ABBEY FLYER USERS' GROUP
Minutes of a Meeting of the ABFLY Committee

Held at St Stephen Parish Centre, Bricket Wood

on Friday 5th September 2008 at 7.15 pm

            Present:                          John Webster (Chairman)





     Trevor Gurd 

                                                     Paul Spelzini 





     John Burke





     David Charlton

                                                     Sanjay Kulkarni

     



     Tim Holman 

1.   Welcome & Apologies

Apologies had been received from Dave Horton.

2.   Minutes Of Previous Meeting

The Minutes of the meeting held on 11th July were approved.

3.   Matters Arising

Abfly posters:  A supply of these had been given to Charlie Johnson (London Midland) on Wednesday, but it was unclear whether they had been placed inside stations' display cabinets, or in some cases just pinned to fences. It was agreed to get some more posters laminated, which would make them more durable. Trevor Gurd would then display some around Bricket Wood and Tim Holman would take some to St Albans library.

Laminator: After further discussion it was agreed that the ABFLY laminator could become the responsibility of the station adopter at Watford North (HCC would need to be informed). Tim Woolridge from Watford Council could provide keys for the cabinets at Garston and Watford North. 

Performance Of London Midland:  Revenue collection was still erratic, especially on Sundays. 

A revenue collector on the Branch had told John Webster that First Class compartments would be reintroduced in December. It was also rumoured that LM was about to copy FCC's policy of charging full fares during the afternoon peak 1630-1900; if true, this would be regarded by ABFLY as a backward step.

Better news was that due to a shortage of rolling stock after December it was likely that 321s would continue to operate on the Abbey line. (They would be maintained at Northampton.) Meanwhile Charlie Johnson had confirmed that passenger numbers were increasing.

Station Adoption: Already the new path at St Albans Abbey was being dug up to allow the laying of CCTV cables!

"150th" Celebrations: Being put forward as a candidiate for a marketing award. Footage of 5th May has been turned into a short film for sale in DVD format.

Media Awareness: Dave Horton has written to local newspapers asking for readers' Memories about the Branch and past events.

Rail Freight Terminal: A decision was expected in October. So far there were no vibes or straws in the wind as to the possible outcome.

4.     Reports From Officers

Membership:  Dave Horton transmitted a report to show that there were 430 members "on the books". Of these 59% have paid to renew their membership, 4% are new, 16% are 1 year behind with their payments and 21% are 2 years behind.So there is still a fair amount of chasing up to do.    

Treasurer:    Tim Holman reported that the bank balance currently totalled £5,423.56. Full details of the year-to-date situation were circulated. It was still expected that we would make a loss this year (the first in ABFLY's history), although there were good reasons for this: the need to spend money on the "150th" celebrations, Oakwood Press book and the new ABFLY posters; meanwhile there was less income (so far) from membership subscriptions and donations. If we could sell some more copies of the Oakwood Press book that would help the situation. However the bottom line was that with £5k still in the bank we were not short of funds. ABFLY remained an important users' group that provided a good conduit to the railway operators and had also inspired innovations, especially at the Abbey end of the line.

5.   Newsletter

Paul Spelzini had updated the draft 2-page colour newsletter and would make further revisions if appropriate. Notice of the forthcoming Members' Meeting would need to be added, and a reminder that the Oakwood Press book was still on sale (see item 7). PS was about to go on holiday, returning on 24th September.

6.   Passing Loop

Sanjay Kulkarni circulated the draft business case that he had prepared, and requested comments and further input. Initial suggestions included:-

- A need to add track access charges (approx £5 per mile);

- Increase the numbers of potential passengers following the construction of 180+ new units at Park Street;

- Consider making a separate case for tram trains.

Actions:

After his holiday, John Webster to chase up David Hibbs for the "official" business case;

John Webster to approach Geraint Hughes and seek his expert advice about preparing business cases of this kind;

Tim Holman to revive the Movers and Shakers list and pass to Trevor Gurd;

Sanjay Kulkarni to seek Mike Chandler's advice about lobbying influential people - we could go and see MC if necessary;

Dave Horton to approach the CRP Officer in Falmouth (whose details should be on the ACORP website) and benchmark ideas.

7.   Oakwood Press Book

This would be re-advertised in the forthcoming Newsletter and would be on sale at the Members' Meeting. The special price for ABFLY members is £7.95 + £1.60 for postage and packing.

Meanwhile Dave Horton would put an advert on The Forum.

8.   Members' Meeting

John Webster would speak to Gill Rix to find a suitable date when the Parish Centre was free.

Guest speakers at the meeting could include Ged Burgess and the CRPO from Falmouth. It was also hoped that our own new CRPO would make an appearance.

9.    Special Trains

It had just been confirmed that a late train would operate on the Friday and Saturday nights of the St Albans Beer Festival, 26th and 27th September.

News was still awaited about a Halloween Ghost Train, Santa Special and late trains on Fridays and Saturdays in December.

10.   Any Other Business

CRP Officer: Adverts were going out next week and interviews would be held on 13th October. Anyone is entitled to apply. 

Station Adoption Meetings: Charlie Johnson was meeting with the adopters at St Albans Abbey on 26th September, and Watford North on 27th September.

11.  Date of Next Meeting

Monday 13th October. Venue to be confirmed.
Circulation:   All Ctte members plus Alissa Ede

                                     -----------------------------------------------------------    (Chairman)

