LONDON MIDLAND - ONE YEAR ON!

A presentation to the ABFLY Members Meeting on Monday 27th October by Steve Banaghan; Managing Director, London Midland
London Midland – today;
HQ in Birmingham, Franchise term November 2007 - September 2015

2,600 employees, 149 stations, 480 rail vehicles,46 million annual passenger journeys,1,300 services daily


Progress on our plans; Investing in the franchise
	What we promised
	Our progress

	£300 million investment;

· £243 million in trains

· £11.5 million in stations, £5.7 million in first three years

· £5.2 million on car parks

· £5 million on training and development


	· New Class 350s delivered from December

· First stations refurbished

· Secure car parks and new spaces

· Investors in People

· First Access for All scheme started



	Trains;

· New-build Class 350 “Desiro” trains for West Coast

· New-build Class 172s which will operate in the West Midlands 

· £5m investment in fleet refurbishment, bringing trains up to same quality as new

 
	· Desiros go into service from 14 December and full fleet by July 2009

· Design and specification on track for Class 172s for introduction by 2010

· Retained fleets; refurbishment programmes almost complete

	Stations and access;

· £11.5m station enhancement programme: station refurbishment, improved signage and lighting; CCTV, help points

· Improved accessibility – £250,000 annual fund

· Integration schemes – e.g. Birmingham International Airport 


	· First signage work complete, e.g Milton Keynes

· Improvements at: St Albans Abbey, Nuneaton, Adderley Park, Whythall, Erdington and others 

· Kidderminster Access for All scheme started

· New station at Wolverton starts in 2009



	Security;

· Secure station status at 73 stations

· Park Mark status at 10 car parks by 2009

· New Task Force and work with British Transport Police

· NPS target of 85% by 2015 for passengers’ personal security


	· 13 stations accredited to date

· 16 cars parks accredited to date

· Safer Travel Team (Task Force) established



	Tickets and revenue protection;

· Smartcard roll-out; pilot introduction by 2010

· Investment in 18 new ticket machines

· Enhanced revenue protection, five ticket gating schemes at Birmingham stations


	· Consultation started 

· Main TVM installation starts this month

· Manual checks already in use in Birmingham – new automatic gates installation from November



	Information and customer service; 

· Investment in real-time information on trains and stations

· Integrated control centre 

· PDAs for passenger-facing staff 

· Customer services centre for passenger information

· Meet the Manager sessions every 2 weeks


	· CIS schemes part of station refurbishments

· Control integrated (April)

· PDAs being issued

· Meet the Manager sessions at London Euston and Birmingham Snow Hill and ideas implemented

· Overall satisfaction with 81% (Spring 2008)



	Our plans for staff;

· Customer service NVQs to level 3

· Equality and diversity

· Certificate/Diploma in Management Studies

· Training centre

· Driver training including new PC based simulators

	· New uniform launched

· £5 million training programme launched

· Diversity training begun

· Academy launched in September

· Two state of the art  simulators for 350s and 172s




	Partnerships;

· Working with others to revitalise the railway

· Working more closely with local authorities and others

· Working with Department for Transport, rail operators and Network Rail

· Working more closely with local authorities, Network Rail and others

· Stronger stakeholder management

· Local Authority and Community Rail

· Opinion formers and user groups

· New Stakeholder Advisory Board from 2008 

· December 2008 timetable project


	· Potential £8 million investment

· 2 Quality Rail Partnerships signed

· Major improvements at Leighton Buzzard with Bedfordshire County Council and St Albans Abbey with Hertfordshire County Council 

· Potential £8m investment

· National Stations Improvement Programme; schemes started at Watford Junction and elsewhere

· Five Station Travel Plan Pilots at Leighton Buzzard, Milton Keynes, St Albans,  Kings Norton and Bedford

· Continued sponsorship of Community Rail Partnerships

· Passenger Panel and Passenger Forum launching now 

· Extending the Stakeholder Advisory Board concept




Abbey Line Community Rail Partnership

· We are committed to continue LM management support

· We have Increased financial support

This year we have: 

· Supported special events e.g. 150th Anniversary

· Supported the Community Rail Awards

· Sponsored the Community Rail Workshops 

There are important station Infrastructure improvements to come;

· new help points

· new automated public address system

· bicycle stands and shelters at all Abbey Line stations

· new waiting shelter at Park St

· accessibility improvements 

Future opportunities and challenges;

December Timetable/HLOS

· “Early HLOS” for London Midland – starting with retaining extra vehicles from December

· Options for extra new build Class 350/2, 172 

· Work started on May 2009 ‘SLC2+’ timetable

· Once all peak Eustons 12 car we need to find more slots

· Accelerate Northampton fasts improve use of slow line capacity 

· Improved services Hereford/Worcester-Birmingham

· Extend Bedford-Bletchley-Milton Keynes

HLOS - phase 2

· HLOS assumes 4 extra Desiro trains for LM but at least 15 are needed based on DfT growth projections 

· No option of running more than 12 coach trains so more slots needed

Dec 2009 revised timetable:

· 35% of Euston peak patronage generated Watford and South.

· 2 extra slow line slots to run Watford – London shuttles

· Accelerate other services to achieve Northampton < 60 mins and Milton Keynes < 42 mins if possible 

· Extend the Watford services north to give higher frequency as demand grows probably from 2010/11


In Summary

We have had a positive start for London Midland, West Coast Performance has been a key challenge while HLOS presents us with a lot of opportunities. Partnership continues to be a key plank of our approach and as such we are pleased to continue our support for CRPs 

