ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at St Stephen Parish Centre, Bricket Wood

on Friday 27th February 2009 at 7.30pm

            Present:                          John Webster (Chairman)





     John Burke





     Dave Horton

                                                     Victor Silkin





     David Charlton

     



     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from Trevor Gurd and Sanjay Kulkarni.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 30th December were approved. 

3.   Matters Arising

a)  Paul Spelzini:  John had contacted Paul and thanked him for what he had done. Paul had confirmed his departure from the committee, but would continue with station adoption at St Albans Abbey, and would attend the AGM. 

b)  Passing Loop: Dave Horton had exchanged emails with David Hibbs, who had now told us all he could about the business case, short of divulging commercially sensitive material. However David was still due to write a report on what had happened with the passing loop, and John Webster would write to remind him and ask for a copy.

c)  Falmouth:  There had not yet been any contact with the CRP Officer at Falmouth re: the passing loop there. However there was little to be gained in pursuing this at present, since that loop had gone ahead thanks to receipt of funds from the European Community. Total costs were believed to be in the region of £7 million.

d)  Late Trains: John Burke had emailed London Midland twice. Dave Horton had written a paper for the CRP proposing a 6-month trial of late trains, but London Midland had rejected this due to staffing issues and the difficulty of operating late trains within a standard 2-shift day. It was believed that Herts County Council were still keen to have late trains and some funding might be available from them. John Webster would raise this issue again at the next CRP meeting.

e)  2008 Accounts:  These had been prepared and audited. (See Treasurer's report.)

f)  Newsletter: Dave Horton had edited and distributed the Newsletter and was happy to do the next one. He would add as a pdf file on the Abfly forum.

g)  Special Trains: London Midland had been contacted about the lack of support they had given to the Santa Special, but their response was fairly negative and unsatisfactory. They claimed to be unable to measure the success of these trains, and might reduce them from 3 to 2 per annum in future.

h)  Train Cleaning: Still outstanding.

i)  Bricket Wood Voice: Dave Horton had written an article as requested.

j)  Oakwood Press Book: 19 copies were still in stock. (John Webster 5, Tim Holman 14.)

4.     Reports From Officers

a  Membership:  Dave Horton reported that there were still 295 paid-up members. Since the last meeting 1 member had joined and 1 departed. So far this year progress was slower than usual. Tim Holman would check the "Movers and Shakers" list and circulate to the committee. 

b  Treasurer:    Tim Holman reported that available funds totalled £5,240.98. (Bank balance of £5,331.41 minus accruals.) The Accounts for 2008 had been audited and signed off by Tom Horton. Unfortunately Tom had decided to step down from the auditor's role and he would be greatly missed. Tim Holman would apply to St Stephens Parish Council for discounted room hire charges for 2009. (Note: Done on 2nd March.)

5.   Newsletter

Dave Horton would get the next Newsletter published by mid-April, among other things to publicise the Annual General Meeting. He would like to take over as the permanent editor of the Newsletter, as long as someone else became Membership Secretary.   

6.   Annual General Meeting

This would be held on Tuesday 19th May at St Stephens Parish Centre at 7.30pm. (Doors open 7pm.) John Webster would book a room at the Centre.

Agenda items: Performance of London Midland; Herts County Council's new study of the Abbey line - terms of reference etc; Bricket Wood station building; Roles and responsibilities.
7.   Passing Loop

No more news. Much would depend on what the new study by Herts County Council proposed.

8.   Roles And Responsibilities

There were no offers of help yet. The vacancies would need to be re-advertised (e.g. at the AGM). 

9.  Connections

There were still issues, especially with the 0644 train. London Midland were now saying that the connections shown in the timetable were "advisory" only.

10. Revenue Collection

This was still erratic. At least collectors were working on most trains, although they had to operate the doors too. The ticket machine at St Albans Abbey was rather slow.

Meanwhile the future of Carnet tickets was very much in doubt. London Midland didn't seem to be interested in them.
11.   London Midland

LM had a contract with the former EWS Railways to use their staff to provide drivers on the Abbey line until September.
John Burke and Dave Horton would email LM about Abfly's concerns with the following:
- Late Trains;

- Erratic collection of fares;

- May timetable changes, especially regarding the 0846 arrival at Watford Junction.
12.   Next Meeting

7.30pm on Tuesday 28th April, at 17 Faircross Way, St Albans.
Circulation:   All Committee members plus Victor Silkin and John Gunner

                                     -----------------------------------------------------------    (Chairman)

ACTION POINT SUMMARY
1.   John Webster to write to David Hibbs asking for a copy of the report on what had happened with the passing loop. (Para 3b.)

2.   John Webster to lobby again for late trains at the next CRP meeting. (Para 3d.)

3    Dave Horton to post the Newsletter as a pdf file on the Abfly forum. (Para 3f.)

4.   Sanjay Kulkarni to write to LM's Customer Services about train cleaning. (Para 3h.)

5.  Tim Holman to check the "Movers and Shakers" list and circulate to the committee. (Para 4a.)

6.  Tim Holman to thank Tom Horton for his work on the 2008 accounts. (Para 4b.)

7.  John Webster to book St Stephens Parish Centre for the AGM. (Para 6.)

8.  John Burke and Dave Horton to email London Midland about our key concerns. (Para 11.)

