tim Holman reported that available funds totalled £5,086.84. (Bank balance of £5,177.27 minus accruals.) 

5.   Newsletter

Dave Horton confirmed that he would like to be the permanent editor of the Newsletter, and hoped that someone else would take over as Membership Secretary. This and other vacancies could be publicised at the AGM.

Articles for the next Newsletter included:

- AGM

- May timetable changes. John Burke would write a quick synopsis and forward to Dave. The headline news was that there was only one new train, an 0803 Watford Junction to Euston service. There was still a problem with the 0746 arrival at WJ coinciding with a departure to Euston.

- Network Rail was planning to go ahead with a raised platform at St Albans Abbey station this autumn.

6.  ABFLY Website

Dave Horton had set up a mailing list. Members would be sent an email encouraging them to subscribe, and if they did so would receive future emails containing news updates. The aim was that these would replace the news feed on both the ABFLY and CRP websites.  (Note: Emails were sent 30th April.)
7.   London Midland

Relations with London Midland remained frosty and they didn't seem to be particularly interested in the Branch, despite the recent ceremony for the reopening of St Albans Abbey. John Webster and Tim Holman would try to re-establish quarterly meetings with LM (Youssef Cockbaine) to raise our issues with timekeeping, connections, fare collection etc etc, in the format of the sessions we used to have with Silverlink. Minutes of the meetings could be posted at the stations. (Note: John Webster emailed Youssef 30th April.) 
LM were claiming to have received only 5 complaints about the May timetable changes, despite the concerns expressed by many users of the Branch. It was noted that the correct and most effective way to log complaints was via LM's website.
8.   Passenger Focus Meeting

Dave Horton was meeting Network Rail and other parties in Crewe on 16th May. It was agreed that this would provide a useful means of getting our longer-term goals into the Route Utilisation Strategy.

9.   Any Other Business

a)  John Burke now had the laminator and would advise John Gummer. (Done.)

b)  ABFLY was now a member of Radio Verulam, and our advert was being aired on a regular basis.

c)  There would be a Heritage Open Day in September. Dave Horton suggested that this might be an opportunity to open up Bricket Wood station building for people to see it. Perhaps the Bricket Wood Society could hold their event inside. 
12.   Next Meeting

7.30pm on Tuesday 23rd June, venue to be confirmed.
Circulation:   All Committee members plus John Gunner

                                     -----------------------------------------------------------    (Chairman)

ACTION POINT SUMMARY
1.   Dave Horton to send out next Newsletter and formal notice of the AGM.

      Tim Holman to write a draft Agenda for the AGM and send to John Webster. (Para 3f.)

2.   Tim Holman to keep advertising the Oakwood Press book. (Para 3g.)

3.   Dave Horton to attend the Passenger Focus meeting and promote our immediate and longer-term aims wherever possible (Para 8.)

