ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at 17 Faircross Way, St Albans

on Tuesday 30th December 2008 at 7.15 pm

            Present:                          John Webster (Chairman)





     John Burke





     Dave Horton

                                                     Sanjay Kulkarni

     



     Tim Holman 

1.   Welcome & Apologies

No apologies had been received. It was believed that Paul Spelzini had retired from the committee. John Webster would contact Paul to confirm the situation.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 5th September were approved. No Minutes were taken at the meeting of 13th October.

3.   Matters Arising

a)  Abfly posters:  These still needed to be distributed. A number were handed to committee members for action.

b)  Laminator: This was now with John Burke.

c)  Performance Of London Midland:  This seemed to have deteriorated even further. See later items.

d)  Media Awareness: Dave Horton had received a lot of good feedback from current and past users of the Abbey line.

e)  Rail Freight Terminal:  Still ongoing. Helioslough had said they would come back with a revised application for a railfreight terminal early in 2009, claiming they could now meet the Inspector's objections to their proposal. ABFLY has no official policy on this issue.

f)  CRP Officer: John Gunner took over in mid-December and was very helpful on the Santa Special.

g)  Passing Loop: The "official" business case had still not been received from David Hibbs; John Webster would pursue.

The updated Movers & Shakers list had been circulated to committee members.

Mike Chandler had given a good response to Sanjay about how to lobby influential people.

Dave Horton had not yet made contact with the CRPO at Falmouth.

Geraint Hughes had sent a very useful email suggesting how ABFLY could now carry on the fight for an enhanced service and co-operate with Herts County Council's forthcoming study of available options.

h)  Oakwood Press Book: 21 copies were still in stock. An advert had been placed on Amazon.

i)  Special Trains: The Santa Special had run successfully, but one Beer Festival late train had been cancelled, there was no Ghost Train for Halloween, and no late trains on Fridays and Saturdays in December. 

We now know that applications for special trains need to be submitted at least 3 months in advance of the proposed date(s). John Burke would look at future events for which extra trains would be useful, eg Easter, Watford and Saracens fixtures.

Dave Horton reported that Alissa Ede had suggested ABFLY could usefully lobby, via the CRP, for a 6-month trial of late trains. Dave would prepare a brief paper for discussion by the CRP.

j)  Station Adoption Meetings: These had been held as scheduled.

4.     Reports From Officers

a  Membership:  Dave Horton reported that there were currently 295 paid-up members, a decrease of 20% since February 2006. There had been 18 new members in 2008, but the overall picture was one of decline, and something needed to be done. He proposed a radical overhaul of committee members' roles and responsibilities to impove effectiveness and generate new interest for members. See paragraph 5. 

b  Treasurer:    Tim Holman reported that available funds totalled £5,288.12. We would make a loss in 2008, but a slightly smaller one than previously forecast. Income from subscriptions and donations was down, we had made a small loss on the 150th anniversary, and the new A4 posters had cost money. However with over £5,000 in the bank we were still in a strong position, and if we could sell the remaining Oakwood Press books this would roughly cover the 2008 deficit.

5.   Roles And Responsibilities

Dave Horton outlined his ideas for updating the way the ABFLY committee operates. Lots of new jobs should be done, and there should be a sharper focus on publicity and specific projects such as revenue collection and connections. 

The new roles included the following:-

PUBLICITY OFFICER: Tasks would include a monthly letter to the media, maintenance of ABFLY information at stations and Newsflashes.

WEBSITE EDITOR

NEWSLETTER EDITOR: To produce at least 4 per year.

The new roles would be publicised in the next Newsletter, and it was hoped that they would lead to new members joining the committee. But in the short term, existing committee members could do the following tasks:-

Dave Horton - Would write the next Newsletter by mid-January, explaining the new roles and inviting members to champion specific issues and projects. DH was also happy to continue writing Newsflashes and letters.

John Burke - Happy to do more on Publicity.

Sanjay Kulkarni - Could resume his old role taking Minutes of committee meetings.

Tim Holman - Had previous editing experience, so could co-ordinate production of future Newsletters.

In addition it was hoped that Victor Silkin would become Website Editor and join the committee, and Geraint Hughes might be able to champion specific causes and give strategic advice.   

6.   Connections

Overall, connections at Watford Junction were good in peak hours, and London Midland's policy was to hold trains for up to 5 minutes.

However the 0846 connection was still unsatisfactory. A process was in place for our input to be fed into the May timetable changes, and improvements before then were unlikely.
7.   Revenue Collection

This had suffered following the recent reduction in conductors from 2 to 1 per train. ABFLY considered the situation to be highly unsatisfactory, and after discussion it was agreed that Dave Horton's draft letter on the subject could be used by members to write directly to London Midland to complain. Copies of the letter would be sent out with the Newsletter.

In addition, John Webster would write to London Midland (Ged Burgess, copied to John Gunner and Dave Horton) about the filthy state of the train provided for the Santa Special. The crew had little idea of what was going on, and there was minimal support from London Midland for the event. 
8.    Train Cleaning

In general this was getting worse. On behalf of ABFLY Sanjay would write to London Midland's Customer Services to ask how often the trains should be cleaned, and to express our view that the current situation was far from ideal.

9.   Any Other Business

a)   Dave Horton would arrange for an advert to go in the Bricket Wood Voice.

b)   Dave had also decided that members' renewal notices should go out earlier in the year. They were currently sent in May, but he would try and advance this to January.

10.  Date of Next Meeting

7.30pm on Friday 27th February 2009, at 17 Faircross Way, St Albans.
Circulation:   All Committee members plus Victor Silkin and John Gunner

                                     -----------------------------------------------------------    (Chairman)

ACTION POINT SUMMARY
1.   John Webster to ask Paul Spelzini to clarify his position re: membership of the ABFLY committee. (Para 1.)

2.   John Webster to chase up David Hibbs for the "official" business case for the passing loop. (Para 3g.)

3    Dave Horton to make contact with the CRPO at Falmouth to seek ideas about successfully getting a passing loop. (Para 3g.)

4.   John Burke to explore future events which could benefit from the provision of late trains. (Para 3i.)

5.  Dave Horton to draft a brief paper for the CRP requesting a 6-month trial of late trains. (Para 3i.)

6. Tim Holman to prepare the 2008 Accounts and get them audited. (Para 4b.)

7.  Dave Horton to write the next Newsletter outlining the new roles and responsibilities, and inviting members to express an interest. (Para 5.)

8.  John Webster to write to Ged Burgess about the Santa Special. (Para 7.)

9.   Sanjay Kulkarni to write to LM's Customer Services about train cleaning. (Para 8.)

10.  Dave Horton to place an advert in the Bricket Wood Voice and send out members' renewal notices. (Para 9.)

